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Chairperson's 
greetings

bank continues to uphold strong governance standards and clear 
strategic direction, while strengthening its readiness to access 
international capital markets.

On behalf of the Board of Directors, I would like to extend our 
sincere gratitude not only to our employees and colleagues but also 
to clients, shareholders, investors, and partners whose invaluable 
contributions and continued trust have been fundamental to Golomt 
bank’s success.

Munkhtsetseg Ch.
Chairperson of the Board of Directors

Dear shareholders, clients, partners, and colleagues,

As Mongolia’s first privately owned commercial bank with national 
investment, founded in 1995 during the country’s early transition 
to a market economy, Golomt Bank proudly celebrates the 30th 
anniversary of its establishment in 2025. Having successfully 
navigated the test of time, we are proud to mark three decades of 
sustained growth and achievement made possible by the enduring 
trust and confidence of our valued investors, partners, and clients.

On the threshold of our 30th anniversary, in 2024 Golomt bank 
pursued an aggressive expansion strategy aligned with prevailing 
economic opportunities and conditions, resulting in  54.3% increase 
in its loan portfolio. In 2025, we transitioned back to a balanced 
and sustainable growth trajectory, with loan portfolio growth 
reaching 11%. Throughout this expansion period, we reinforced 
our core principle of maintaining and continuously strengthening a 
sound corporate governance framework. As a result, Golomt bank 
sustained strong financial performance and quality indicators in 
2025. Notably, total assets grew by 23%, return on equity (ROE) 
reached 23.8%, and the non-performing loan (NPL) ratio declined to 
a historic low of 2.5%, demonstrating effective asset management 
and financial resilience. Maintaining NPLs at such a low level 
underscores the strength of the bank’s governance, disciplined 
lending practices, and robust risk management framework, and the 
board takes great pride in this achievement.

Since transitioning into a public company, Golomt bank has 
consistently strived to maintain strong profitability and deliver 
stable financial returns to its shareholders and investors, including 
the distribution of dividends to the extent possible. Accordingly, a 
decision has been made to distribute dividends from the 2025 net 
profit at a prudent level without unnecessarily reducing the payout 
ratio. This decision is grounded in maintaining the bank’s sustainable 
growth strategy, delivering value to shareholders, and preserving 
financial capacity to support future expansion.

As a governance perspective, the board maintains strict oversight 
of business operations and budget execution, while continuously 
focusing on risk management and internal control systems. In 
addition to strict compliance with the laws of Mongolia and 
requirements of regulatory bodies, we have demonstrated 
leadership in embedding international practices and standards 
across all aspects of the bank’s operations. Through its committees, 
the board ensures compliance with risk limits assigned to executive 
management and with particular focus on maintaining loan quality, 
capital adequacy, liquidity, and operational soundness.

From a business strategy perspective, Golomt bank is focused 
on enhancing productivity through technology adoption, 
expanding its micro, small, and medium-sized enterprise (MSME) 
segment, and improving operational efficiency through increased 
automation. At the same time, we are integrating environmental, 
social, and governance (ESG) principles into our strategy and risk 
management practices, making tangible progress in sustainable 
finance, transparency, and social responsibility in line with global 
standards. Despite ongoing macroeconomic uncertainties, Golomt 

Greetings from the 
Chief Executive 
Officer

social bond on the Luxembourg Stock Exchange, marking the first 
Mongolian security to be listed on this exchange. This five-year bond, 
with an 8% coupon, demonstrated strong international recognition 
of Golomt bank’s commitment to sustainable development and 
responsible financing. Beyond diversifying our international funding 
base, the bond further reinforced our role in mobilizing capital for 
projects that support Mongolia’s sustainable development goals 
channeling investment into initiatives that deliver meaningful 
environmental and social impact.

The second historic achievement was the successful issuance of 
Mongolia’s first private-sector Samurai bond in Japan. The bond, 
totaling JPY 15 billion (approximately USD 100 million), with a 
three-year tenor and a competitive interest rate of 1.85%, attracted 
participation from over 30 Japanese institutional investors. This 
reflects not only confidence in Golomt bank’s credit quality but also 
growing trust from globally experienced investors in Mongolia’s 
financial sector. In celebration of our 30th anniversary, the project 
was named “Project Sanju,” meaning “30” in Japanese. This milestone 
represents a pioneering achievement for Mongolia’s private financial 
sector and highlights Golomt bank’s meaningful contribution to the 
country’s financial system over the past three decades.

Golomt bank also deepened its cooperation with leading development 
finance institutions. Throughout the year, we worked closely with 
the International Finance Corporation (IFC) and the European Bank 
for Reconstruction and Development (EBRD) to expand financing for 
micro, small, and medium-sized enterprises, as well as green and 
sustainable projects across Mongolia. These partnerships not only 
strengthened our funding base but also reinforced our commitment 
to promoting inclusive and environmentally responsible economic 
growth.

In addition, Golomt bank serves as an issuing bank under the Trade 
Finance Facilitation Programs of the Asian Development Bank (ADB), 
the International Finance Corporation (IFC), and the European 

Dear clients, partner organizations, and shareholders,

Reflecting on the past year, I am sincerely proud that Golomt 
bank has maintained its trajectory of sustainable development, 
consistent progress, and continuous advancement. The year 
2025 marked a particularly significant milestone as our esteemed 
institution, carrying the mission of being at the genesis of Mongolia’s 
prosperity, celebrated its 30th anniversary. This occasion not only 
reaffirmed our rich history and accumulated experience but also 
stood as a testament to our resilience in overcoming challenges and 
maintaining stability over time.

Through this report, we aim to provide transparent and open insights 
into Golomt bank’s operations, strategic priorities, and the progress 
we have achieved.

Golomt bank’s mission and vision remain unchanged. We are firmly 
committed to our journey toward meeting international standards, 
by building a sustainable, innovation-driven financial institution that 
is seamlessly connected to global markets, while actively supporting 
Mongolia’s long-term economic growth and development.

Strengthening our position in international capital markets and 
expanding our investor base

Building trust with investors and stakeholders is a core value for 
Golomt bank, and I firmly believe that our long-term success is 
grounded in transparency, consistency, and open constructive 
communication. Over the past year, we have further strengthened 
this foundation by enhancing our investor relations function in line 
with international best practices. We have ensured the delivery 
of timely, accessible, and high-quality information through 
comprehensive reports and engagements such as the “Investor 
Calendar”, “Earnings Call”, “Management Discussion and Analysis” 
and the “CEO Letter” providing transparent insights into the bank’s 
performance, governance, and strategic direction.

In this frame, we deepened our engagement with international 
investors by co-organizing high-level investor events in leading 
financial centers such as Singapore, New York City, London, and 
Hong Kong. These meetings and discussions enabled institutional 
investors, analysts, and strategic partners to directly engage with 
our management team and gain deeper insights into Golomt bank’s 
vision, growth strategy, long-term objectives, and broader economic 
landscape of Mongolia. In addition, our management team regularly 
conducted one-on-one and group meetings with the investors to 
strengthen relationships and reinforce confidence in the bank’s 
governance and leadership. As a result, we not only enhanced 
trust with existing investors but also attracted new international 
participants, expanding and diversifying our investor base while 
ensuring that minority shareholders benefit from transparent and 
inclusive communication.

Building on this growing confidence, Golomt bank further 
strengthened Mongolia’s presence in international capital markets. 
Following the successful issuance of our benchmark international 
bond in 2024, we achieved two major milestones in 2025, elevating 
our long-term funding strategy and enhancing global positioning.

The first milestone was the successful issuance of a green and 
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assistants across our mobile banking and SocialPay digital wallet 
platforms, enabling customers to manage personal finances, plan 
budgets, make payments, receive billing notifications, and improve 
financial literacy.

This ecosystem is further strengthened by an AI-based contact 
center, which provides over 30 types of banking services via 
chatbot, delivers instant responses to customer inquiries, and 
leverages sentiment analysis to continuously improve customer 
experience.

In celebration of our 30th anniversary, we reinforced our commitment 
to innovation by fully renewing our card portfolio and introducing 
the Universe card series. Inspired by limitless space and time, the 
Universe cards are designed to place the world of finance directly in 
customers’ hands, offering reliable financial companionship anytime, 
anywhere. Beyond their distinctive design, these cards enable users 
to independently manage transaction limits, renewals, and transfers 
through SocialPay and internet banking without visiting a branch 
representing a significant step toward customer-centric innovation. 
Designed for both domestic and international use, and meeting the 
highest standards of security and reliability, the Universe cards 
integrate global card trends into a comprehensive, customer centric 
solution.

These initiatives demonstrate Golomt bank’s continued commitment 
to combining technology, design, and innovation to deliver smarter, 
safer, and more customer friendly banking experiences.

Sustainable Development and Responsible Banking

Golomt bank’s social responsibility and the creation of sustainable 
value are integral parts of our long-term strategy. Over the past year, 
we have consistently implemented a wide range of environmental 
and social initiatives that promote responsible banking principles, 
inclusive growth, and the well-being of our community.

As the national “Water Ambassador Bank” organization, we have 
initiated the “Bumbat Reservoir” project in collaboration with 
government and public institutions. This project involves the 
construction of a water reservoir with a capacity of 16,900 m³, aimed 
at increasing Ulaanbaatar’s water reserves, reducing flood risks, and 
enhancing climate resilience. In addition, it supports soil protection 
and green infrastructure development. Upon completion, the 
project is expected to protect 3,191 households, or approximately 
9,810 citizens, from potential flood risks, while improving air 
humidity and reducing dust levels, as well as positively impacting 
both environmental and public health. Beyond infrastructure, the 
project will also create a public park with accessible green spaces, 
contributing to sustainable and inclusive urban development.

Our environmental commitment also directly addresses one of the 
capital city’s most pressing challenges and air pollution. Specifically, 
we have launched a project to fully eliminate coal usage in 300 ger 
district households located in high-pollution areas by transitioning 
them to “Eco Heat Pump” energy-efficient heating solutions. This 
initiative will reduce coal consumption by 840 tons annually and 
cut carbon emissions by 2,100 tons, the equivalent of planting 
approximately 95,000 trees. Beyond environmental benefits, the 
project significantly improves household safety, living conditions, 
and overall quality of life, reflecting the tangible value of sustainable 
financing.

Social inclusion remains a core pillar of our responsibility agenda. 
In this context, we have established a strategic partnership with 
the NGO “Equal Access and Trust for Persons with Disabilities” 
to expand financial literacy, business opportunities, and inclusive 
financial solutions for persons with disabilities. This collaboration 
was recognized with the inaugural “Star of Trust” award, reinforcing 
our commitment to building an equitable and inclusive financial 

system. We also continue contributing to the next phase of the 
“Opportunities for All” project in partnership with the Mongolian 
Special Olympics Committee and the Ulaanbaatar Rotary Club.

Furthermore, we are investing in future-ready education and human 
capital development by supporting “AI Academy Asia,” a long-term 
initiative running from 2025 to 2030. The program aims to train 2,500 
AI specialists over five years. Out of 3,998 nationwide applicants, 
500 teachers were selected and completed an intensive three-
month training program. Golomt bank fully supports this initiative, 
aiming to equip participants not only with technological expertise 
but also with financial literacy. Through this program, over 10,000 
students across urban and rural areas will be introduced to artificial 
intelligence and prepared for a technology-driven economy.

We firmly believe that youth represent Mongolia’s future. Through 
our “Student Scholarship Program,” we have awarded scholarships 
to the top 100 students nationwide. Over its 21-year history, the 
program has supported more than 2,000 students with a total of 
MNT 1.5 billion in scholarships.

In support of youth development and a healthy society, we have 
partnered as a “Golden Partner” with the Mongolian Volleyball 
Association to promote values such as teamwork, discipline, 
resilience, and leadership through sports.

These initiatives further highlight our strong governance, 
operational excellence, and people-centered culture. Golomt 
bank has been recognized as the “Best Sustainable Finance Bank” 
by national regulatory bodies and the Mongolian Sustainable 
Finance Association, reaffirming our leadership in advancing 
sustainable finance. This recognition is further supported by our 
four consecutive “Great Place to Work” certifications and other 
international accolades.

Beyond financial sector investments, we have also contributed to 
cultural preservation through the “The Genesis of Heritage and 
Culture” project. Since 2022, in collaboration with the Institute 
of Archaeology of the Mongolian Academy of Sciences and the 
Research Institute of Gandantegchinlen Monastery, we have 
conducted archaeological research and made over 3,000 valuable 
artifacts accessible to the public.

Additionally, since 2020, we have been supporting the “Heart 
Never Forgets” project, providing financial assistance for children’s 
healthcare and an important expression of our social commitment.

All these initiatives demonstrate Golomt bank’s unwavering 
dedication to creating long-term environmental, social, and 
economic value, strengthening trust, empowering communities, and 
contributing meaningfully to Mongolia’s sustainable development.

I extend my sincere appreciation to our valued clients, shareholders, 
partners, Board members, and colleagues for their continued 
support and meaningful contributions to our achievements.

Golomt bank will continue to pursue sustainable growth, ensure 
consistent progress, and further strengthen its leadership in the 
banking and financial sector, while upholding highest standard of 
transparency and openness across all  operations.

Odonbaatar A.
Chief Executive Officer

accelerated business growth, and delivered tangible support to 
entrepreneurs nationwide.

As a result, the micro and small business loan portfolio grew by 
27%, reflecting strong demand and our consistent ability to meet 
the financing needs of entrepreneurs. Funding mobilized from SME 
clients increased by 24.3%, indicating growing trust in Golomt bank 
not only as a lender but also as a long-term financial partner. By 
enhancing our product offerings, simplifying application processes, 
and providing more flexible financing solutions, we enabled 
businesses to expand operations, invest in new equipment, and 
explore new opportunities.

Supporting women entrepreneurs remains a key pillar of inclusive 
growth. In 2025, lending to women-led businesses increased by 
28.4%, demonstrating the tangible impact of our “A Bank for Women 
Entrepreneurs” initiative. Beyond financing, we placed strong 
emphasis on capacity-building programs, mentorship, and business 
networking opportunities. In collaboration with the Mongolian 
National Chamber of Commerce and Industry, we introduced the 
“Women Owned” trademark, which is currently used by over 90 
organizations. Initiatives such as “SheLeads” and the “Mentorship 
Program” continue to support women entrepreneurs by connecting 
them with experienced business leaders.

These initiatives highlight Golomt bank’s long-standing commitment 
to empowering entrepreneurs, expanding financial inclusion, and 
strengthening the foundation of Mongolia’s economy.

Investments in digital capability and innovation

In 2025, digital innovation remained a strategic priority for Golomt 
bank, with continued investments in technology aimed at enhancing 
customer convenience, operational efficiency, and service quality. 
We successfully introduced Google Pay to the Mongolian market, 
enabling secure, seamless, and contactless payments for our 
customers. We also further enhanced our SocialPay platform by 
enabling QR-based payments via WeChat in China using UnionPay 
cards, significantly improving cross-border payment convenience.

At the same time, we accelerated the modernization of our branch 
network by introducing self-service kiosks across 66 branches, 
digitizing 30 traditional services, and launching online branch 
registration. These improvements significantly reduced customer 
waiting times while enhancing operational efficiency and service 
accessibility.

In parallel, Golomt bank continued its strategic investments in 
artificial intelligence and generative AI, gradually integrating 
advanced solutions across its branch network, digital channels, 
and internal operations. We have begun deploying AI-powered 

Net Profit Return on Equity

Dividend per Share Total Dividends

billion ₮

billion ₮

% 

₮ 

330.4  23.8

80 64.7   

Bank for Reconstruction and Development (EBRD). Through these 
strategic partnerships, the bank enhances its support for clients 
engaged in import and export activities by broadening access to 
trade finance solution with more competitive terms, backed by 
guarantees from these leading development finance institutions.

As a result of these efforts, our funding structure and investor base 
became more diversified, with total deposits and funding increasing 
by 23% reaching MNT 17.2 trillion by year-end, further strengthening 
the bank’s financial stability and capacity for sustainable growth.

Financial performance driven by disciplined risk management

The financial results for 2025 clearly reflect Golomt bank’s long-
standing commitment to business sustainability and disciplined risk 
management.

Total assets increased by 23% year-on-year to MNT 19.2 trillion, 
representing 22.3% of the total banking sector assets and 
reaffirming our position as the second-largest bank in Mongolia. 
The loan portfolio reached MNT 8.3 trillion, growing by 11% annually, 
driven by our continued strategic focus on small and medium-sized 
enterprises.

Years of strengthening our risk governance framework and 
tightening credit standards resulted in a tangible improvement in 
asset quality. The non-performing loan ratio declined to 2.5%, the 
lowest levels in the sector, while loan loss coverage remained strong 
at 101.7%, demonstrating balance sheet resilience. Under IFRS 
standards, Stage 3 loans decreased from 4.4% in 2024 to 3.28% 
in 2025, with the total volume of Stage 3 loans declining by 16%, 
reflecting prudent underwriting, active portfolio management, and 
effective recovery remediation processes.

These positive indicators translated into strong profitability. In 2025, 
Golomt bank recorded a net profit of MNT 330.4 billion, achieving 
a return on equity (ROE) of 23.8% and a return on assets (ROA) 
of 2.3%. The cost-to-income ratio stood at 47.2%, demonstrating 
continued improvements in operational efficiency. Total equity 
increased by 18% to MNT 1.7 trillion, providing a stronger capital 
base to support future growth. Accordingly, the Board of Directors 
has resolved to distribute dividends of MNT 80 per share, totaling 
MNT 64.7 billion, from the 2025 year-end net profit.

Strengthening our leadership in SME banking

In 2025, under the slogan “An SME-supporting bank”, Golomt 
bank reaffirmed its long-term commitment to empowering micro, 
small, and medium-sized enterprises, the backbone of Mongolia’s 
economy. Through targeted initiatives aimed at fostering deeper 
and more sustainable partnerships, we expanded access to finance, 
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Who  
we are

Golomt Bank commenced its operations in 1995 with four employees and an initial 
capital of MNT 436 million, pursuant to the order No.59 of the President of the 
Central Bank of Mongolia. Over the past 30 years, guided by our mission to be a 
genesis of Mongolia’s prosperity, continuously delivered comprehensive financial 
services powered by modern, advanced technologies and tailored to the evolving 
needs of its customers. As of 2025, Golomt bank accounts for 22.3% of the total 
assets of the banking sector, reinforcing its position as the second-largest bank 
in Mongolia.

Business Overview

Sustainability Overview

Total Assets

Green Financing 
Disbursed

Outstanding Balance 
of Sustainable and 
Green Loan Portfolio

Green Loans in Total 
Loan Portfolio

Environmental 
and Social Risk 
Assessments

Total Equity

Net Profit

Total Loan Portfolio

Customer Funds

trillion ₮

billion ₮ billion ₮ %

trillion ₮ trillion ₮

billion ₮ trillion ₮

19.2 

270 406 4.9 1646  

1.7  

330.4   

8.3 

10.8 

Mongolia’s Global 
BENCHMARK BANK

We have continuously expanded 
our cooperation with international 
banking and financial institutions 

Euromoney magazine highlighted 
Golomt bank’s role in advancing 
the growth and development of 
Mongolia’s SME sector.

“Golomt bank stood out distinctly 
by its programs and training 
initiatives aimed at supporting SME, 
particularly its efforts to empower 
women entrepreneurs, enhance 

Golomt Bank’s milestone by becoming the first Mongolian private-sector institution 
to issue a Samurai bond in Japan’s capital market.

Aligned with its mission to act as a driving force behind Mongolia’s development, Golomt bank pursues the vision 
of becoming a global benchmark institution. Through investments for brighter future, the bank is committed to 
contributing meaningfully to the country’s long-term growth and prosperity. In 2025, Golomt bank achieved a series of 
notable milestones, reflecting its consistent and progressive journey toward aligning with leading international banks 
and further strengthening its position and accomplishments.

As part of its strategy to attract 
funding from international capital 
markets and further expand 
multilateral partnerships, the bank 
commemorated its 30th anniversary 
by issuing a three-year Samurai bond 
in the Japanese capital market, raising 
the equivalent of USD 100 million from 
over 30 institutional investors. This 
marks the first Samurai bond issued by 
a Mongolian private sector entity and is 
distinguished by its fixed and relatively 

low interest rate. The transaction was 
notably branded as “Project Sanju”, 
where Sanju means “30” in Japanese, 
symbolizing the Golomt bank’s 30th 
anniversary. The bond issuance was 
underwritten by Sumitomo Mitsui 
Banking Corporation and SMBC Nikko 
Securities Inc., and was offered to 
professional investors in Japan. The 
issuance was successfully closed 
with oversubscription, demonstrating 
strong investor demand.

their capabilities, and provide 
financial support to help elevate 
their businesses to the next level. 
These efforts underscore the bank’s 
strategic commitment to the SME 
sector, reinforce its positive impact 
on society, and affirm its position as a 
reliable partner for SMEs in Mongolia.”

Golomt bank was honored by Euromoney magazine, the world’s leading 
financial publication as “Mongolia's Best Bank for SMEs 2025”

while consistently implementing 
policies and operations aligned with 
sustainable development principles. 

As a result, Golomt Bank has further 
strengthened the trust of international 
investors. This trust not only reinforces 
the Bank’s financial stability and 
market reputation, but also serves as a 
critical driver supporting its long-term 
growth and development. Over the 
past year, Golomt bank successfully 
mobilized USD 1.2 billion in funding 
from international institutions, 
investors, and investment funds.
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Years of Accelerated Growth
Underpinned by a customer-centric strategy and a data driven operating model, Golomt bank increased its total assets 
by 23% in 2025, reaching MNT 19.2 trillion and accounting for 22.3% of the banking sector’s total assets.

In 2025, Golomt bank maintained its leading position in Mongolia’s gold market by 
the total volume of gold deposited. The bank introduced “Digital Gold Trading”, 
enabling customers to own and invest in gold digitally under their own names 
at any time. This initiative expanded investment opportunities and enhanced  
customers access to gold as a secure and flexible asset.

Total Assets 

Total Loans

Customer Deposits

Share Price

Number of Shares

Market Capitalization

Price-to-Earnings (P/E) Ratio

19.1%

16.1%

18.5%

7,994 659

26

19,183 1,686 330

2021

2021 2021 2021

19.4%

17.3%

18.4%

2022

20.1%

17.5%

20.0%

2023

21.6%

20.1%

20.1%

1,242₮

808,657,306

1,004,352,374,052₮

2.40

2024

2024

2024

22.3%

18.8%

20.6%

1,332₮

808,657,306 

1,077,131,531,592₮ 

3.26 

2025

2025

2025

2025 2025 2025

Market Share

Share Performance and Market Valuation 

Total Assets Equity Net Profit

Gold Market Share 

48%45%

(billion MNT)

Gold Trading

Award

International Award 

Domestic Award

Best Bank for SMES
Euromoney

Great Place to Work
Great Place to Work Institute

Leading Partner 
Bank in Mongolia 

Asian Development 
Bank (ADB)

Best ТоС 
Bank 

STP Award 2024
The Bank of New 

York
Mellon (BNY)

Leading 
Organization 

of ToC

Frontier Markets Deal
Golomt bank’s USD 300 million international bond issuance was 
recognized as one of the outstanding deals at the IFR Asia Awards 
2024, earning the prestigious “Frontier Markets Deal” award. This 
accolade is presented annually by International Financing Review 
Asia to highlight the most successful investment and financing 
transactions across the Asian region, placing Golomt bank 

alongside leading international financial institutions.

Water 
Ambassador 

Bank

“Star of Trust” 
Award

NOV 2025-NOV 2026
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Sustainable Development  
INITIATIVES

Within the strategic framework of the Principles for Responsible Banking, Golomt bank continues to make consistent 
contributions toward sustainable development, social prosperity, and climate change.

In January 2025, Golomt bank successfully issued a 
five-year USD 50 million green and social bond in the 
international market at an annual interest rate of 8%. This 
issuance represents the lowest-cost international corporate 
bond ever issued by Mongolian entity and is dedicated to 
financing renewable energy and environmentally sustainable 
projects. The proceeds of this bond were fully allocated to 
implemented green infrastructure, renewable energy, and 
sustainable environmental solutions in Mongolia.

As part of its corporate social responsibility and 
commitments and alignment with the United Nations 
Sustainable Development Goals (SDGs), Golomt bank has 
entered into a cooperation agreement with the Chingeltei 
District Governor’s Office to support efforts aimed at 
reducing air pollution in Ulaanbaatar. Under this partnership, 
the bank financed the installation of “air-to-air heat pump” 
systems for 300 households located in areas most affected 
by severe air pollution within the district. This initiative 
marks tangible contribution toward improving air quality.

During the financial year, Golomt Bank created 4,477 
jobs through its green loan portfolio. This resulted in the 
generation of MNT 205 billion in added value in the form 
of savings, taxes, and wages, thereby contributing to the 
Sustainable Development Goals. The impact assessment 
was conducted using the Joint Impact Model (JIM) tool to 
measure the Bank’s socio-economic contributions.

The USD 160 million financing package extended to Golomt 
bank by the International Finance Corporation (IFC) is 
aimed at improving access to safe and reliable water 
across Mongolia, supporting environmentally friendly and 
sustainable development, and promote the growth of SMEs. 
This financing is particularly noteworthy as the IFC’s first 
“blue” investment in Mongolia’s financial sector, marking a 
highly significant and strategic partnership.

For more information about International Business 
and Cooperation, please refer to page 70.

During the reporting period, Golomt bank introduced 
206,196 virtual cards to the market as part of its digital 
solutions. This initiative not only saved MNT 3.4 billion in 
plastic material costs but also reduced carbon emissions 
by 36.57 tons, reinforcing the bank’s commitment to its 
sustainability goals.

In alignment with Mongolia’s Nationally Determined 
Contribution (NDC), Golomt Bank is committed to reducing 
both its operational and financed greenhouse gas emissions 
by 30% by 2030 and by 50% by 2050. In this context, 
the Bank joined the Partnership for Carbon Accounting 
Financials in 2023 and has since been calculating and 
reporting its financed emissions in accordance with the 
PCAF methodology.

Issued Green and Social Bonds, listed on the 
Luxembourg Stock Exchange  

Contributing to the Reduction of 
Air Pollution in Ulaanbaatar

Created 4,477 employments through 
the green loan portfolio

Secured a “Blue” financing package led by 
the International Finance Corporation

Reduced Carbon Emissions 
through Virtual Card

Financed greenhouse gas emissions are 
calculated in accordance with the PCAF 
methodology

2  

4  

6  

1  

3  

5  
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Digital Solutions for
CUSTOMERS

Leveraging IT and innovation, Golomt bank pioneers the introduction of products, services, and business models in 
Mongolia’s banking sector that save customers time and costs while enhancing their satisfaction. These solutions also 
contribute to advancing best practices across Mongolia’s public and private sectors.

The bank successfully implemented 
the Cross-Border Interbank Payment 
System (CIPS) of the People’s Republic 
of China. Golomt bank became a direct 
participant of the CIPS, the centralized 
clearing system for RMB transactions, 
enabling faster RMB transfers 
to any country worldwide. The 
implementation of this system enables 
RMB transactions to be processed in 
real time through a simpler and more 
efficient process, while delivering 
significant improvements in the speed 
and cost of customers’ cross-border 
transactions.

Golomt bank introduced the “Skate” 
card, the first wearable payment card 
in Mongolia, designed specifically 
for children and youth aged 7–22. 
Featuring this “Skate” card is 
embedded banking functionality in 
a skateboard-inspired design, the 
card uses NFC technology to enable 
contactless payments at POS terminals 
and supports online purchases in 
e-commerce environments.

In celebration of its 30th anniversary, 
Golomt bank introduced a completely 
redesigned Universe cards, inspired 
by the limitless space and time. These 
cards place the financial world in 
customers’ hands, serving as a guide 
for their financial journeys anywhere 
across the globe, offering boundless 
opportunities, unique value, and a 
sense of prestige.

Golomt bank became the first bank to 
introduce the Google Pay digital wallet 
in Mongolia, enabling customers to 
link their Mastercard and T-brand 
cards seamlessly. With this innovation, 
Android users can make secure 
and convenient payment worldwide 
using their Google Pay wallet at any 
merchant or service provider that 
supports  NFC technology.

The bank launched the “World 
Mastercard” credit card, the highest-
tier card currently available in 
Mongolia among card schemes such 
as Mastercard, Visa International, 
American Express, and UnionPay 
International card, it is designed 
with a 22-gram metal body and 
complemented by 26 concierge 
services. This premium offering has 
strengthened Golomt bank’s leading 
position in both the credit card and 
e-commerce markets, achieving a 17% 
growth in card sales and a 25% growth 
in international transactions.

A payment solution enabling WeChat 
QR code scanning via the SocialPay 
digital wallet was introduced. As a 
result, Golomt Bank customers can 
smoothly make payments in China 
using their UnionPay cards, without 
incurring additional fees, across all 
merchants and service providers.

CIPS – Cross-Border 
Interbank Payment System

First Wearable “Skate”  
Card in Mongolia

Universe Card  
Concept

Google Pay  
Digital Wallet

“World Mastercard”  
Credit Card

WeChat Pay

1  

4  

2  

5  

3  

6  

For more information on Information Technology and Digital Transformation, please refer to page 32.
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Golomt bank operates under an employee and family friendly policy framework that prioritizes overall well-being, physical, 
mental, and financial health. This initiative supports employees to have a a long-term, sustainable engagement with the 
Bank throughout their career.

Total Employees Employee Engagement Score

2,300 2,8002021

84% 84%
87%

91% 92%

20252024202320222021

2025

Continuous Learning and Development

Mental Health

As part of a holistic approach to 
employee well-being, the mental 
health of employees is prioritized by 
providing knowledge, support, and 
relevant initiatives.

Employees advanced their 
academic qualifications

Team collaboration 
enhancement activities

Team development 
programs

Total open positions were 
filled internally

Employees 
participated

Training hours 
delivered

Employees Career Development  

Employees Well-being

Team Well-being

70 

120 87

57%

6,700 4,090

Physical Health

Preventive health check-ups, 
primary medical examinations, health 
awareness campaigns, blood donation 
drives, and supplementary health 
insurance programs are implemented 
on a regular basis.

Financial Health

Through Golomt bank’s “TUS (Pension 
Fund) Savings Open-Ended Collective 
Investment Fund,” employees are 
offered with opportunities to build 
long-term savings and participate in 
investment activities. 

EMPLOYEES ARE THE GENESIS OF PROSPERITY

Trees planted by employees

Employees participated in 
“Share Love” campaign

Blood donors

Students engaged in  
G-Volunteer program

●	 As part of its 30th anniversary, Golomt bank organized the “Golomt One Big Family” event for employees and their 
families.

●	 Over 2,500 employees’ children participated in programs such as student internships, career orientation (“Good Vibes”), 
financial literacy, information security, and sustainability training

●	 Reduced working hours for pregnant employees, provided legally mandated time for breastfeeding and childcare, and 
implemented training programs for mothers caring for young children.

Family-Friendly Workplace

Volunteer Work and Social Engagement

220+

1,500

saving over 570 lives

across 6 volunteer activities

190

440
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●	 Golomt bank implemented the “New Born” campaign 
from September 16, 2024 to June 30, 2025, aimed at 
supporting newborn children, the future of Mongolia, 
by providing savings certificates and welcome gifts. As 
part of the campaign, gifts were distributed to 7,000 
newborns across Ulaanbaatar and rural areas, resulting 
in the opening of 2,292 savings accounts.

●	 The bank provided savings certificates worth MNT 
100,000 to 22,000 first-grade students enrolling in 
schools across Ulaanbaatar and the provinces to 
encourage children to develop healthy saving habits 
from an early age and to promote the benefits of 
financial literacy. As a result, 2,156 children opened new 
“Altantulkhuur” children’s savings accounts. In 2025, the 
bank fully revamped the concept of the “Altantulkhuur” 
savings product, introducing enhanced features and 
benefits for customers.

●	 In addition, the bank launched the Gen Z Loyalty Program 
to engage the next generation of customers and deliver 
banking services in a more innovative way. During the 
financial year, over 270,000 customers aged 0–22 
participated in the program, with 110 winners selected 
through prize draws. One grand prize winner received a 
trip to Hong Kong, along with a couple tickets to attend 
the “Mama Awards 2025” music festival.

Programs Dedicated to Children and Youth

For more information about Retail Market, please refer to page 69.

Featured Programs and  
Events in 2025
Golomt bank launched wide range of customer-focused campaigns and programs 
tailored to evolving needs of its clients. 

●	 In celebration of the Golomt bank’s 30th anniversary and 
“World Savings Day”, the bank increased the interest 
rate on 12-month deposits by 30%, reaching over 15,000 
customers. Additionally, under the unified “With Savings” 
brand, the bank successfully conducted a lottery-based 
program targeting soldiers, police officers, doctors, 
teachers, and salary-based organizations.

●	 To encourage customers’ saving habits and help them plan 
for their future, the bank implemented the “Travel with 
Savings” lottery campaign for the second consecutive 
year. A total of 145,442 customers participated, and 
through three draws, 30 lucky pairs were awarded the 
opportunity to travel across various countries in Asia.  

●	 Additionally, Golomt bank implemented the Big Loyalty 
rewards program to engage its entire customer base 

while strengthening relationship with high-value clients. 
A total of 1,015,378 customers participated, actively 
earning loyalty points and redeeming associated rewards. 
During the first half of the year, the program awarded 
one grand prize winner with a BYD Sealion 6 vehicle and 
recognized eight additional winners with iPhone 16 Pro 
Max smartphones.

●	 For market and shopping center business entrepreneurs, 
the bank’s products and services have delivered to 19 
selected markets and shopping centers in Ulaanbaatar, 
offering tailored payment solutions. As part of a targeted 
promotional campaign, 42 customers were rewarded 
with travel vouchers for international trips.
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●	 Since 2003, Golomt bank initiated the “Student 
Scholarship Program” as a pioneering corporate social 
responsibility initiative in Mongolia’s business sector to 
support the education of university students and youth 
through financial assistance. Over the years, more than 
2,000 students have received a total of MNT 1.5 billion in 
scholarships.

●	 Golomt bank signed a Memorandum of Understanding 
with the “Equal Access Trust for People with Disabilities” 
NGO to empower entrepreneurs with disabilities and 
enhance their financial literacy. Within the framework 
of this partnership, the bank will support persons 
with disabilities by including them in its programs and 
initiatives, as well as offering preferential financial 
products tailored to their specific needs. 

●	 To support the development and promotion of team 
sports, particularly volleyball, in Mongolia, Golomt bank 
entered into a long-term partnership as a “Golden 
Partner” with the Mongolian Volleyball Association. 
Through this collaboration, the bank will provide funding 
to improve the accessibility and international standards 
of major volleyball events held in Mongolia, including the 

National Premier League, Development League, Student 
League, and Youth League, as well as other national and 
international competitions. The initiative also aims to 
promote healthy lifestyles among children and youth and 
to support emerging athletes.  

●	 Golomt bank also collaborated with the Government of 
Mongolia, the National Council for Children, the Ministry 
of Labor and Social Protection, and the General Authority 
for Child and Family Development for the 33rd “Child of 
the Year” event. Exceptional children who demonstrated 
leadership among their peers were rewarded with 
“Altantulkhuur” children’s savings certificates, helping 
cultivate financially literate and savings-conscious future 
citizens.

●	 A major initiative through which Golomt bank supports 
children’s health is the “Heart Never Forgets” project, 
implemented in partnership with the Bundan NGO. Since 
2020, the bank has been an official partner, providing 
consistent financial and other support through the 
“Altantulkhuur” Children’s Fund, contributing a total of 
MNT 540 million over the years.

Contributing to  
Social Well-being 

●	 Golomt bank continues to implement the “The Genesis 
of Heritage and Culture” project in collaboration with 
the Institute of Archaeology of the Mongolian Academy 
of Sciences for the fourth consecutive year since 2022, 
to support, on a long-term basis, the preservation and 
protection of Mongolia’s immovable historical and cultural 
monuments and tangible heritage, to advance academic 
and research activities, and to implement multiple 
archaeological projects aimed at promoting cultural 
heritage globally. Through this project, the bank has 
become one of the first private sector entities to invest in 
the field of archaeology in Mongolia, making a significant 
contribution to the study of the country’s history, religion, 
and culture. Currently, in-depth archaeological research 
is ongoing at the “Inget Tolgoi” heritage site, a sub-project 
under the initiative, which has attracted considerable 
attention both domestically and internationally as a site 
of important historical and archaeological discoveries. 
Archaeological findings are intrinsically linked to 
Mongolia’s history, cultural heritage, traditions, and 
religious practices. Through the implementation of 
the “The Genesis of Heritage and Culture” project, the 
bank contributes to preserving accurate and authentic 

knowledge for future generations, while also promoting 
Mongolia’s cultural heritage on the global stage. As part 
of the project, excavation and research activities have 
been conducted at several archaeological sites, resulting 
in the discovery of more than 3,000 artifacts of historical 
and scientific significance.

●	 In 2025, Golomt bank implemented the “AI for Women 
100x100” program in collaboration with AI Academy Asia 
with the objective of equipping female secondary school 
students and female teachers with foundational and 
advanced knowledge and skills in artificial intelligence. 
Within the framework of the program, we supported 
gender equality in participation within the information 
technology sector, facilitated the practical integration of 
technological advancements into the education sector, 
and contributed to reducing the education gap between 
rural and urban areas. Furthermore, the initiative laid 
the groundwork for the phased introduction of artificial 
intelligence education at the general secondary school 
level, while investing in the intellectual development of 
100 female students and 100 teachers from secondary 
schools.
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Chief Risk Officer

OTGON T.
In 2025, Golomt bank focused on reinforcing its overall risk management 
framework to address the growing complexity and heightened risks 
arising from macroeconomic conditions, market dynamics, technological 
development, and climate change. The bank implemented comprehensive 
measures at the policy, process, and system levels to proactively manage 
credit and market risks, enhance the management of operational, information, 
and cybersecurity risks in line with international standards, and systematically 
integrate climate risk into the management of other key risk areas.

certain higher-risk products and 
strengthened lending criteria have 
temporarily suspended through 
regular in-depth portfolio analysis. In 
addition, a policy was implemented to 
provide digital salary loans exclusively 
to active customers. These measures 
were aimed at preventing deterioration 
in loan quality and enabling a more 
reliable assessment of borrowers’ 
actual cash flows.

To mitigate the risk of borrower over-
indebtedness,  the bank implemented 
and enforced an internal debt-
to-income (DTI) ratio cap of 45%, 
exceeding regulatory requirements. In 
parallel, a principle of prioritizing loan 
applications from active customers 
was implemented.

In order to enable early detection of 
credit risk, the Bank implemented 
a system of generating monthly 
watchlists of customers at risk 
of migrating into overdue or non-
performing categories. These 
watchlists are shared with relevant 
units enabling timely monitoring and 
the initiating preventive actions. 
Furthermore, system and process 
enhancements are being implemented 
in phases, including upgrades to 
digital scoring models, increasing the 
efficiency of debt collection activities, 
and the introduction of real-time 
loan data reporting to the Bank of 
Mongolia’s credit information system.

Subsequent sections of this report 
provide detailed information 
such as Golomt bank’s credit 
risk management policies, 
methodologies for risk identification, 
prevention, management, portfolio 
structure, quality indicators, digital 
transformation in lending operations, 
IFRS 9-based reporting, and collateral 
management practices.

Golomt bank will continue to 
strengthen its credit risk management 
framework by advancing data-driven 
decision-making, further improving 
and automating early warning 
mechanisms, and maintaining prudent 
portfolio diversification to ensure 
sustained asset quality and support 
long-term financial stability and 
growth.

Market Risk
In 2025, the bank focused on 
enhancing its infrastructure and 
system capabilities to effectively 
manage risks arising from market 
conditions. As part of these efforts, 
the Treasury system was upgraded, 
improving data quality and introducing 
additional functionalities for 
measuring and monitoring market risk, 
therefore enabling more accurate and 
timely oversight.

Although liquidity levels in the banking 
system declined during the reporting 
period, the bank ensured operational 

Credit Risk Management
In 2025, notwithstanding overall 
macroeconomic stability inflationary 
pressures, interest rate conditions, 
household debt level, and global 
market uncertainty posed potential 
risks to the bank’s loan portfolio. 
In particular, the consumer loans 
and SME segment’s income 
instability, rising costs, and market 
volatility created conditions that 
could adversely affect borrowers’ 
repayment capacity. In this economic 
environment, Golomt bank adopted 
a more proactive and preventive 
approach to credit risk management, 
with strong emphasis on maintaining 
portfolio quality, diversification, and 
stability.

By the end of 2025, the bank’s total 
loan portfolio reached MNT 8.3 trillion, 
representing a 11% increase compared 
to the previous year. The Bank 
continuously monitored its portfolio 
structure and sectoral diversification 
to maintain balanced growth across 
segments  and mitigate concentration 
risk.

Loan portfolio quality indicators 
remained stable. The total overdue 
loans accounted for 2.3 percent, non-
performing loans for 2.5 percent of 
the total loan portfolio.

In 2025, particular focus was placed 
on the consumer loans segment as 
well as the new disbursements for 

President 

GANBOLD G.
In 2025, Golomt bank proudly celebrated the 30th anniversary of 
its establishment. This historic milestone is closely intertwined not 
only with the emergence of a market economy and free competition 
in Mongolia, but also with the development and strengthening of the 
modern banking and financial system. Over the past three decades, 
we have built a new privatized banking system from the ground up 
and made tangible contributions to all sectors of the national economy 
through investments, lending, and innovative financial products.

led mega projects, including regional 
road infrastructure improvements and 
the renewal of Ulaanbaatar’s public 
transportation fleet.

In 2025, the bank became a direct 
participant in the Cross-Border 
Interbank Payment System (CIPS), the 
international RMB payment system. 
This milestone enables Golomt bank 
to process RMB transactions to any 
country worldwide on a 24/7 basis, 
offering customers enhanced speed, 
automation, and convenience.

We have also ensured that our 
international payment services 
are executed efficiently and in full 
compliance with global standards. As 
a result, Golomt bank received the 
“Straight-Through Processing (STP)” 
award from The Bank of New York 
Mellon, one of the leading banks in the 
United States.

To strengthen our market position, 
accelerate cross-border payments 
through multiple channels, improve 
payment tracking, and mitigate 
potential risks in international 
transactions, the bank successfully 
implemented several major initiatives 
in line with international requirements 
and timelines, including:

•	 The ISO 20022 standard for SWIFT 
services was firstly introduced

•	 The SWIFT GPI system

•	 The SWIFT Pre-validation module

•	 The SWIFT Payment Control module 
were successfully introduced.

We extend our sincere gratitude 
to our valued customers, partners, 
shareholders, and stakeholders who 
continue to strive together with us 
toward new heights of success.

Ganbold G. 
President of Golomt bank

During the reporting period, 
Golomt bank implemented several 
improvements as part of its digital 
transformation across customer 
services as well as record-keeping 
and settlement operations. Notably, 
under the initiative to update 
customer records in compliance with 
legal requirements, the “Customer 
Profile Update Campaign” was 
successfully completed with 100% 
achievement. In addition, efforts were 
made to avoid duplication in customer 
documentation and enhance the 
efficiency of system utilization.

As part of modernizing and expanding 
archival operations, the bank 
successfully implemented the “Digital 
Archive” project. Furthermore, various 
customer certificates, such as the 
“Loan Clearance Certificate,” “Foreign 
Income Confirmation,” and “Overdue 
Loan Certificate”, have been fully 
automated.

Guided by the motto “Investing for 
a brighter future” Golomt bank has 
been not only a reliable implementer 
of government-led policies, programs, 
and national projects, but also an active 
contributor to major infrastructure 
developments in Mongolia. Since its 
establishment, the bank has remained 
an integral part of the country’s 
economic development. In this 
context, we have worked extensively 
on bid, performance, and advance 
payment guarantees for government-
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Climate Risk
Inadequate adaptation to climate 
change may increase risks to the 
bank’s loan portfolio, particularly 
in carbon-intensive sectors and in 
collateral assets exposed to climate-
related risks. Therefore, the effective 
identification, assessment, monitoring, 
and management of climate risk are 
essential to maintaining the bank’s 
financial stability and achieving its 
long-term development objectives.

In this context, the bank formally 
integrated sustainability and climate 
risks into its risk management system 
in 2025, and has been developing 
methodologies to quantitatively 
assess both physical and transition 
climate risks affecting the loan 
portfolio, as well as to evaluate clients’ 
readiness for the transition to a low-
carbon economy.

Risk Management
In addition to managing controllable 
factors, one of our top priorities is 
maintaining clearly defined processes 
and readily available response plans 
to address unforeseen situations 
arising from external environments 

or unexpected issues within partner 
service providers. By enhancing 
system logging and monitoring 
processes, we have improved our 
ability to detect risks and incidents at 
an early stage and to restore services 
more rapidly when disruptions occur. 
These improvements not only reduce 
system downtime but also strengthen 
operational resilience, enhance 
service reliability, and increase client 
banks’ confidence in the underlying 
technology infrastructure. As a 
result of these and other supporting 
initiatives, the frequency of all types 
of service disruptions at Golomt bank, 
both internal and third party related, 
has decreased by 1.8 times, achieving 
a strong performance improvement.

Key Focus Areas for 2026

•	 Actively monitor macroeconomic 
and geopolitical developments and 
assess their potential impact on the 
bank through regular stress testing 
exercises

•	 Leverage digitalization and 
advanced data analytics to 
enhance capabilities and controls 
for financial crime and cyber risk 
management

•	 Strengthen cybersecurity, 
technology resilience, and third-
party risk management

•	 Foster a strong risk culture across 
the organization

•	 Enhance the effectiveness of 
non-financial risk management 
through strengthening governance, 
leadership accountability, and 
supporting systems, and processes

•	 Strengthen climate risk 
management and stress testing 
capabilities

Otgon T.
Chief Risk Officer

continuity and overcame challenging 
market conditions through active 
liquidity risk management within its 
policy, planning, control framework, 
and implemented necessary measures 
in a timely manner.

Additionally, in foreign exchange 
rates and certain commodity prices 
increased volatility, the bank regularly 
exercised control of open FX position 
as well as trading and investment 
portfolios, and managed market risk 
at an acceptable level. As a result, 
the adverse impact of currency and 
commodity price fluctuations was 
limited and no material risks arose 
that could seriously affect the bank's 
financial stability.

Moving forward, the bank will continue 
to further strengthen its market 
risk management framework by 
expanding system-based monitoring 
and analytics, while enhancing its 
readiness and response capabilities to 
sudden market changes.

Operational Risk

Golomt bank strengthened 
operational resilience by reinforcing 
governance and risk culture.

In the reporting year, the ongoing 
digital transformation, increasing 
technology dependency, evolving 
customer expectations, and the rising 
risks of cyberattacks, fraud, and 
operational disruptions continued to 
position operational risk management 
as a top priority for Golomt bank. In 
response, the bank placed strong 
emphasis on early identification and 
effective management of risks arising 
from people, processes, systems, 
and external factors, while enhancing 
its control environment and overall 
institutional resilience. 

During the reporting period, the bank 
further advanced its Operational 
Risk Management framework by 
implementing Risk and Control 
Self-Assessment (RCSA) across 
the organization, improving risk 
identification, evaluating control 
effectiveness, and enhancing the 
quality of management information. 

In a significant milestone, the bank 
first-ever established Operational Risk 
Management Committee, elevating 
to a new level of oversight, reporting 
system, and decision-making 
effectiveness related to operational 
risk matters.

In addition, Risk Management System 
Policy Document, Risk Taxonomy, 
Risk Appetite Statement, and 
General Insurance Procedures were 
updated and strengthened, improving 
consistency and integration across 
the bank's risk governance, reporting, 
and control environment. To foster 
a strong risk culture, Risk Culture 
Program was implemented, and Risk 
Culture Survey and mandatory annual 
risk assessments were organized, 
further strengthening risk awareness 
and knowledge throughout the 
organization. Furthermore, the 
“Ethics and Risk Forum” also was 
successfully organized for the fourth 
time, promoting ethical behavior 
and responsible risk culture among 
designated ethics representatives.

In the areas of Information Technology 
Risk and Business Continuity, the bank 
conducted a comprehensive Business 
Impact Analysis and successfully 
completed surveillance audits under 
ISO 22301 (Business Continuity 
Management System). Additionally, 
the IT Risk Management Policy 
was updated and approved. These 
efforts significantly strengthened the 
continuity, readiness, and governance 
of the bank’s critical operations and 
digital channels.

In the further, the bank will continue 
to enhance non-financial risk 
management through stronger 
governance, more timely and high-
quality management information, 
greater first-line accountability, and 
improved resilience capabilities. We 
remain committed to strengthening 
control effectiveness, ensuring timely 
escalation of risk issues, improving 
response preparedness, and 
embedding a robust risk culture across 
the organization. As the operating 
environment continues to evolve, 
these priorities will remain essential 

to safeguarding customer interests, 
reinforcing the bank’s reputation, and 
supporting sustainable growth.

Information Security and 
Cyber Risk
In 2025, Golomt bank further 
strengthened its information security 
framework by obtaining independent 
assurance on its compliance with 
leading international standards, 
including ISO/IEC 27001:2022, 
PCI DSS 4.0, PCI-3DS 1.0, ISO/IEC 
27701:2019, GDPR, and SWIFT CSP 
v2025. These standards form the 
foundation for safeguarding customer 
information in line with global best 
practices.

A key initiative was the establishment 
of a 24/7 hybrid Cyber Security 
Operations Center (CSOC) in 
collaboration with an international 
cybersecurity firm. Combined with 
a layered defense strategy, regular 
vulnerability assessments, a Bug 
Bounty program, and cyber risk 
insurance, the bank has significantly 
enhanced its comprehensive 
capabilities to detect, prevent, and 
respond to increasingly complex 
cyber threats. 

As the rapid expansion of digital 
banking services, risks related to 
cyber fraud, social engineering, and 
AI-driven attacks have intensified. 
In response, the bank implemented 
advanced fraud detection systems, 
real-time monitoring, multi-factor 
authentication, and risk-based access 
controls across its digital channels. As 
a result of effectively strengthening 
customer protection against cyber 
threats and fraud.

Furthermore, the bank actively 
manages risks associated with the 
adoption of artificial intelligence 
into its operations, such as reliable 
models, data privacy, algorithmic bias, 
and third-party AI dependencies, 
through technology and continuous 
monitoring, creating an environment 
for the responsible and safe use 
of artificial intelligence within its 
operations.
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average of 12.5% through technology-
based enhancements.

Artificial Intelligence and  
Machine Learning

The bank supports the automation 
of business services and internal 
processes based on AI digital 
solutions, which is successfully 
executing a strategically important 
digital transformation that 
simultaneously improves customer 
experience, operational productivity, 
cost efficiency, and data-driven 
decision-making, while strengthening 
the bank’s long-term competitiveness 
and technology-driven sustainable 
growth. Examples include AI models 
for predicting the benchmark price 
of housing and cars, eKYC for remote 
customer identification, and OCR 
solutions for document verification. In 
addition, we have launched a project 
with a third-party partner to apply 
artificial intelligence across all areas 
of the Bank. 

Process management

By implementing the Prime BPM 
system, the bank has enhanced 
its ability to manage, monitor, and 
measure business processes, creating 
the framework to plan major future 
transitions with high productivity.

Projects

Successfully implemented 11 
projects and programs in three main 
areas such as enhancing customer 
experience, supporting business 
operations, and improving internal 
processes. These initiatives delivered 
tangible value focused on customer 
experience, operational efficiency, 
technology and data infrastructure, 
and risk management.

Digital Products and 
Services
Building on its leadership in innovation 
within Mongolia’s banking and financial 
sector, Golomt bank launched the 
following new products and services:

•	 China's Cross-Border Interbank 
Payment System (CIPS) or 
International RMB Transaction 

System

•	 The Universe card concept, offering 
the widest loyalty network, unique 
value propositions, and strong 
brand prestige

•	 The Skate card, Mongolia’s first 
wearable payment solution 

•	 The Premium World Mastercard 
credit card, featuring a 22-gram 
metal design and 26 concierge 

services

•	 Integration of Google Pay, enabling 
mobile contactless payments for 
Android users

•	 WeChat Pay integration, allowing 
seamless QR-based payments in 
China via the SocialPay wallet

•	 The EasyPay installment service, 
representing a strong example of 
bank–fintech collaboration

Number of newly 
created data models

Fast processing 
speed of big data

679

10X

Chief Information Officer

SAINBILEG M.

Golomt bank has been the leader and pioneer in Mongolian 
banking sector’s digital transformation since its inception We 
offerprovide four different business models for our customers 
and partners such as Digital banking, Open banking, Service 
banking, and Agent banking. The bank focuses not only the 
bank’s internal digital transformation but also digital transfor-
mation of its retail, SME, corporate customers, and partners. 
Our digital transformation journey has unfolded distinct three 
phases such as from 2005 to 2014, from 2015 to 2025, and 
from 2025 and onward, with last year making the beginning of 
our transition  into  an AI bank.

demand for rapid and risk-free change 
management. Accordingly, most of 
our systems have been migrated to an 
architecture based on microservice. 
This transformation supports 
modern development practices 
such as Continuous Integration and 
Continuous Deployment (CI/CD) and 
enables canary deployment methods 
for our digital services. As a result, we 
can deploy updates securely, roll back 
changes if issues arise, and minimize 
any impact on customer services. The 
shift to microservices has enhanced 
our systems’ flexibility, resilience, and 
scalability, while also accelerating, 
innovation and reducing operational 
risk.

Digital transformation
Data Infrastructure and Technology 
Supporting Business Growth

The bank has made strategic 
investments to strengthen data 
analytics and data governance 
infrastructure including high-
performance AI-ready data centers, 
advanced software, and data lake 
house systems. These initiatives have 
accelerated big data analysis speeds 
by 10–400 times, enhanced data 
quality, accessibility, and security, 
and enabled data-driven decision-
making. As a result, operational 

productivity, risk management, and 
digital transformation objectives have 
been successfully achieved.

Information Technology
However, our top priority is continuous 
improvements, innovations and  
change to strengthen the bank's 
competitiveness, while ensuring 
reliable delivery of banking products 
and services to customers without 
failure of interruptions.

System Resilience

We successfully deployed a 
Kubernetes multi-cluster architecture 
across two data centers, ensuring 
uninterrupted customer services even 
in the event of data center failure. 
In addition, the implementation of 
“AWS Direct Connect” enable us to 
seamlessly scale computing resources 
to as needed. This transformation 
has significantly improved system 
availability, allowing individual 
services to operate independently 
and reducing the risk. It also allows 
for the rapid deployment, upgrade, 
and expansion of specific services 
based on demand. As a result, our 
technology environment is more 
resilient, agile, and better equipped to 
support business growth and evolving 
customer needs.

Change Management 

Growing uncertainty in the external 
environment and sudden regulatory 
changes have heightened the 

Loyalty

Golomt bank is the only bank to introduce the “Wide Loyalty” system, enabling 
customers to earn reward points across a wide range of products and services 
from partner organizations. During the financial year, this solution was further 
enhanced as well as, the Coupon Marketplace and Coupon-Based Payment 
features were launched for the first time.

Billing couponDiscount coupon

64 12.5K100+2B 30%10B/138K
Program Coupon storeDiscount

Compaign CouponMerchantReward DiscountTRX Volume ₮ / Count

Agent banking 

The bank has implemented an agent-
based sales platform in branchless 
locations, which has reduced 
customer time and transaction costs, 
and represented a major strategic 
step from a traditional branch-
centric model toward a scalable 
ecosystem based on technology 
and partnerships. This significantly 
reduced customer acquisition time 
and operational costs. As a result, an 
integrated ecosystem was formed, 
seamlessly connecting agents, 
partner organizations, and customers 
within a unified distribution model.

International Remittance 

In addition to SWIFT, Visa B2B, 
and Western Union, the bank has 
introduced alternative international 
money transfer solutions in 
collaboration with both domestic 
and international fintech institutions. 
These solutions provide greater 
flexibility beyond the traditional use of 
IBAN, offering faster processing and 
a broader range of functionalities. For 
example, customers payment can be 
executed using card numbers or phone 
numbers, while still allowing users to 
store traditional details such as IBANs 
or beneficiary names and addresses. 
As a result, these innovations 
help reduce customers’ time and 
transaction costs while enhancing 
convenience and accessibility.

Operational Efficiency

The bank's operational efficiency 
has been significantly improved 
and operational cost savings have 
been achieved as a result of the 
introduction of process analysis, data 
analytics, and artificial intelligence 
(AI) solutions aimed at optimizing 
business processes, improving 
resource utilization, and supporting 
data-driven decision-making. The 
cost savings achieved through 
these bank wide improvements have 
strengthened financial discipline and 
operational stability, while increasing 
productivity across units by an 
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Corporate Governance 
Golomt bank remains firmly committed to the highest standards of corporate governance, recognizing that strong 
governance is fundamental to long-term financial resilience, stakeholder confidence, and sustainable value creation. 
For the year ended 31st December 2025, the bank continued to strengthen its governance framework in alignment with 
applicable Mongolian legislation and international best practices, including principles relevant to internationally listed 
institutions. The Board maintained robust oversight of strategy, risk, internal controls, ethics, and ESG matters, ensuring 
that environmental, social, and governance considerations are integrated into decision-making and embedded across 
the bank’s operations and culture.

Out of Golomt bank’s total shares, 11.6% or more than 93,000 shares are respectfully owned by the public.

Golomt bank’s governance system complies with the 
banking law of Mongolia, the Company Law of Mongolia, and 
the relevant regulations issued by the Bank of Mongolia, the 
Financial Regulatory Commission, and the Mongolian Stock 
Exchange. In addition, the bank continuously strengthens 
its convenient governance system in accordance with 
the basic principles and best practices of international 
governance, documents and standards such as the 
Organisation for Economic Co-operation and Development 
(OECD) and the Basel framework.

Golomt Financial Group LLC 
was established in 2014. 
It is a 100% Mongolian-
owned company engaged 
in centralized investment 
and financing activities. 
The company follows a 
long-term investment 
strategy and holds ordinary 
shares of Golomt bank as 
well as certain convertible 
instruments.

In 2022, Golomt bank 
conducted its initial public 
offering (IPO), through 
which 11.6% of its total 
shares, over 93 thousand 
per shares, were distributed 
to public investors.

Swiss-Mo Investment AG 
is a Swiss investment fund 
established in 2010. It holds 
equity interests across 
sectors including foreign 
exchange trading, airports, 
aviation, and hospitality. 
In 2011, it became a 
shareholder by investing in 
Golomt Bank.

Bodi International LLC 
was established in 
1993 with domestic 
investment. It is one of the 
major conglomerates in 
Mongolia, operating in real 
estate development and 
management, construction, 
energy, mining, and 
tourism.

Shareholder Structure

Governance System

Golomt Financial  
Group LLC 

Public Swiss-Mo  
Investment AG 

Bodi International LLC 

79.77% 11.6% 5.21% 3.42%

CORPORATE 
GOVERNANCE 
FRAMEWORK

Comliance & 
Reporting

Governance

Integrity & 
Transparency

Stakeholders

Risk 
Management

ESG

Strategy, 
Planning & 

Performance

The widest payment acceptance

The bank further expanded its capability to accept the widest 
range of payment types.

Cashless bank

Golomt bank has achieved a 
benchmark of 99% of its total transfers 
and payments through online and card 
channels.  As of 2025, the bank has 
a total of one million digital banking 
users, of which 99%, or 993,000 are 
Internet and Smart bank users. While 
SocialPay application users previously 
accounted for approximately 50% of 
total digital banking users, this figure 
has increased rapidly over the past 
two years, reaching 78%.

Conclusion
Golomt bank reaffirmed its position 
as one of Mongolia’s leading 
innovative financial institutions by 
driving transformation and innovation 
throughout the year. In 2025, the 
Golomt bank fundamentally elevated 
the customer experience to the next 
level by redefining how banking 
and financial services are delivered 
and managed. Moreover, the bank 
continues to lead in integrating and 
leveraging artificial intelligence across 
all its operations and products. As 
such, it remains committed to sharing 
its knowledge and experience with 
customers and partner organizations. 
AI-based banking is not just about 
the bank itself, but about building 
a comprehensive ecosystem that 
encompasses customers and 
partners.

Key focus in 2026

In 2026, we plan to focus on 
maintaining a higher level of system 
reliability, implementing productivity 
measurement across bank units, 
upgrading the bank’s core online 
channels, and continuously improving 
card issuance and acceptance 
solutions. Through expanding the 
active customer base, we aim to 
increase fee and commission income, 
while continuing to develop the 
foundational technological solutions 
for an artificial intelligence based 
banking business model, which will 
serve as a key platform for the near 
future.

Sainbileg M. 
Chief Information Officer 
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Chairperson of the Board of Directors
Munkhtsetseg Ch.
Mrs. Munkhtsetseg graduated from the 3rd Soviet High 
School in 1988 and the Polytechnic University in 1993 with a 
Bachelor’s degree in Mining Electromechanical Engineering, 
and the Johns Hopkins University in 2001 with a Master’s 
degree in Business Administration. She graduated from 
Oxford University of the United Kingdom in 2015 and 
Harvard University of the United States in 2016.

She began her career at the Mongolian Stock Exchange 
in 1996 and continued with consulting, managerial and 
executive roles at the World Bank, Asia Foundation and 
Nepko Publishing Company. In 2010, she founded Toim 
magazine.

Mrs. Munkhtsetseg has over 20 years of experience 
serving at the board level. She has previously served as a 
member of the Board of Directors at organizations including 
International School and Mass Media Group. In December 
2012, she was appointed as a member of the Board of 
Directors of Golomt bank, and since December 2013, 
she has been serving as the Chairperson of the Board of 
Directors of the Golomt bank.

 
Board Nominee Director

Unenbat J.
Mr. Unenbat graduated from the Moscow Institute of 
Economics and Statistics in 1985 with a Bachelor’s degree 
and from Columbia University in 1994 with Master’s degree.

He began his career at the Bank of Mongolia in 1990 and 
has extensive experience in the banking and finance sector, 
particularly in the field of monetary policy and research. 
He was the Executive Director of the Mongolian Bankers 
Association for 5 years each, in 2000 and 2015, respectively.

Mr. Unenbat also worked as the Executive Director of the 
Corporate Governance Development Center and the Head 
of the Finance Department at the University of Finance and 
Economics of Mongolia. He currently works as a Consultant 

Board of Directors

Bank Management

Golomt bank’s Board Committees consists of nine 
members, five of whom are independent directors. 
The bank is the first systemically important bank in 
Mongolia where the majority of the board is composed of 
independent directors. The board members collectively 
bring over 30 years of experience in the financial sector, 

including more than 10 years in senior leadership positions. 
The board maintains a strong balance of independence 
and expertise with competencies spanning investment 
management, risk management, ESG, legal, accounting, 
audit, and economic research.

Composition of the Board

for the Corporate Governance Development Center. Mr. 
Unenbat was appointed as an Independent Director of the 
Board of Golomt bank in 2010 and has been appointed as a 
Nominee Director in 2020.

 
Board Nominee Director
Munkhtur D.
Mr. Munkhtur graduated from the National University of 
Mongolia in 1997 with a Bachelor’s degree in Financial 
Management and from Business Administration from 
Oklahoma University, USA in 2009 with a Master’s degree.

He began his career at Golomt bank in 1996 as an Assistant 
employee and was promoted to an Economist, Director of 
Credit Division, Director of Operations Division, and to a 
First Deputy Director in 2011 gaining extensive experience. 
He currently serves as the Chief Executive Officer of 
Tsetsens Mining and Energy LLC. 

Mr. Munkhtur became a shareholder within the Employee 
Stock Ownership Program and represents 149 minority 
shareholders of the Program, and was appointed as a 
Nominee Director in 2012.

 
Board Nominee Director
Ganjoloo O.
Mr. Ganjoloo graduated from the Free University of Berlin 
in Germany with a Master's and PhD degrees in Economic 
Theory. He has a degree of a Certified accountant in the 
United Kingdom of Great Britain and Mongolia. 

He has worked in Germany and Mongolia branches of PwC 
Audit Company, and previously worked as a CFO of Bodi 
International LLC. 

He has held the position of CEO of Golomt Financial Group 
LLC from 2016 to 2023, and is currently working as the Chief 
Financial Officer (CFO) at Tsetsens Mining and Energy LLC. 

Mr. Ganjoloo was appointed as a Nominee Director in 2022.

Board Independent Director 
James B. Dwyer
Mr. Dwyer holds a Bachelor’s degree in Business 
Administration from University of Notre Dame and an MBA 
from Columbia University, where he also served as President 
of the university’s 40,000-member alumni association.

He first came to Mongolia to participate as a Lead 
investment banker for privatizations of Khan Bank, and 
Trade and Development Bank of Mongolia in 2001. He 
also served as a Director of Operations of North American 
Business Council and founded the Business Council of 
Mongolia in 2007, serving as its CEO until 2016 and as Vice 
Chairman of the Board until April 2017.

Since 1970, he has worked as the Head of cross-border 
M&A for Union Bank of Switzerland and also worked at Wall 
Street based investment banks.

He currently serves as an Independent Board Member 
of Mandal Insurance JSC, Mongolian Growth Group, 
Mongolian Fintech Group, and a Sendly JSC subsidiary. He 
is also President of the Mongolian Education Foundation 
and a board member of the Mongolian Business Database.

Mr. Dwyer has been serving as a Board Independent 
Director of Golomt bank since 2018.

 
Board Independent Director 
Alexander Picker
Mr. Alexander Picker holds Master’s and Doctoral degrees 
in Business and Law from University of Salzburg, Austria. 

He began his career in 1989 with the current Austrian Bank. 
He has many years of management experience as Risk 
director, Chief Operating Officer and CEO Alpe-Adria Bank, 
HBI Bundesholding banks, respectively.

He currently serves as Chairman of the Supervisory Board 
of Ipoteka Bank in Uzbekistan and as an Independent 
Member of the Supervisory Board of Moldindconbank in 
Moldova. He has also served as CEO of Moldindconbank 
and as a senior advisor on major World Bank projects.

Mr. Alexander Picker has been serving as an Board 
Independent Director of Golomt bank since 2021.

 
Board Independent Director 
Robert W.van Zwieten
Mr. Robert W.van Zwieten holds a Bachelor’s degree in Law 
from Leiden University and Columbia University, and an 
MBA from Chicago Booth School of Business.

He has over 30 years of experience in global financial 
markets and sustainable development. He is a co-founder of 
Route17, advising on investment strategies for sustainable 
development institutions, and currently serves as CEO of 
Serendra Group. He is also a member of the Climate Policy 
Initiative, an Ambassador of the World Benchmarking 
Alliance, a board member of several companies, and a 

Senior Advisor to an Asian family office.

Previously, Mr. van Zwieten served as President and CEO of 
EMPEA (now GPCA), and held senior leadership roles such 
as at the Singapore Exchange, Lehman Brothers, General 
Electric, and ABN AMRO Bank. He also served as Director of 
the Private Sector Capital Markets Department at the Asian 
Development Bank.

He has been serving as a Board Independent Director of 
Golomt bank since 2023.

 
Board Independent Director 
Hans Holzhacker
Mr. Hans Holzhacker has been serving as Chief Economist 
at the CAREC Institute since 2020, and previously worked 
as Lead Economist for Central Asia at European Bank for 
Reconstruction and Development (EBRD) from 2017 to 
2019.

He has over 30 years of experience as an economist 
covering Central and Eastern Europe and CIS countries. 
He previously served as Chief Economist at ATF bank in 
Kazakhstan and as Senior Scientific Advisor at Narxoz 
University in Almaty. He also worked as Senior Economist 
in Vienna, covering Russia and Ukraine for an Austrian 
bank within the UniCredit Group, and was responsible for 
country risk analysis in Central Europe.

Earlier in his career, he was a Senior Economist at the 
Institute of International Finance in Washington, DC covering 
the Czech Republic, Slovakia, Slovenia and Ukraine from 
1999 to 2001, Head of Country Risk/Research at GiroCredit 
Research, Investmentbank Austria, from 1993 to 1999, and 
Economist for Central Europe at Nomura Research Institute 
in London from 1989 to 1993.

He holds a PhD in Sociology in 1984 and a Master’s degree 
in Economics in 1988 from the University of Vienna. In 
1989, he was a postgraduate student at the Department of 
Economics at the Institute for Advanced Study in Vienna.

Mr. Hans Holzhackere has been serving as an Board 
Independent Director of Golomt bank since 2024.

 
Board Independent Director 
Ronil Sujan
Mr. Ronil Sujan graduated from Stanford University as a 
Facilities Management Specialist.

He began his career in 1990 at United Technologies 
Corporation and has since held senior roles at 
PricewaterhouseCoopers, Bank of America in India, ANZ 
bank in London, Rabobank Group, Savills Singapore, and 
various global organizations. He has also served as a 
strategic advisor, independent board member, and investor 
across Asia, the Middle East, and Europe.

He currently holds multiple roles, including Non-resident 
Faculty at the National University of Singapore, Co-founder 
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and CEO of Raaga Holdings, Entrepreneur-in-Residence at 
INSEAD, Independent Board Member at Omnivore Partners 
and Mega Delta Capital, and Non-resident Faculty at the 
Asian Institute of Management.

He has been serving as a Board Independent Director of 
Golomt bank since 2025.

 
Secretary of the Board of Directors 
Solongo Z.
Ms. Solongo graduated with a Bachelor’s degree from Sardar 
Patel University in Gujarat, India, in 2003, and obtained an 
MBA with a specialization in Corporate Governance from 
the University of Finance and Economics in 2017.
In 2017, she completed the Board Secretary Master Program 
for Asia organized by the International Finance Corporation 
(IFC) in Singapore. She has been working at Golomt bank 
since 2007, serving in executive-level secretary, assistant 
position, and has been the Secretary of the Board of 
Directors since September 2015.
 
Director of the Internal Audit Division 
Tuya A.
In 2008, Ms. Tuya graduated with a Bachelor's degree 
in Financial Management from the University of the 
Humanities, with a Bachelor’s degree in Education from the 
Mongolian National University of Education, and a Master’s 
degree in Finance from Australian National University in 
2015.

She has worked as an auditor in the Internal Audit 
Department of Golomt bank from 2008 to 2017, as a senior 
auditor in the Information Technology and Performance 
Audit Department of the Internal Audit Department from 
2017 to 2019, and as the Director of the Distance Audit 
and Quality Assurance Department of the Internal Audit 
Department from 2019 to 2023. She has been serving as 
the Director of the Internal Audit Division since 2023.

Board of Directors meeting

The Board of Directors convenes on a regular quarterly basis during the reporting period, as well as on an ad hoc basis 
when necessary. In 2025, the four committees under the Board of Directors held a total of 76 meetings, both Board and 
committee meetings combined, within their respective mandates, issuing relevant recommendations and decisions.

The table below presents the attendance of board members during the reporting period.

Board of Directors

Attendance (01 Jan, 2025 - 31 Dec, 2025)

BOD* AC* RMC* GEC* NC* GMC*

Total Number of Committee Meetings in 2025

17 11 37 5 5 1

Munkhtsetseg Ch.
Nominee Director, Chairperson
•	 Appointed as Board Member: December 12, 2012
•	 Appointed as Chairperson: December 19, 2013
•	 Re-elected: April 17, 2025

17 11 37 5 5 0

Unenbat J.
Nominee Director
•	 Appointed as Independent Director: September 1, 

2010
•	 Appointed as Board Member: December 17, 2018
•	 Re-elected: April 17, 2025

17 - 37 - - 1

Munkhtur D.
Nominee Director
•	 Appointed as Director of the board: December 12, 

2012
•	 Re-elected: April 17, 2025

17 11 - - - 1

Ganjoloo O.
Nominee Director
•	 Appointed as Director of the board: March 30, 2022
•	 Re-elected: April 17, 2025

17 - - - - 1

James B. Dwyer III
Independent Direcor
•	 Appointed as Independent Director: February 23, 

2018
•	 Re-elected: April 17, 2025

17 11 37 5 - 1

Alexander Picker
Independent Direcor
•	 Appointed as Independent Director: December 23, 

2021
•	 Re-elected: April 17, 2025

17 11 37 5 5 1

Robert W.van Zwieten
Independent Direcor
•	 Appointed as Independent Director: April 26, 2023
•	 Re-elected: April 17, 2025

17 - 37 - 5 1

Hans Holzhacker
Independent Direcor
•	 Appointed as Independent Director: April 15, 2024
•	 Re-elected: April 17, 2025

17 11 - - - 1

Ronil Sujan
Independent Direcor
•	 Appointed as Independent Director: April 17, 2025
*Mr. Ronil Sujan was appointed at the 2025 AGM and 
has attended all Board meetings since formally assum-
ing his position.

9* - - - - 1

(1)	 BOD – Board of Directors Meetings (Regular / Extraordinary)
(2)	 AC – Audit Committee Meetings
(3)	 RMC – Risk Management Committee Meetings

(4)	 GEC – Governance, Ethics and Compensation Committee Meetings
(5)	 NC – Nomination Committee Meetings
(6)	 GMS – General Meeting of Shareholders
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Board of Directors for 2025

Composition and Functions of the Board of Directors and Committees

Board Committees Board General Function

Audit Committee
•	 James B. Dwyer III (Committee Chair)
•	 Alexander Picker
•	 Hans Holzhacker
•	 Munkhtsetseg Ch.
•	 Munkhtur D.

The Audit Committee consists of five members, including three independent members.
Committee Chair: James B. Dwyer - Board Independent Director 
Secretary: Tuya A. - Director of Internal Audit Division
The Committee performs the following key functions and convenes on a monthly basis to 
provide recommendations to the Board of Directors and the Executive Management:
•	 Review the annual and monthly financial statements, and financial indicators comply with 

the International Financial Reporting Standards and other applicable legal acts;
•	 Assess and provide conclusions on the effectiveness of the bank’s internal control system, 

and to provide guidance on the bank’s risk management framework, key risks, and how 
they are being managed;

•	 Oversee the implementation of an effective whistleblowing system, monitor related-party 
and conflict-of-interest transactions, and provide conclusions;

•	 Select, appoint, dismiss, and determine the remuneration of the Chief Audit Executive;
•	 Ensure the independence of the internal audit function, approve its budget, oversee its 

operations and performance, and review internal audit reports;
•	 Select and dismiss the external audit firm, evaluate its performance, and submit relevant 

recommendations to the Board of Directors.

Risk Management Committee
•	 Alexander Picker (Committee Chair)
•	 James B. Dwyer III
•	 Robert W.van Zwieten
•	 Munkhtsetseg Ch.
•	 Unenbat J.

The Risk Management Committee consists of five members, including three independent 
members.
Committee Chair: Alexander Picker - Board Independent Director 
Secretary: Solongo Z. - Secretary of the Board of Directors
The Committee convenes on a monthly basis and performs the following key functions:
•	 Review and recommend for board approval improvements to the bank’s risk management 

policies, risk appetite limits, risk management strategy, credit policy, credit committee 
charter, information security policy, and compliance policy; to provide guidance to 
Executive Management for implementation and oversee execution. 

•	 Review and monitor reports submitted by Executive Management, including those of the 
Risk Management Committee, financial and non-financial risk reports, and compliance 
reports.

•	 Approve the bank's policy on combating money laundering and terrorist financing, the 
Internal Control Program for Anti-Money Laundering and Terrorism Financing, and to 
monitor its implementation, and to review the quarterly activity reports on these

•	 Review credit decisions and credit-equivalent exposures to group companies exceeding 
thresholds approved by Executive Management, and, where deemed necessary, to impose 
restrictions on the execution of such decisions. 

Years of service / Number of membersIndependence

2

1

3 3

0-3
years

3-6
years

6-8
years

More than  
9 years

4

5

Nominee Director

Independent Director

Governance, Ethics and Remuneration 
Committee
•	 James B. Dwyer III (Committee Chair)
•	 Alexander Picker
•	 Munkhtsetseg Ch.

The Governance, Ethics and Remuneration Committee consists of three members.
Committee Chair: James B. Dwyer - Board Independent Director 
Secretary: Solongo Z. - Secretary of the Board of Directors
The committee convenes on a quarterly basis and performs the following key functions:
•	 Oversee the implementation of the corporate governance code and related policies, and 

providing recommendations to the Board of Directors on the development and approval of 
remuneration and incentive frameworks

•	 Determine the remuneration and compensation of members of the Board of Directors
•	 Establish the remuneration and incentive structure for the Chief Executive Officer and 

executive management
•	 Evaluate the performance of the Chief Executive Officer and executive management
•	 Review and oversee the implementation of the bank’s human resources policies, including 

related procedures and regulations, and monitoring and recommending improvements to 
documents such as salary structures for business and head office units, performance-
based incentive systems, recruitment policies, employee preferential loan policies, and 
employee welfare and benefits programs

Nomination Committee
•	 Alexander Picker (Committee Chair)
•	 Robert W.van Zwieten
•	 Munkhtsetseg Ch.

The Nomination Committee consists of three members.
Committee Chair: Alexander Picker - Board Independent Director 
Secretary: Solongo Z. - Secretary of the Board of Directors
The Committee meets on a quarterly basis and performs the following key functions:
•	 Oversee the implementation of the Corporate Governance Code and all related policies, 

and to provide recommendations to the Board regarding the selection, appointment, and 
dismissal of executive management

•	 Review the composition of the Board, ensuring an appropriate balance of skills, expertise, 
and experience, and to define related policies

•	 Nominate, appoint, and dismiss both ordinary and independent members of the Board
•	 Nominate, appoint, and dismiss the Chief Executive Officer and Members of Executive 

Management
•	 Evaluate the performance of the Chief Executive Officer and Executive Management

Highlights of the Board of Directors and Board Committees

Strategic Priorities

The Board of Directors of Golomt 
bank regularly monitored the bank’s 
financial performance and convened 
on a frequent basis to make decisions, 
taking into account domestic and 
global macroeconomic indicators and 
trends, as well as political, regulatory, 
and environmental developments and 
their potential impacts.

As part of its commitment to adhering 
to international governance standards, 
the bank initiated a comprehensive 
governance framework enhancement 
project in 2025. This includes the 
review and update of key governance 
documents such as the Governance 
Code, Code of Ethics, Culture Code, 
Bank Charter, General Meeting of 
Shareholders (GMS) procedures, 
Board Charter, and charters of Board 
committees. The objective of these 
updates is to align with international 
best practices, comply with Mongolian 

laws and regulatory requirements, 
clarify the roles and responsibilities of 
the Board and Executive Management, 
and strengthen transparency and 
accountability. This initiative is 
expected to further enhance the 
effectiveness and robustness of 
the bank’s corporate governance 
framework.

A key achievement in 2025 was the 
successful mobilization of USD 380 
million in funding from international 
partners. This funding strengthens 
the bank’s financial capacity, supports 
long-term sustainable growth, and 
enhances access to green and 
sustainable financing as well as 
financing for small and medium-sized 
enterprises (SMEs). It also reflects 
the strong confidence of international 
partners in the bank’s operations, 
governance, and transparency.

In pursuit of operational continuity 
and sustainable growth, the board 

approved and monitored the 
implementation of 8 decisions 
related to internal operations and 
organizational structure during the 
reporting period.

In response to strategic priorities and 
external developments, the board 
also approved 7 decisions related to 
strategic adjustments and updates to 
key policy documents.

Updated risk strategy and appetite 
limits in line with strategy

In 2025, the board regularly reviewed 
and approved updates to the bank’s 
Risk Appetite Statement, Risk Policy, 
Risk Management Strategy, and 
related risk frameworks. This ensured 
a clearly defined risk tolerance aligned 
with strategic objectives and enabled 
a consistent approach to identifying, 
measuring, monitoring, and managing 
risks across the Bank.
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Enhancement of Credit Risk 
Management

To mitigate potential risks in lending 
activities and improve the quality of 
the loan portfolio, the board reviewed 
and approved updates to the Credit 
Policy. These updates strengthened 
credit assessment, decision-making, 
and monitoring processes, thereby 
reinforcing a more disciplined and 
sustainable lending framework.

Approval of Compliance and  
AML/CFT Program

The Board of Directors reviewed, 
updated, and approved the 
Compliance Policy and the 2026 
AML/CFT (Anti-Money Laundering 
and Counter-Terrorism Financing) 
internal program, thereby reinforcing 
the foundation for strict adherence 
to legal and regulatory requirements 
across the bank’s operations. The 
updated policy and approved program 
integrate regulatory requirements 
with the risk management framework, 
serving as a foundation for promoting 
transparency, accountability, and 
sound governance practices

Organizational Structure and 
Governance Enhancements

During the reporting period, the Board 
of Directors approved updates to the 
bank’s organizational structure and 
management framework. As part 
of these changes, a Transparency 
Committee was re-established to 
enhance information accessibility 
and flow, while the position of Chief 
Financial Officer (CFO) was newly 
created to strengthen financial 
effectiveness and oversight. In 
addition, to reinforce tax compliance 
controls, a Tax Unit was established 
under the Financial Management 
Division. The Board also defined 
strategic and regulatory oversight 
functions within its governance 
framework.

Furthermore, in order to enhance 
human capital capability, improve 
employee productivity, support 
market strategy, and elevate 
customer experience, the Board 
approved updated policies on Human 
Resource Management, Marketing, 
and Customer-Centric Banking, and 

continues to oversee their effective 
implementation.

Executive Management 
Appointments and New Positions

1.	Ms. T. Otgon was appointed as 
Chief Risk Officer (CRO). 

	 During the reporting period, Golomt 
bank appointed a Chief Risk 
Officer (CRO) with the objective of 
strengthening its risk management 
framework. This appointment 
is aimed at ensuring integrated 
risk management, enhancing risk 
oversight, meeting regulatory 
requirements, and increasing the 
effectiveness and accountability of 
risk control at both the Board and 
Executive Management levels.

2.	Establishment of Chief Financial 
Officer Position. 

	 Golomt bank established the 
position of Chief Financial 
Officer (CFO) to align its financial 
management, strategy, reporting, 
and internal control framework with 
international standards. This role is 
of key importance in strengthening 
financial policy, transparency in 
reporting, financial discipline, and 
Board oversight.

Shareholder Value

During the reporting period, the bank 
distributed dividends from its 2024 
net profit, amounting to MNT 100 per 
share, or a total of MNT 80.8 billion, 
thereby delivering tangible returns 
to shareholders. This reflects the 
bank’s stable profitability and cash 
flow capacity, while also enhancing 
shareholder returns. The policy 
is aligned with the bank’s long-
term growth, capital management, 
and sustainability objectives, and 
serves as an important indicator of 
strengthened shareholder confidence.

To strengthen shareholder 
engagement at a strategic level, 
the Investor Relations function 
was upgraded to a dedicated 
department, with improvements 
made to its structure, staffing, and 
operations. As a result, transparency, 
timeliness of information, and quality 
of communication have improved, 
enhancing the effectiveness of 
information disclosure, stakeholder 

engagement, and feedback handling 
for shareholders, investors, and the 
public.

During the reporting period, 
the contracts of the Executive 
Management team were updated 
to introduce the possibility of 
share-based incentives within a 
performance-based remuneration 
framework. This enhancement serves 
as a long-term incentive mechanism 
for the management team and 
strategically aligns decision-making 
and performance with the bank’s 
long-term value creation and share 
valuation. As a result, a performance 
system based on sustainable growth 
and value creation, rather than short-
term outcomes, has been reinforced.

Golomt bank also improved its 
performance evaluation system by 
closely linking management and 
business unit performance with 
unified KPIs and income- and risk-
based KPI metrics. This strengthens 
the alignment between strategic 
objectives, financial performance, 
and operational outcomes, and 
establishes transparent and objective 
criteria for performance measurement 
and evaluation.

Within the framework of transparency 
and accountability, Golomt bank 
regularly discloses information to 
the public, including corporate 
governance compliance reports, 
related party transactions, and reports 
of independent Board members, while 
reporting to regulators in accordance 
with applicable laws and regulations.

As part of its commitment to 
strengthening the highest standards 
of transparency, the bank updated 
its organizational structure and 
established a Transparency 
Committee under Executive 
Management.

Digitalization and Information 
Technology

Golomt bank approved an updated 
Information Security Strategy for 
2026, as well as revised IT Policy 
and Information Security Policy, 
thereby strengthening its technology 
governance and information security 
framework. This enhances the bank’s 

capability to ensure cybersecurity, 
data privacy, system reliability, and 
business continuity, while fostering a 
culture of technology governance and 
information security across all levels 
of the organization and supporting a 
digitally driven operating model.

In addition, to further improve data 
quality, integrity, and security, the 
bank also approved an updated Data 
Governance Policy.

Sustainability and ESG

In 2025, ESG metrics were 
incorporated into and approved 
as part of the newly adopted Risk 
Appetite Statement. This enabled ESG 
risks to be identified and assessed 
at a strategic level, strengthening 
the integration and consistency of 
the risk management framework 
and establishing a foundation for 
aligning ESG indicators with strategic 
objectives, as well as for their 
implementation and monitoring.

During the reporting period, the 
bank collaborated with PwC to 

conduct an assessment for the 
implementation of International 
Financial Reporting Standards 
(IFRS) S1: General Requirements for 
Disclosure of Sustainability-related 
Financial Information and IFRS S2: 
Climate-related Disclosures. As 
part of this process, a gap analysis 
was conducted against the new 
standards issued by the International 
Sustainability Standards Board (ISSB), 
identifying areas for improvement and 
necessary enhancements, and actions 
are underway to ensure compliance.

Nomination, Election and 
Appointment of Board Members

At Golomt Bank, the process 
of nominating, selecting, and 
appointing Board members falls 
under the responsibility of the 
Nomination Committee of the Board, 
which works to identify suitable 
candidates. Announcements for 
Independent Board member positions 
are made publicly and internally, 
and applications received from 
potential candidates are reviewed 

at Nomination Committee meetings. 
Based on the requirements defined 
in the Law on Banking, relevant 
regulations issued by regulators, the 
bank’s Charter, and the Committee’s 
Charter, the selection process is 
conducted and a final candidate 
is identified and recommended to 
the Board. Board appointments are 
based on professional experience 
and competencies, taking into 
account the overall composition 
of the Board and the candidate’s 
potential contribution to the bank’s 
operations. The appointment of 
Board members is subject to approval 
by the Bank of Mongolia, with all 
required documentation submitted 
and reviewed in accordance with 
applicable laws and regulations.

In 2025, Mr. Ronil Sujan was elected 
as an Independent Director of the 
Board and was formally appointed 
at the Annual General Meeting of 
Shareholders.

*For the profile of Mr. Ronil Sujan,  
please refer to page 38.

In 2025, the Nomination Committee 
convened five times and discussed 
a total of seven matters, including 
preparations for the General Meeting 
of Shareholders, nomination and 
selection of Board members, as well 
as issues related to organizational 
structure, human resources policy, 
planning, and budgeting. Relevant 
recommendations and decisions were 
made accordingly.

Board Appointments

Golomt bank presented its Board 
members at the 2025 Annual General 
Meeting of Shareholders, where 
members were re-appointed with a 
focus on strengthening governance 
stability, independent oversight, and 
strategic direction. The composition of 
the Board is aligned with international 
good governance practices, with a 
majority of Independent Directors. Out 
of nine members, five are Independent 
Directors and four are Non-Executive 
members.

Board members possess extensive 

Key Activities of the Nomination Committee

experience and expertise across 
banking, finance, audit, risk 
management, legal, corporate 
governance, economics, and 
investment. This diversity of 
professional backgrounds plays 
a critical role in defining strategy, 
overseeing performance, assessing 
risks, ensuring transparency, and 
enhancing long-term value creation, 
as well as improving the quality of 
decision-making.

The following changes were made to 
the Board composition:

1.	At the 2025 Annual General Meeting 
of Shareholders, Ch. Munkhtsetseg, 
J. Unenbat, D. Munkhtur, and O. 
Ganjoloo were re-appointed as 
Non-Executive members, while 
James B. Dwyer III, Alexander 
Picker, Robert W.van Zwieten, and 
Hans Holzhacker were re-appointed 
as Independent Directors.

2.	At the same meeting, Mr. Ronil 
Sujan was newly appointed as an 
Independent Director, resulting in a 

Board composition with a majority 
of Independent members.

Training and Development of the 
Board Members

Golomt bank implements a structured 
onboarding program to equip newly 
appointed Board members with 
comprehensive knowledge required 
for their roles and responsibilities. 
This program provides detailed 
insights into the bank’s strategy, 
business model, risk management 
framework, regulatory environment, 
internal control systems, financial and 
sustainability reporting, as well as key 
policies and procedures.

In June 2025, the full composition of 
the Board of Directors convened in 
person to gain deeper insights into 
the bank’s operations and policy-
level updates. During this visit, 
Board Members also held in-person 
meetings with regulatory authorities 
and conducted working sessions with 
the Executive Management team.
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Key Activities of the Governance, Ethics and Remuneration Committee

The Governance, Ethics and 
Remuneration Committee convened 
five times in 2025, during which it 
reviewed and discussed five key 
matters, including amendments to 
regulations, implementation of policies, 
remuneration frameworks, and the 
performance and incentive structure 
of the Executive Management team. 
Relevant recommendations and 
decisions were issued accordingly.

Board Performance and Evaluation

Golomt bank applies a structured 
evaluation framework to objectively 
assess and continuously improve 
the effectiveness of the Board’s 
performance and oversight. The 
evaluation is based on measurable 
criteria, including the quality of 
decision-making, effectiveness 
of risk oversight, coordination 
among committees, and the level of 
engagement of Board members.

Peer evaluations among Board 
members assess individual 
contributions, independence, and 
professional performance. These 
evaluations provide valuable input 
for identifying strengths, enhancing 
training and development initiatives, 
and optimizing Board composition.

In addition, the overall Board 
composition is regularly assessed, 
including its structure, meeting 
organization, quality of agenda 
items, balance between strategic 
and oversight responsibilities, and 
coordination among committees. This 
ensures continuous improvement of 
governance practices and supports 
the Board in fulfilling its responsibilities 
to shareholders effectively.

Board Remuneration

The remuneration framework for Board 
members is designed in accordance 

with governance principles to 
preserve independence and ensure 
effective oversight. As stipulated in the 
Governance, Ethics and Remuneration 
Committee Charter, Board members 
receive a fixed base fee, with 
additional compensation provided for 
serving as chair or member of Board 
committees.

This structure supports active 
participation and ensures 
accountability is appropriately 
recognized.

Importantly, Board members do not 
receive any performance-based 
incentives or bonuses linked to the 
bank’s financial results or profitability. 
This is a critical governance principle 
that ensures independent, objective 
decision-making, effective oversight, 
and the avoidance of conflicts of 
interest in strategic decisions.

Key Activities of the Audit Committee

The Audit Committee held a total of 11 
regular and extraordinary meetings in 
2025, with an average attendance rate 
of 93%, and reviewed and resolved 39 
matters.

The Audit Committee performs 
oversight functions related to the 
following areas:

•	 Financial reporting
•	 Internal control systems

•	 Internal audit activities
•	 External audit processes
•	 Compliance functions
•	 Reporting processes
•	 Other related matters

The Audit Committee reviews the 
bank’s monthly financial performance 
and provides guidance and 
recommendations to the Management 
team. It also reviews external audit 
reports and the results of inspections 
conducted by the Bank of Mongolia, 
and submits recommendations for 
approval to the Board of Directors.

The Committee remains regularly 
informed of any changes in accounting 
standards and the legal and regulatory 
environment that may impact financial 
reporting, as well as issues that could 
pose reputational risks to the Bank.

The Audit Committee reviews the 
Internal Audit Charter, operational 
procedures, and the risk-based 
internal audit plan, and submits 
its recommendations to the Board 
of Directors. It also monitors the 
effectiveness of internal audit 
activities, including the adoption 
of international standards, 
methodologies, and best practices, 
as well as the implementation of audit 
recommendations. Furthermore, the 
Audit Committee submits proposals to 
the Board regarding the appointment 
and dismissal of the Chief Audit 
Executive, evaluates the performance 
of internal audit units, and determines 
their remuneration.

Reappointment of External Auditor

In 2025, the Board of Directors 
reappointed KPMG as the bank’s 
external auditor and approved 
the scope, timeline, and terms of 
engagement.

This decision ensures that audit 
activities are conducted in accordance 
with international standards, supports 
the accuracy and transparency of 
financial reporting, and enhances 
the effectiveness of internal controls. 
It also enables the Board to make 
strategic decisions based on audit 
outcomes.

Evaluation of External Auditor 
Performance and Independence

The Audit Committee of the Board 

regularly evaluates the performance, 
independence, and professional 
competence of the external auditor, 
and provides recommendations 
to enhance audit methodology, 
the quality of reporting, and the 
effectiveness of internal controls. 
When necessary, the external audit 
firm and the Audit Committee have 
the authority to convene meetings 
without the participation of executive 
management and to discuss relevant 
matters, with the aim of safeguarding 
the independence and transparency 
of the external audit. The Audit 
Committee reviews the annual and 
semi-annual results of the external 
audit and provides relevant feedback 
and recommendations. 

KPMG Audit LLC is required to 
inform the Audit Committee of 
any relationships arising from the 
provision of non-audit services or any 
other engagements with the bank, 
as well as any risks that may affect 
its independence and the measures 
taken to mitigate such risks. In 2025, 
no issues were identified that could 
have affected the objectivity or 
independence of KPMG Audit LLC, 
and all applicable ethical requirements 
relating to independence were duly 
observed.

KPMG Audit LLC has fully reported 
its audit opinions and findings to the 
Audit Committee of the bank.

Oversight of Financial Reporting and 
Transparency

The Risk Management Committee 
and the Audit Committee under the 
Board convene regularly on a monthly 
basis to review and oversee financial 
statements.

Financial reports are additionally 
verified by the Internal Audit 
Department and are thoroughly 
reviewed during committee meetings 
to ensure their accuracy and 
transparency.

Golomt bank prepares all financial 
and operational reports in compliance 
with applicable laws and regulatory 

requirements and submits them to 
relevant authorities in a timely manner.

In addition, to strengthen the accuracy 
and transparency of financial reporting 
and ensure continuity of information, 
the bank has restructured its Finance 
Division, established a dedicated 
tax unit, and created the position of 
Chief Financial Officer (CFO). These 
initiatives aim to further streamline 
and enhance the financial reporting 
process as part of broader strategic 
improvements.

Audit Committee Commentary on 
Key Audit Matters

Based on the key audit findings 
presented in 2025, the Board Audit 
Committee provided the following 
directions and recommendations:

•	 Based on audits related to the bank’s 
business operations, particularly 
its digital business, the Committee 
recommended initiatives to 
enhance cross-selling, elevate the 
loyalty program to the next level, 
and refine its overall concept and 
approach.

•	 Following audits in the areas 
of information technology and 
cybersecurity, the Committee 
emphasized the need to further 
strengthen processes for risk 
detection, prevention, and 
protection.

•	 Based on operational audit results, 
recommendations were made to 
conduct in-depth internal process 
analysis, improve efficiency, 
and accelerate internal digital 
transformation.

•	 In addition, the Committee 
placed particular emphasis 
on the root-cause-based 
recommendations provided by 
the Internal Audit Department 
regarding improvements in risk 
management and internal control 
systems, and instructed Executive 
Management to ensure timely and 
effective implementation of these 
recommendations.

33.3%

30.8%

15.4%

10.3%

10.3%
Bank business plan performance and 
financial results

Reporting of internal audit findings

Reporting on internal audit performance and 
approval of the audit plan

External audit results

Current and emerging issues

Discussed Matters

The Audit Committee is authorized, 
where necessary, to conduct special 
reviews and inspections within its 
scope of responsibilities, access 
documents and materials classified 
as bank confidentiality, and request 
relevant information from responsible 
officers. Reports from both internal and 
external audits, including identified 
issues and recommendations, 
are reported directly to the Audit 
Committee.
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Key Activities of the Risk Management Committee

The Risk Management Committee 
convened 39 times in 2025, reviewing 
a total of 108 matters and issuing 
corresponding recommendations and 
decisions, including:

•	 77% related to oversight of Credit 
Committee decisions concerning 
loan requests from group companies 
with exposures of MNT 20 billion or 
more;

•	 15% related to risk reporting and 
risk management policies;

•	 8% related to other ad hoc matters 
and information.

Risk management system

The bank implements its risk management framework with the following objectives:

•	 Identify risks arising from the bank’s 
products and services, processes, 
systems, third parties, and external 
factors;

•	 Analyze and assess risks using a 
combination of quantitative metrics 
and qualitative evaluations (such 
as risk assessments, ratings, and 
stress testing);

•	 Control, mitigate, and take 
appropriate actions on risks through 
policies, procedures, approvals, 
limits, and preventive/detective 
controls;

•	 Continuously monitor risk 
indicators, limits, actual incidents, 
and emerging risks;

•	 Report regularly to the Board of 

Directors and management-level 
committees, and escalate issues 
where necessary;

•	 Continuously enhance the risk 
management framework based 
on regulatory inspections, Internal 
Audit assurance findings, and 
lessons learned.

Risk Governance and Oversight
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Risk Governance

The Board of Directors is ultimately 
responsible for the bank’s risk profile, 
risk appetite, and the effectiveness 
of the risk management framework. 
The Board (directly and through 
its committees) approves core risk 
policies, sets risk appetite and key 
limits, and reviews risk reporting 
to ensure the bank remains within 
approved thresholds. 

Board committees and management 
committees

•	 Board Risk Committee: Oversight 
of the overall risk framework, 
risk appetite, and material risk 
exposures.

•	 Audit Committee: Oversight of 
internal controls, financial reporting 
risks, and assurance activities.

•	 Management-level committees 
(Risk Management Committee, 
Asset and Liability Committee, 
Credit Committee, Operational Risk 
Committee, Information Security 
Committee): Day-to-day decision-
making, limit management, and 
issue remediation.

Three lines model

The bank operates a Three lines 
model.

•	 The first line consists of risk-
taking business functions that are 
responsible for day-to-day risk 
management in line with their tasks 
and duties and the bank’s policies 
and procedures.

•	 The second line consists of 
internal control functions, providing 
oversight over the first line, and 
monitoring the risk-taking in the 
bank.

•	 The third line consists of an 
independent internal audit function.

Risk culture

The bank promotes a risk-aware 
culture through leadership tone, 
policies and training, performance 
management, and clear escalation 
expectations. Risk management is 
not treated as a separate activity; it 
is integrated into business planning, 
budgeting, product approval, 
outsourcing decisions, and change 
management.

Related Party Transactions

Golomt bank ensures that related 
party transactions are conducted 
in compliance with regulatory 
requirements and disclosed 
transparently. The Board of Directors 
oversees the prevention of any 
potential conflicts of interest. The 
bank continuously ensures the 
accuracy and transparency of related 
party transactions as part of its 
broader financial transparency and 
governance framework.

During the reporting period, the 
Board approved six resolutions 
related to related party transactions. 
These disclosures are made publicly 
available through the bank’s website 
and the Mongolian Stock Exchange, 
and are also reported to relevant 
regulatory authorities.

Organizational Culture

Since its establishment, Golomt 
bank has consistently fostered and 
strengthened a distinctive cultural 
identity within the banking and 
financial sector, known as the “Golomt 
Culture, Golomt Pride.”

Golomt bank’s culture is built on 
continuous professional development, 
strong ethical values, performance 
and results orientation, and a 
commitment to lifelong learning.

Through its culture of continuous 
learning, the bank enhances 
individual development, which in turn 
strengthens its sustainable growth 
and competitiveness.

Through this culture, the bank delivers 
the following positive impacts to its 
customers:

•	 Providing access to high-quality 
professional advice and reliable 
services;

•	 Building customer trust and long-
term relationships through ethical 
and transparent interactions;

•	 Improving service speed and 
quality through a results-oriented 
approach, saving customers time 
and costs;

•	 Enhancing the delivery of innovative, 
accessible, and customer-centric 
financial products and services 
through continuous learning and 
adoption of new knowledge and 
technologies.

As a result, the bank’s culture, 
characterized by professionalism, 
high ethical standards, performance 
orientation, and continuous learning, 
serves as a key foundation for 
improving customer satisfaction and 
strengthening long-term, trust-based 
relationships between the bank and 
its customers.

Since 2022, Golomt bank has been 
working to build a “high-performance, 
trust-based organizational culture.” To 
support this, the bank conducts annual 
independent cultural assessments 
through Great Place to Work, a globally 
recognized organization operating in 

94 countries.

As of 2025, there are more than 
21,000 organizations across 170 
countries worldwide recognized as 
great places to work. Great Place 
to Work® conducts its assessments 
based on survey responses from 
over 20 million employees working 
in companies around the world, 
providing comprehensive evaluations 
and insights. Furthermore, it supports 
organizations in developing policy-
driven improvement plans and ensures 
their implementation throughout 
the year, thereby strengthening 
organizational culture and supporting 
the achievement of business 
objectives.

The Trust Index, a core component of 
the “Great Place to Work” assessment, 
is composed of five key dimensions: 
Trust, Respect, Pride, Camaraderie, 
and Fairness. The survey consists of 
60 globally standardized questions 
designed to measure these 
dimensions.

According to Great Place to Work® 
research, four key factors determine 
whether an organization is recognized 
as a great place to work:

•	 Employees trust their management;

•	 Employees take pride in their work;

•	 Employees enjoy collaborating with 
their colleagues;

•	 Employees experience a stable and 
inclusive workplace environment 

regardless of their position, role, or 
status.

The Trust Index is composed of five 
core dimensions: Trust, Respect, 
Pride, Camaraderie, and Fairness.

•	 The first three dimensions measure 
leadership effectiveness and the 
extent to which trust has been 
established within the organization.

•	 The fourth and fifth dimensions 
assess employees’ relationships 
with their colleagues, as well as their 
overall perception and evaluation of 
their work and the organization.

By consistently implementing 
initiatives based on annual 
survey results and corresponding 
improvement plans, Golomt bank first 
became the inaugural organization 
in Mongolia’s banking and financial 
sector to receive the “Great Place to 
Work” certification in 2022. Building 
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on this achievement, the bank further 
distinguished itself by becoming 
the first organization in Mongolia 
to receive the certification for four 
consecutive years in 2025, while 

continuously improving its cultural 
index year over year.

Compared to other certified 
organizations in Mongolia, the bank’s 

cultural index score is 9% higher and 
is on par with certified organizations 
across Asia, demonstrating its position 
as a leading employer brand in the 
labor market.  

In 2023, Golomt bank approved its 
“Code of Culture” document under 
Resolution No. 00/35 of the Board of 
Directors and has been ensuring its 
implementation.

The “Code of Culture” document 
consists of 18 provisions. As part of its 
implementation, the bank has included 
the document in mandatory employee 
training programs, introduced it to all 
managers during “Managers’ Meeting” 

sessions, and required each unit head 
to organize training sessions for their 
respective teams. In addition, regular 
internal communications, updates, and 
posters are distributed to employees; 
annual knowledge assessment tests 
are conducted across all staff; control 
units carry out ongoing monitoring 
and inspections within their respective 
scopes; and various initiatives such 
as tests, surveys, and team-based 

programs are implemented to measure 
outcomes and ensure employee 
engagement.

The implementation of the document 
is reported to the Board of Directors 
on a semi-annual basis. In line with the 
Board’s direction, ethical action plans 
are developed within this framework, 
and their implementation, adherence, 
and awareness are continuously 
monitored and ensured.

Asia

Mongolia

Golomt bank

90%

82%

91%

Code of Culture

Internal Audit
The Internal Audit function of Golomt bank operates in compliance with the International Professional Practices 
Framework (IPPF) issued by The Institute of Internal Auditors. Its primary objective is to enhance and add value to 
the Bank, its units, and operations by providing independent, objective assurance and advisory services through risk-
based approach, thereby supporting the achievement of the bank’s strategic objectives.

Structure and Reporting

The Board of Directors of Golomt 
bank exercises its oversight function 
through the activities of the Audit 
Committee and the Risk Management 
Committee. The bank’s business units 
are responsible for establishing and 
maintaining their risk management 
and internal control systems and for 
managing day-to-day operations, 
while the Audit Committee focuses on 
the effectiveness of the internal control 
system and provides independent 
assessments and conclusions.

In order to perform this function, 
the Audit Committee of the 
Board organizes and oversee 
the Internal Audit function as an 
independent structure ensuring its’ 
full independence from the bank’s 
Executive Management. The Board of 
Directors is responsible for appointing 
the Chief Audit Executive and 
approving the Internal Audit Charter, 
organizational structure, operational 
procedures, strategy, annual activity 
plan, risk-based audit plan, and 
budget.

The Internal Audit function operates 
under the authority of the Chief Audit 
Executive and consists of the Internal 
Audit Division and the Data Analyst 
Unit, with an approved headcount 
of 35 employees. The Internal Audit 
Division performs its functions 
through the General Audit Division, 
the Information Technology Audit 
Division, and the Remote Audit and 
Quality Assurance Division.

Audit Scope and Methodology

The Internal Audit Department 
evaluates whether the bank’s 
governance, risk management, 
and internal control systems 
are adequate and effective in 
supporting the achievement of its 

strategic objectives and operating 
within the defined risk appetite. 
By providing recommendations 
aimed at improving operations, the 
Internal Audit function adds value 
to the bank’s overall performance. 
Advisory services are provided upon 
request of the bank’s management 
team. These services are delivered 
without assuming management or 
executive responsibilities and are 
aimed at improving governance, risk 
management, and internal control 
systems across the bank’s units and 
operations.

Internal Audit Activities in 2025

•	 In line with international best 
practices, the Internal Audit 
Department maintains a Quality 
Assurance and Improvement 
Program that complies with the 
International Standards for the 
Professional Practice of Internal 
Auditing. Following the requirement 
introduced by The Institute of 

Internal Auditors to adopt new 
Internal Audit Standards effective 
January 9, 2025, Golomt bank’s 
Internal Audit Department revised 
its internal policies and procedures 
accordingly, which were approved 
by the Board of Directors in 
December 2024. The new 
standards have been implemented 
starting from 2025.

•	 In alignment with the bank’s 
strategy and business plan, the 
methodology and indicators for 
assessing risks across business 
units, operations, branches, and 
settlement centers, conducted on 
a quarterly basis, were updated and 
implemented. As a result, the risk-
based audit methodology has been 
further enhanced, and through the 
introduction of robotic process 
automation (RPA), approximately 
50% of the overall audit processes 
are now performed without human 
intervention.

Board of Directors

Audit Committee

Chief Audit Executive

Data Analyst Unit

Remote Audit and 
Quality Assurance 

Department

General Audit  
Department

Internal Audit Division

Information  
Technology Audit 

Department
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•	 The bank has also introduced 
real-time auditing using robotic 
process automation, enabling on-
time assurance over business 
unit activities based on defined 
indicators. This has facilitated 
automated assurance processes 
with minimal human involvement.

•	 While Golomt bank previously 
engaged external audit firms 
to provide assurance on the 

implementation of the United 
Nations Environment Programme 
Finance Initiative’s Principles for 
Responsible Banking, in 2025, for 
the first time, this assurance was 
successfully conducted internally 
by the bank’s Internal Audit 
Department.

•	 Internal auditors have continued 
to enhance their professional 
capabilities, with one auditor 

obtaining the CISM (Certified 
Information Security Manager) 
certification, one auditor obtaining 
the CEH Master (Certified Ethical 
Hacker Master) certification, and 
one auditor obtaining the ISO 27001 
Lead Auditor certification. The 
number of internationally certified 
and professionally qualified auditors 
continues to grow year by year.

Risk Management
Golomt bank’s risk management principles are designed to support sustainable growth while safeguarding clients, 
shareholders, and the financial system as a whole. The bank operates in an environment shaped by macroeconomic 
cycles, evolving customer needs, rapid digitalization, and changes in the regulatory landscape.

The bank manages risks within the framework of its Risk Management System, which encompasses risk governance, 
the Risk Appetite Statement, and processes for identifying, assessing, controlling, monitoring, and reporting risks. This 
framework aims to ensure a consistent understanding of risk across all levels of the Bank, promote risk ownership, manage 
risks within established limits, and maintain adequate capital and liquidity under both normal and stressed conditions.

Credit risk represents one of the bank’s 
most material financial risks, arising 
from the possibility that borrowers 
including individuals, corporates, and 
other types of counterparties may 
default on their contractual obligation. 
The primary drivers of credit risk 
include borrower-level factors such 
as deterioration in income and cash 
flow, increasing debt burden, and 
weaknesses in management as 
well as external factors, including 
macroeconomic slowdown, legal 
and regulatory changes, exchange 
rate and interest rate volatility, and 
seasonal dynamics affecting certain 
industries.

Credit Risk Management

In the event of a borrower default, 
the level of loss incurred is 
directly influenced by the value, 
liquidity, documentation, and legal 
enforceability of collateral, as well 
as the time and cost associated 
with debt recovery and collateral 
realization. Accordingly, the bank 
actively manages its loan portfolio 
through diversification, alignment 
with its Risk Appetite Statement, and 
ongoing monitoring to ensure prudent 
risk management.

The objective of Golomt bank’s 
credit risk management framework 
is to independently identify, assess, 

monitor, and forecast the risk that a 
borrower may fail or become unable 
to meet contractual obligations, 
and to evaluate potential losses 
throughout the entire credit life 
cycle. Through effective oversight, 
the bank incorporates necessary 
enhancements into its credit policies 
and risk mitigation measures, develops 
and refines its Credit Risk Appetite 
Statement, and thereby safeguards 
portfolio stability while maintaining 
profitability at an optimal level.

The bank applies a risk-based assessment and decision-
making approach tailored to each customer segment:

•	 Retail Lending (Individuals): For consumer and small 
business loans extended to individuals, credit decisions 
are based on credit scoring models, behavioral analysis, 
and statistical data. Key considerations include debt-
to-income ratios, information from credit bureaus, 
and compliance with product-specific policies and 
procedures.

•	 Corporate Lending (Legal Entities): Credit decisions 
are based on comprehensive financial and qualitative 

Lending activities are conducted within the framework of 
the Credit Policy approved by the Board of Directors and in 
accordance with the bank’s Risk Appetite Framework.

The Credit Policy complies with the laws and regulations 
of Mongolia, requirements and prudential standards set 
by the Bank of Mongolia, International Financial Reporting 
Standards (IFRS), relevant international conventions, as 
well as the bank’s ESG and sustainable finance principles.

From disbursement until full repayment, the bank 
continuously monitors whether loans are used for their 
intended purpose, the borrower’s repayment discipline, 
and overall creditworthiness. Where early warning signs of 
deterioration emerge, the bank works collaboratively with 
relevant business units to implement corrective measures. 
Loans requiring enhanced supervision are placed on a 
Special mention/Watchlist and subject to more frequent 
monitoring, early warning measures, and timely remedial 
actions. For example, given the relatively significant share 
of consumer loans in the bank’s total portfolio and the 
large number of customers, the bank has strengthened 

Risk Management Methodology

Credit Policy and Key Principles

Loan Monitoring, Watchlist, and Early Detection

assessments, including cash flow analysis, evaluation 
of industry conditions, and macroeconomic outlook. 
Where necessary, concentration risk is managed through 
portfolio diversification and adherence to established 
exposure limits.

Golomt bank integrates environmental and social risk 
assessments into its credit decision-making process. 
Financing is extended only where such risks are deemed 
manageable. The bank reserves the right to require 
appropriate mitigation measures for environmentally 
adverse projects or to decline financing where needed.

The bank also enforces strict principles and controls 
relating to data confidentiality and information security. 
Transactions with related parties are conducted on an 
arm’s-length basis, equivalent to those with unrelated 
individuals and legal entities. The bank implements controls 
concerning prohibited activities, use of credit information 
bureau, and management of conflicts of interest.

proactive oversight through structured and regular portfolio 
quality reviews conducted at appropriate governance 
levels. Monitoring covers key dimensions including 
digital and traditional channels, product types, customer 
segmentation, industry and regional distribution, origination 
trends, portfolio ageing, key drivers of non-performance, 
corrective actions and debt collection effectiveness.

Based on monitoring outcomes, the bank makes timely 
adjustments to underwriting standards, review frequency, 
and recovery processes to ensure continued sound 
portfolio performance.
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Golomt bank has maintained a balanced and well-diversified portfolio structure while pursuing loan portfolio growth 
across its business segments.

•	 2023 Year end: Total loan portfolio MNT 4.9 trillion 
•	 2024 Year end: Total loan portfolio MNT 7.5 trillion (growth 54%)
•	 2025 Year end: Total loan portfolio MNT 8.3 trillion (growth 11%)

As a result of the bank’s continued focus on maintaining 
and enhancing asset quality, the overall quality of the loan 
portfolio has demonstrated steady improvement and, as of 
year-end 2025:

•	 Non-performing loan (NPL): 2.5%
•	 Credit risk provision coverage ratio: 102%

In addition to closely monitoring key indicators of loan 
quality, the bank has maintained a balanced and stable 
portfolio structure based on continuous analysis of both 
external and internal operating environments.

Portfolio growth, diversification and loan quality

Total loan portfolio & Non-performing loan ratio

Loan portfolio concentration by segment

2025

2025

2024

2024
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18.3%
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Loan portfolio segment structure as of year-end 2025:

•	 Corporate: MNT 2.6 trillion (31.3%)
•	 SME: MNT 2.2 trillion (26.3%)
•	 Consumer: MNT 2.0 trillion (23.8%)
•	 Mortgage: MNT 1.5 trillion (18.6%)

To manage concentration risk within the loan portfolio, the 
bank continuously monitors exposures by economic sector, 
related borrowers, products, customer segments, and other 
key concentration indicators. Where exposures approach 
the limits defined under the Risk Appetite Framework, 
the bank implements timely and appropriate mitigation 
measures.

To enhance consistency of controls, performance 
measurement, operational efficiency, and productivity 
across all stages of the lending lifecycle, Golomt bank 
implemented the Improvement on Loan Operations (ILO) 
project in 2025, upgrading its integrated Loan Operations 
System.

This initiative represents the next phase of the bank’s 
digital transformation journey, following the implementation 
of the RLOS system for retail lending in 2019 and the K2 
system in 2023. Through the ILO project, credit assessment 
and decision-making, portfolio monitoring, and debt 

Digital transformation of loan operations

collection functions have been consolidated into a unified 
system environment. As a result, manual processes have 
been significantly reduced, while process integration, 
transparency, and internal control mechanisms have been 
further strengthened.

Modules implemented under the ILO system

1.	 ILO – Loan Origination / Assessment
2.	ILO – Monitoring
3.	ILO – Debt Collection

Process automation and advantages

•	 From loan application to disbursement: A total of 11 core 
processes and approximately 700 sub-processes are 
now executed and completed within a single integrated 
system through to final approval and disbursement.

•	 Monitoring: The system coverage has expanded 
significantly, creating the necessary conditions to 
implement end-to-end process measurement, an 
area that had previously been unachievable. This 
advancement enables comprehensive performance 
tracking and greater transparency across the full lending 
lifecycle.

•	 Debt collection: Operations that were previously 
processed manually have now been transitioned into 
a system-driven environment, enabling measurable 
performance tracking, enhanced oversight, and more 
effective management control.

Speed, Performance, and Capacity Improvements

•	 The overall loan processing speed improved by 47.8%.

•	 The monitoring cycle (from data preparation to validation) 
improved by 92%.

•	 Debt collection capacity increased by 11.5%, enabling a 

The bank adopted International Financial Reporting 
Standard 9 – Financial Instruments (IFRS 9), issued by the 
International Accounting Standards Board (IASB), in 2018. 
In 2024, the bank further enhanced its implementation by 
automating IFRS 9–compliant credit loss calculations with 
advisory support from PwC, an international external audit 
firm. The bank now performs and reports these calculations 
to the regulatory authorities on a monthly basis.

The bank recognizes and measures impairment allowances 
for credit losses in accordance with IFRS 9 Financial 
Instruments. The standard requires a forward-looking, 
expected credit loss (ECL) approach, enabling the bank 
to estimate and recognize potential credit losses over 
the entire lifetime of financial assets. This framework 
incorporates forward-looking macroeconomic information 
and ensures that expected risks are reflected in a timely 
and prudent manner throughout the credit lifecycle.

Scope and calculation methodology

Under IFRS 9, the Expected Credit Loss (ECL) methodology 
applies, where relevant, to financial assets measured at 
amortized cost and other applicable classifications, as well 
as to off-balance sheet credit exposures, including loan 
commitments and financial guarantees.

Expected credit losses are calculated based on the 
following key risk parameters:

•	 Probability of Default (PD)

higher number of loans to be processed on a daily basis.

Data Infrastructure and Standardization

•	 Over 1,000 data fields have been standardized and 
integrated into a unified digital system, reducing process 
workload and enabling real-time monitoring of loan 
applications.

•	 Automated generation of monitoring and debt collection 
worklists has reduced the risk of data omissions and 
inconsistencies.

•	 Scoring and rating model calculations and records 
have been centralized and standardized under a single 
framework.

•	 The capability to generate loan agreements and related 
documentation through the system has been expanded, 
enhancing control and standardization in both loan 
origination and debt collection processes.

Building on the ILO data infrastructure, Golomt bank 
has established a foundation to further enhance real-
time monitoring, early warning methodologies, process 
performance measurement, and credit quality analytics. 
This will support the continued development of a data-
driven and sustainable credit risk management framework.

•	 Loss Given Default (LGD)

•	 Exposure at Default (EAD)

These parameters are assessed using forward-looking 
macroeconomic assumptions and scenario-based analysis 
to ensure that expected losses are measured prudently and 
reflect anticipated economic conditions over the life of the 
exposure.

Staging and Significant Increase in Credit Risk (SICR)

For impairment assessment purposes, loans are classified 
in accordance with the IFRS 9 staging framework as follows:

•	 Stage 1: Loans for which credit risk has not increased 
significantly since initial recognition. These exposures 
are measured based on a 12-month Expected Credit 
Loss (ECL).

•	 Stage 2: Loans for which credit risk has increased 
significantly since initial recognition. These exposures 
are measured based on lifetime ECL.

•	 Stage 3: Non-performing or credit-impaired loans. These 
exposures are measured based on lifetime ECL, and 
interest income is recognized in accordance with IFRS 9 
requirements, typically on the net carrying amount.

Forward-looking information and scenario-based 
analysis

Golomt bank incorporates macroeconomic forecasts and 

Reporting under “IFRS-9”
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Collateral and other credit risk mitigation instruments 
constitute an integral component of Golomt bank’s credit 
risk management framework. The primary source of 
repayment is the borrower’s operating cash flow and overall 
repayment capacity, while collateral serves as a secondary 
source of recovery in the event of default.

Policy framework and Collateral eligibility criteria

The bank obtains collateral from borrowers and, where 
appropriate, third parties to secure the performance of 
obligations arising from loans, loan-equivalent assets, and 
off-balance sheet exposures.

The eligibility and adequacy of collateral are assessed 
based on the following key criteria:

•	 Legal enforceability: The ability to legally perfect and 
enforce the bank’s security interest;

•	 Liquidity and marketability: The ease and timeframe 
within which the collateral can be realized in the market;

•	 Valuation reliability and price volatility: The credibility of 
the valuation methodology and the asset’s sensitivity to 
market fluctuations;

•	 Operational feasibility: The practicality of monitoring, 
safeguarding, and disposing of the collateral when 
necessary.

Where appropriate, the bank also recognizes other credit 
risk mitigation instruments, such as guarantees and 
sureties. In such cases, the guarantor’s financial strength, 
repayment capacity, and ability to perform contractual 
obligations are thoroughly assessed in accordance with 
established credit evaluation standards.

Collateral asset valuation framework

Credit risk mitigation and collateral management

scenario-based analysis into its ECL calculations to ensure 
that the potential impact of changing economic conditions 
on borrowers’ repayment capacity is reflected in a timely 
manner.

Governance, Oversight and Reporting Discipline

Within the IFRS 9 ECL framework, the bank has established 
robust governance and control mechanisms to ensure a 
stable, transparent, and auditable process. These include:

•	 Clear segregation of roles and responsibilities among 
the business, risk management, and finance functions;

•	 A structured control framework governing data 
preparation, parameter updates, model execution, and 
result validation;

•	 Management oversight and review at the level of 
relevant committees;

•	 Comprehensive documentation of methodologies, 
assumptions, input changes, and formal change 

management procedures.

Since 2024, Golomt bank has fully automated its ECL 
calculation process and has been submitting monthly 
reports to the regulatory authorities. The automation has 
enhanced the bank’s ability to report consistently and on 
a timely basis, reduced manual errors, and strengthened 
traceability and reproducibility of reported results.

Continuous Improvement Based on an Integrated Data 
and Monitoring Framework

With the implementation of the integrated ILO platform, 
data capture has been standardized across 1,416 
structured data fields, establishing a strong foundation 
for enhanced portfolio segmentation, early warning 
capabilities, and credit quality analytics. This strengthened 
data and monitoring infrastructure supports the continued 
enhancement of IFRS 9 ECL governance and reinforces 
the bank’s transition toward a more data-driven, forward-
looking credit risk management framework.

Real estate constitutes the majority of collateral held by 
the Bank. Depending on the type and characteristics of 
the property, the bank applies benchmark collateral values 
across the following categories:

•	 Residential apartments;

•	 Office premises;

•	 Properties for commercial and retail use;

•	 Parking spaces (heated garages);

•	 Detached residential houses.

Benchmark values are updated on a semi-annual basis, 
and property valuations are conducted in compliance with 
the International Valuation Standards (IVS). In addition, 
the bank’s policy requires that collateral securing credit 
obligations be supported by sufficient legal documentation 
and independent valuation reports, ensuring that the 
pledged assets provide reliable and enforceable credit 
protection.

Enhancement of Monitoring and Revaluation process

To ensure that collateral valuation and monitoring are 
conducted in a timely, transparent, and consistent manner, 
the bank has implemented the following enhancements:

•	 Improved the quality and integrity of collateral-related 
data;

•	 Standardized system data fields and registration 
formats;

•	 Developed and deployed a collateral valuation 
monitoring dashboard for daily operational use.

These improvements strengthen standardization, reduce 

operational risk, and enhance the early detection of 
discrepancies or exceptional cases related to pledged 
assets.

In addition, collateral assets are subject to periodic 
revaluation throughout the loan term, and changes in 
value are monitored in accordance with the bank’s internal 
collateral valuation policy, ensuring that collateral coverage 
remains appropriate and reflective of current market 
conditions.

Recovery and Collateral realization

In cases where a borrower experiences financial insolvency, 
the bank implements clearly defined processes to ensure 
proper documentation and legal alignment in relation to 
the acceptance, realization, or sale of collateral for debt 
recovery purposes.

In accordance with applicable laws and internal policies, 
the bank may, where necessary, enforce its security rights 

and proceed with the repossession and sale of collateral 
to recover outstanding obligations. Such actions are 
carried out within an established governance and control 
framework to ensure legal compliance, transparency, and 
protection of the bank’s interests.

Enhancing Risk Management Effectiveness Through 
Systemization

The integrated loan operations platform has strengthened 
data integrity, reduced manual processing errors, and 
stabilized monitoring workflows. As a result, the registration 
and oversight of collateral and other credit risk mitigation 
instruments have improved significantly.

The enhanced system environment also enables more 
effective management of exceptional cases and ensures 
that monitoring outcomes are directly linked to timely and 
appropriate remedial actions, thereby increasing the overall 
effectiveness of the bank’s risk management framework.

Market risk refers to the potential adverse impact on the 
bank’s profitability and capital arising from fluctuations in 
interest rates, foreign exchange rates, securities prices, 
and other market variables.

The bank’s Risk Management Policy is the key document 
that sets out the main principles, methods, and structure for 
managing market risk. This policy is approved in alignment 
with the bank’s strategy, risk appetite, applicable laws and 
regulations, and the requirements set by the supervisory 
authorities. Under the Market Risk Management Policy, the 
bank prepares and follows standards‑based procedures, 
methodologies, and guidelines. Market risk is managed 
through the following steps:

•	 Identifying and defining risks;

•	 Measuring and assessing risks;

•	 Setting risk limits and monitoring compliance;

•	 Conducting daily monitoring;

•	 Reporting to management and regulatory authorities.

The bank manages market risk by classifying exposures 
into the trading portfolio and the non‑trading portfolio, 
and applies appropriate measurement methods, limits, and 
control mechanisms for each portfolio.

Risk Management Methodology

Measuring the trading portfolio risk

The bank uses VaR (Value-at-Risk) statistical measure to 
estimate the potential loss from market movements. VaR 
is calculated using a historical simulation method based 
on the past 12 months of data, and the bank manages its 
exposure within the approved internal limits.

Although VaR is a widely used standard indicator for 

Market risk management

measuring market risk, it has limitations, including its reliance 
on past market movements that may not fully reflect future 
conditions and its inability to adequately capture extreme 
stress scenarios. Therefore, in addition to VaR, the bank 
performs stress testing under adverse scenarios to provide 
a comprehensive assessment of market risk.

As part of the stress testing process, the bank assesses 
the impact on the trading book using both historical 
and hypothetical scenarios that reflect adverse market 
conditions, such as sharp market declines and significant 
foreign exchange rate volatility.

Measuring the non-trading portfolio risk: Interest Rate 
Risk in the Banking Book (IRRBB)

The bank regularly measures and monitors interest rate 
risk in the non‑trading book using the Interest Rate Risk in 
the Banking Book (IRRBB) methodology. Under the IRRBB 
framework, the following impacts are assessed:

•	 The short‑term impact on net interest income (ΔNII);

•	 The long‑term impact on the economic value of equity 
(ΔEVE).

A behavioral model is used to estimate cash flows for 
current accounts and non‑maturity deposits, helping to 
produce more realistic forecasts.

Capital Adequacy and Stress Testing

During the reporting period, the bank fully met the capital 
adequacy requirements set by the bank of Mongolia and 
operated in line with its Risk Appetite Statement.

In addition, under the Basel III framework of the Basel 
Committee on Banking Supervision, the bank implements 
the Internal Capital Adequacy Assessment Process 
(ICAAP), identifies potential risks, and performs regular 
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Liquidity risk refers to the potential difficulty an entity may 
face in meeting its short-term financial obligations due to 
an inability to convert assets into cash without incurring a 
substantial loss.

The bank’s Risk Management Policy is the key document 
that sets out the main principles, methods, and structure for 
managing liquidity risk. This policy is approved in alignment 
with the bank’s strategy, risk appetite, applicable laws and 
regulations, and the requirements set by the supervisory 
authorities.

In managing liquidity risk, the bank operates in accordance 
with the following principles:

•	 Maintaining an appropriate maturity structure of assets 
and liabilities;

•	 Holding an adequate level of high‑quality liquid assets 
to cover potential future cash‑flow mismatches;

•	 Diversifying funding sources and reducing concentration 
risk;

•	 Developing and implementing a Contingency Funding 
Plan;

•	 Developing and implementing a Bank Recovery Plan.

Liquidity risk management

stress testing.

The bank conducts the following types of stress tests:

•	 Regular stress tests performed using the bank’s internal 
methodology;

•	 Stress tests conducted within the Bank Recovery Plan 
framework;

•	 Capital adequacy assessments performed as part of the 
ICAAP process.

Systems, monitoring and reporting

The bank’s data and reporting systems serve as a 
fundamental basis for effective market risk oversight. 
Accordingly, the bank conducts regular assessments of 
data quality, completeness, and system reliability, and 
implements necessary improvements.

In 2025, the bank upgraded its core trading system and 
enhanced its risk‑management functions, resulting in 
faster and more efficient market risk measurement and 
monitoring.

The Market Risk Management Department is an 
independent market risk management function reporting 
directly to the Chief Risk Officer (CRO) and is responsible 
for the following activities:

•	 Daily monitoring of market risk;

•	 Monitoring compliance with risk limits;

•	 Conducting risk analysis;

•	 Providing regular reports to the Risk Management 
Committee and senior management

Overview of Market Risk in 2025

Throughout 2025, the bank’s key market risk indicators 
remained stable and consistently met both the prudential 
ratios set by the Bank of Mongolia and the thresholds 
defined in the bank’s Risk Appetite Statement.

During the reporting period, Mongolia’s macroeconomic 
environment showed signs of stabilization and the 
country’s credit rating improved. However, geopolitical 
risks increased, and uncertainty persisted. As a result, the 
financial markets continued to face risks such as fluctuations 
in equity prices, foreign exchange rates, and commodity 
prices. Despite these challenges, the bank effectively 
managed potential losses by implementing sound market 
risk management policies and further strengthening its 
overall risk management framework.

In addition, within the limits approved by the Asset and 
Liability Committee (ALCO), the bank monitored potential 
losses arising from foreign exchange risk on a daily basis 
using the VaR methodology.

Risk Management Methodology

To measure and monitor liquidity risk, the bank regularly 
calculates and tracks the following key indicators, which 
are subject to both regulatory requirements and internal 
limits:

•	 Liquidity Prudential Ratio;

•	 Asset–Liability Maturity Gap Analysis (GAP);

•	 Funding Concentration Ratio;

•	 Liquidity Coverage Ratio (LCR);

•	 Net Stable Funding Ratio (NSFR).

The bank regularly calculates the LCR to monitor short‑term 
liquidity risk and the NSFR to assess medium and long‑term 
funding stability. Both indicators consistently met the 
regulatory requirements throughout the reporting period.

To ensure a comprehensive assessment of liquidity risk, 
the bank conducts regular stress testing and estimates the 
potential impact on cash flows and liquidity under adverse 
scenarios such as sharp market volatility, deposit outflows, 
and increases in funding costs.

The bank has adopted both the “Liquidity Contingency 
Plan” and the “Recovery Plan,” each of which specifies the 

actions and escalation steps to be taken during periods of 
stress. These plans are maintained and regularly updated.

In addition, under the Basel III standards of the Basel 
Committee on Banking Supervision, the bank carries out 
the Internal Liquidity Adequacy Assessment Process 
(ILAAP). Through this process, the bank identifies potential 
liquidity risks and uses the results of stress tests to support 
its decision‑making.

Systems, monitoring and reporting

The bank’s data and reporting systems serve as a 
fundamental basis for effective liquidity risk oversight. 
Accordingly, the bank conducts regular assessments of 
data quality, completeness, and system reliability, and 
implements necessary improvements.

The unit responsible for the daily monitoring of liquidity 
risk operates as an independent function reporting directly 
to the Chief Risk Officer (CRO). Its responsibilities include 

monitoring compliance with approved limits, conducting 
analysis, and providing regular reports to the Risk 
Management Committee and senior management.

Overview of Liquidity Risk in 2025

Throughout 2025, the bank’s liquidity remained stable and 
consistently met both the prudential ratio requirements set 
by the Bank of Mongolia and the thresholds defined in the 
bank’s Risk Appetite Statement.

In line with the Basel III framework, the bank regularly 
calculated the LCR and NSFR indicators and maintained 
both ratios above 100.0% during the entire year.

To further strengthen liquidity risk management, the bank 
improved its internal policies, procedures, methodologies, 
and contingency plans in accordance with international 
standards. In addition, the results of stress tests conducted 
under the ILAAP framework were incorporated into strategic 
and funding decisions.

Risk of Compliance and Appetite

Compliance risk refers to the risk of legal or regulatory 
sanctions, financial loss, or reputational harm arising 
from failure to comply with applicable laws, regulations, 
internal policies, and ethical standards. As a leading 
financial institution, Golomt bank maintains zero tolerance 
for deliberate breaches and low tolerance for control 
lapses. Our approach prioritizes prevention, strong internal 
discipline, early detection of emerging risks, and timely 
remediation to protect our customers and the bank.

Governance

Compliance risk oversight is carried out by the Board 
through the Risk Committee, which approves the bank’s 
compliance risk appetite and monitors its alignment with 
strategic priorities. Day‑to‑day oversight is led by the Head 
of Compliance Department and Chief Risk Officer (CRO), 
who operates independently from business units and 
ensures that the Compliance function provides effective 
advisory support, second‑line monitoring, and challenge. 
The first line retains direct risk ownership, while Internal 
Audit, as the third line, provides independent assurance on 
the effectiveness of compliance governance and controls.

Risk Management

Golomt bank applies a risk-based compliance framework 
that incorporates customer profiles, geographic exposure, 
product and service offerings, and delivery channels. Annual 
and event‑driven Compliance Risk Assessments help 
identify key compliance risks and evaluate control strength. 
Outcomes inform risk ratings, KRIs, policy revisions, and 
remediation priorities. Compliance policies are approved by 
the Board of Directors, and are reviewed regularly to reflect 
regulatory developments and market practices. Consistent 
with legal requirements, customer and transaction records 

Compliance policy

are retained for the statutory minimum period, typically five 
years after relationship termination.

AML/CFT and Sanctions

The bank complies with Mongolian AML/CFT 
requirements and international standards, including FATF 
recommendations. Our program is built on strong CDD/KYC 
processes, customer and payment screening, transaction 
monitoring, and prompt reporting of suspicious activities. 
Enhanced due diligence and senior‑level approvals apply to 
higher‑risk sectors, jurisdictions, or relationships. Sanctions 
compliance is underpinned  by a consolidated governance 
framework that ensures all transactions are conducted 
align with UN, US, EU, HMT, and other applicable sanctions 
regimes.

Conduct, Anti‑Bribery and Corruption (ABC), Fraud 
Prevention and Whistleblowing

Golomt bank is committed to maintaining a culture of 
integrity and responsible conduct across all level of the 
organization. The Code of Conduct sets clear expectations 
for ethical behavior, ABC compliance,  managing conflicts 
of interest, and fair treatment of customers. Surveillance 
tools and targeted monitoring help detect misconduct risks. 

The bank maintains a confidential and independently 
managed whistleblowing mechanism that enables 
employees to report suspected misconduct, fraud, 
corruption, or regulatory breaches without fear of retaliation. 
All reports are assessed promptly, investigated objectively, 
and escalated according to established governance 
procedures. Protection of whistleblowers is strictly upheld.

Bank‑wide compliance and ethics training is mandatory, 
with specialized modules for high‑risk roles to strengthen 
professional accountability. 
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Internal Audit Operation

Golomt bank continuously invests in advanced screening, 
monitoring, and case management technologies to ensure 
timely detection of compliance risks. Where risk thresholds 
or policy requirements are breached, the Compliance 
function may recommend restriction, refusal, or suspension 
of products or services to safeguard the Bank.

Regulatory Engagement

Golomt bank maintains active engagement with regulators 
and has successfully aligned internal processes with new 
requirements on KYC, cross‑border payment transparency, 
beneficial ownership verification, and record‑keeping. All 
supervisory requests were addressed and within expected 
timelines. 

As an industry-leading financial institution, Golomt bank 
has been playing an active role in Mongolia’s National Risk 
Assessment working groups, sharing its practical expertise 
and contributing to the development of a stronger, more 
resilient national AML/CFT framework.

2025 Outcomes

•	 Events: Successfully organized a Banking Industry 
Compliance Workshop in collaboration with BNY Bank, 
a leading U.S. financial institution. The event brought 
together a diverse group of over 100 participants, 
including local regulators, BNY representatives, and 
compliance and AML officers from Mongolian banking 
and finance sector.

•	 Policies and procedures: Revised and updated its 

Compliance Policy and Anti-Money Laundering (AML) 
and Counter-Terrorism Financing (CTF) internal control 
program.  

•	 Training: High completion rates across AML/CFT, 
conduct, and sanctions modules, with strengthened 
capabilities in key risk areas.

•	 Screening and Monitoring: Strengthened its compliance 
screening of international relationships and cross‑border 
payment operations, introducing and continuously 
enhancing a new control system to ensure heightened 
oversight and regulatory adherence.

•	 Incident Management: Bank’s AML/CFT internal control 
program underwent an independent assessment 
conducted by an internationally recognized organization; 
identified findings are currently under active remediation, 
with corrective actions continuing in accordance with 
agreed timelines.

Risk Culture Program

•	 The bank implements an annual Risk Culture Program, 
under which training sessions and awareness initiatives 
are organized to strengthen and enhance knowledge 
and understanding of ethics, risk management, and 
information security.

•	 In 2025, the “Ethics and Risk Forum” was successfully 
held for the fourth time since its inception in 2019, 
bringing together  Ethics Representatives from both 
head office and branch units, through a combination of 
in person and online participation.

Operational risk refers to the risk of failing to maintain 
an appropriate level of risk due to inadequate internal 
processes and controls, system failures, external events, or 
human factors.

Risk Management Policy

The bank’s Risk Management Framework and Operational 
Risk Management Policy serve as the core documents 
governing methodologies, roles and responsibilities, control 
systems, and operational risk management activities.

Operational risk management is implemented in accordance 
with the Risk Management Framework, Operational Risk 
Management Policy, and other related policies, procedures, 
and methodologies. These include:

•	 Risk and Control Self-Assessment (RCSA), Loss Event 
Database, and Key Risk Indicator (KRI) reporting;

•	 Business Continuity Management (BCM), Disaster 
Recovery Planning (DRP), and business continuity 
testing;

•	 Third-party risk management (due diligence, contract 
management, and performance monitoring);

•	 Information security and cybersecurity controls aligned 
with regulatory requirements and international standards 
(access control, vulnerability management, security 
monitoring, incident response planning);

•	 Fraud risk management (transaction monitoring, 
customer due diligence, staff awareness and training);

•	 Monitoring the implementation of remediation plans to 
address control weaknesses.

Risk Management Methodology

Loss Event Database

The bank classifies, records, and reports operational risk 
events in accordance with the categories defined by the 
Basel Committee on Banking Supervision, including:

1.	 Internal fraud

2.	External fraud

3.	Employment practices and workplace safety

4.	Clients, products, and business practices

5.	Damage to physical assets

6.	Business disruption and system failures

7.	Execution, delivery, and process management

Operational risk management

Risk and Control Self-Assessment (RCSA)

The bank conducts annual RCSA exercises across all 
business units to identify potential risks and implement 
preventive measures. The results are reported to relevant 
committees and senior management.

Key Risk Indicators (KRIs)

KRIs aligned with the bank’s Risk Appetite Statement and 
business plan are developed and monitored, with particular 
focus on:

•	 Stability of core banking systems and integrity of 
system logs;

•	 Cyber threat landscape and preparedness;

•	 Quality of process automation and change management;

•	 Stability of critical services and key suppliers.

To enhance decision-making and ensure effective 
risk management, the bank utilizes an integrated risk 
management system with functionalities such as 
dashboards, risk registers, loss event databases, KRI 
monitoring, and recommendation tracking. This has enabled 
full adherence to the bank’s operational risk appetite.

During the reporting period, key documents, including 
the Risk Management Framework, regulatory procedures, 
Insurance Policy, and remote work risk assessment 
methodology, were updated and improved.

In addition, an Operational Risk Management Committee 
was established to strengthen the management of non-
financial risks.

Business Continuity

In 2024, the bank became the first banking and financial 
institution in Mongolia to be certified under the ISO 
22301:2019 Business Continuity Management System 
standard.

The adoption of ISO 22301:2019 (Business Continuity 
Management System) serves as a significant validation 
that Golomt bank is capable of maintaining resilience under 
adverse conditions and has the full capacity to continue its 
operations without disruption.

During the reporting period, the bank successfully 
underwent annual surveillance audits conducted by 
an independent auditor and was confirmed to be fully 
compliant with the requirements of the standard.
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Information Technology Risk Management

Information security and cyber risk

Golomt Bank regularly implements processes to identify, 
analyze, assess, plan, implement, and report on information 
technology-related risks in order to prevent risks arising 
from information technology.

Risk Management Policy

The Risk Management Framework and IT Risk Management 
Policy define the processes for identifying, assessing, 
mitigating, monitoring, and reporting IT-related risks.

The key objectives of IT risk management include:

•	 Managing risks arising from IT changes;

•	 Managing vendor-related risks;

•	 Managing business continuity risks;

•	 Managing risks related to log generation, storage, and 
integrity.

Golomt bank implements internationally recognised 
information security and privacy standards to protect 
customer information. The bank has successfully adopted 
and embedded ISO/IEC 27001:2022 (Information Security 
Management System), PCI DSS 4.0 and PCI-3DS 1.0 for 
payment card security, and the General Data Protection 
Regulation (GDPR). In addition, the bank applies ISO/IEC 
27701:2019 for personal information protection and privacy 
management. The implementation of SWIFT’s Customer 
Security Programme v2025 (CSP) has also been assessed 
and validated through both internal review and independent 
third-party assurance. 

In 2025, the bank successfully delivered a wide range of 
information security initiatives. As part of this effort, we 
updated and enhanced our information security policies, 
procedures and guidelines, and organised training and 
targeted programmes for employees. A flagship initiative is 
the Golomt Guard ‘Capture the Flag’ competition, designed 

Risk Management Methodology

The bank implements the following IT risk controls on an 
ongoing basis:

•	 IT vendor risk management;

•	 Data center audits;

•	 Business continuity and disaster recovery testing;

•	 Monitoring of IT risk appetite and performance;

•	 System log integrity checks;

•	 Oversight of IT-related projects;

•	 Business impact analysis and risk assessment.

During the reporting period, key documents, including 
the IT Risk Management Policy, Log Management Policy, 
IT Vendor Risk Assessment Methodology, and Business 
Impact Analysis and Risk Assessment Methodology, were 
updated and enhanced.

to build capability across the workforce and strengthen 
information security awareness. We also conduct 
simulations of high‑risk, employee‑driven attack scenarios 
(for example, SMS phishing and email phishing) to reinforce 
safe behaviours and readiness.

Golomt bank continues to strengthen its cyber defences 
amid an increasingly sophisticated threat environment. As 
a key milestone, the bank established a Cyber Security 
Operations / Management Center (CSOC) that fully aligns 
with the Security Operations Maturity Model (SOMM). 
Operating under a co-sourced model with an international 
cybersecurity monitoring service provider, the CSOC 
delivers 24/7 real-time monitoring and supports prevention, 
containment, and response through Security Orchestration, 
Automation and Response (SOAR). The bank also deploys 
cybersecurity protection hardware and software that have 
been evaluated by international research organisations, 
and we utilise industry-leading (‘Leader’) solutions. Our 

defence‑in‑depth approach is implemented across people, 
processes and technology. In parallel, and as part of an 
integrated risk management approach, the bank uses cyber 
risk insurance to help reduce the potential financial impact 
of certain costs that could arise from major cyber incidents. 

Employee access to the bank’s systems is governed and 
monitored based on internationally recognised principles 
and best practices, including the principle of least privilege, 
the Zero Trust approach, and AI‑assisted anomaly and 
violation detection capabilities. The Information Security 
function also performs regular reviews of user access rights 
to the bank’s core systems, helping to prevent and deter 
internal fraud and misuse.

Vulnerability assessments for both internet-facing and 
internal systems are performed by reputable international 
third parties as well as local contracted cybersecurity 
experts. In addition, Golomt bank participates in a Bug 
Bounty programme, under which ethical hackers can 
responsibly disclose vulnerabilities identified in the 
bank’s systems and receive rewards. This enables the 
bank to detect and address potential attempts to exploit 
vulnerabilities and gain unauthorised access to customer 
information in a timely manner.

As digital banking services continue to expand, cyber fraud, 
social engineering–based attacks, and financial crimes 
conducted through digital channels have become critical 
risks requiring heightened attention from banks. These 
include unauthorized use of customer credentials, account 
takeover (ATO), electronic payment fraud, phishing, and 
SMS-based scams.

To mitigate these digital risks, Golomt bank has implemented 
an integrated protection and control framework based on 
people, processes, and technology. This includes the use 
of behavioral analytics to monitor customer transaction and 
login patterns, as well as AI-powered fraud detection and 
prevention systems operating in real time.

In the event of suspicious activity, the bank employs 
automated mechanisms such as transaction blocking, 
additional authentication, and risk-based response actions. 
Furthermore, the bank has strengthened its digital channels 
by implementing multi-factor authentication (MFA), 
transaction limits, risk-based authentication policies, 
and device and location monitoring, thereby reducing 
unauthorized access to customer accounts and sensitive 
information.
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Sustainable Development
Medium and long-term targets to reduce negative impact on the climate and water

Golomt bank has identified support for sustainable 
development and green financing along with the promotion 
of environmentally friendly project and program as a key 
strategic priorities. Since 2019, the bank has implemented 
its Sustainable Development Policy, aimed at facilitating and 
supporting its clients' transition to a low carbon economy. 

As of 2025Q4, the green loan portfolio accounts for 
4.9% of Golomt bank’s total loan portfolio. The bank has 
set a strategic target to increase the share of green and 

Over the past six years, Golomt Bank has committed a 
cumulative total of MNT 1.1 trillion to green and sustainable 
loan transactions. As of 31 December 2025, green loan 
disbursement for the year totaled MNT 270 billion (2024: 
MNT 308 billion). As at the same date the outstanding 
balance of the sustainable and green loan portfolio stood 
at MNT 406 billion compared to MNT 265 billion in 2024).

2030 20302050 2050

Greenhouse gas emissions

Green Loan Portfolio /million MNT/

Availability of water

50% 10%30% 5%

Sustainable finance

2025

270.04

406.20

279.00

2024

308.80

265.30

197.00

2023

243.20

183.00

40.00

2022

100.20

95.80

135.00

2021

101.80

97.70

144.00

2020

45.60

173.60

232.00

Issued amount

Outstanding amount

Number of accounts

sustainable loan to 10% of our total loan portfolio by 2030.  
To achieve this target the bank has introduced six types 
sustainable and green loan products to the market. 

Golomt bank Expanded Its Sustainable and Green 
Loan Products range to meet Customer needs

Implementing Environmental and Social (E&S) Risk Assessment in loan 
operations in line with global and local standards

Projects, programs, and events implemented and supported by the Golomt bank

Product Interest rate (monthly) Up to Term

Sustainable and green loan products 1.2% - 1.4% 5-10 billion MNT 30-84 months

Green business loan with interest installments 1.2% - 1.4%
Depends on the 
product amount 84 months

Green house loan 1.25%-1.4% 160-300 million MNT 120-240 months

Eco car loan 1%-1.1%
Depends on the 
product amount 30-96 months

Green consumer loan 1.25%
Depends on the 
product amount 30 months

Loans to support women entrepreneurs 1.2% - 1.4% 100 million MNT 36 months

Loan issued

Assessment completed

266 808

472 1,174

Golomt bank manages operation risk by aligning its policies, 
procedures, and systems,  to effectively identify, measure, 
assess, monitor, report, mitigate and manage environmental 
and social risks. This framework is aligned with Mongolia's 
national development plans, relevant environmental 
laws and regulations supporting the transition to a green 
economy. 

For the first time, Golomt bank has approved and begun 
implementing an internal carbon price across its lending 
and investment activities to reduce financed greenhouse 
gas emissions and effectively manage climate transition 
risks. This initiative enables the bank to further expand 

In 2025, the bank conducted a total of 1,646 E&S risk 
assessments within its lending operations. Of these 
assessments, 71% related to non‑risky sectors, and 69% 
of those cases proceeded to loan disbursement. The 
remaining 29% of assessments were associated with 
sectors classified as risky, with 56% resulting in loan 
disbursement.

sustainable and green financing, support clients in 
transitioning to greener business models, strengthen the 
management of climate transition risks, and serve as a key 
instrument for achieving its financed‑emissions reduction 
targets. 

Risky sector Non-risky sector

“Gender Inclusive Leadership”
Senior Management Training Green Growth 2025

Business Tour

"Pre-treatment Plant Construction" 
Joint technical assistance with the 
Global Climate Partnership Fund

“Blue” Financing Opportunities 
and Stakeholders Engagement

“Let’s Inherit a Green Earth”
Campaign

“Youth Engagement in 
Combating Desertification”

National Forum 

Internal carbon price and transition finance
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Business Operation

Golomt bank maintains banking 
relationship with 95% of Mongolia’s 
TOP 100 enterprises, which are key 
drivers of the national economy 
and leaders across their respective 
industries. The bank has further 
strengthened its partnerships by 
providing financing to strategically 
important large corporations and 
key players across major economic 
sectors, while delivering tailored 

Fuel supply

Golomt bank supports  80%-85% of 
Mongolia's fuel payment transactions 
and  33% of the financing for the 
state petroleum reserves, enabling 
the storage of around 40,000 tons 
of petroleum products to ensure 
uninterrupted fuel supply.

Trade and Services Sector

Provided MNT 80 billion financing 
for newly established large shopping 
and service centers in Ulaanbaatar, 
contributing to job creation.

financial solutions that meet their 
specific needs.

In 2025, the bank accounted for: 
21.8% of total corporate loans in the 
banking sector and 25.8% of total 
corporate funding

•	 Maintained 91% customer 
satisfaction reinforcing Golomt 
bank’s position as a leading 
corporate bank in Mongolia, the 
“Best Corporate Banking” 

•	 Provided MNT 100 billion in financing 
for energy, water and heat-efficient 
construction projects, expanding 
the sustainable and green loan 

Cashmere Industry

Issued project loan MNT 48 billion 
under the “White Gold” program, 
enabling financing of up to 80% of 
final cashmere product production. 

Pharmaceutical Manufacturing

The bank financed the first solid 
herbal medicine manufacturing plant 
in Mongolia and Central Asia through 
a green loan. This project holds 
significant importance in enhancing 
Mongolia’s future export revenues and 
supporting the development of value-
added pharmaceutical production.

Corporate Banking

Funded Projects and Programs

portfolio to MNT 230 billion. 

•	 Accounted for 48% of Mongolia’s 
total physical resulting gold 
reserves, 7.5% year-on-year 
increase.

•	 Expanded the financial leasing 
portfolio to MNT 257.3 billion and 
doubled the number of official 
leasing distributors

Digitalization

99% of corporate customers use 
internet banking services, with 21% 
using "Corporate Gateway," 20% using 
"Payroll," 16% using "E-Commerce," 
and 10% using "SocialPay."

Food and Agriculture

•	 Under the ATAR-4 program aimed 
at supporting food production: 
Provided MNT 20 billion in new 
financing to manufacturers of liquid 
food, dairy, water, beverages, 
pickled products, and confectionery

•	 Under the ATAR-4 program 
supporting sustainable agriculture 
and crop production: Extended 
MNT 32 billion in new financing

Internet bank

Payroll

Corporate Gateway

SocialPay

E-Commerce

99%

20%

21%

10%

16%

Mining

We provide financing to suppliers and 
subcontractors of the mining sector, 
accounting for 20% of the total mining 
sector financing. 

Energy & Infrastructure

Through collaborating with public 
and private stakeholders in energy 
generation, the Bank supported 

projects that increased Mongolia’s 
energy generation capacity by 12.7% 
by 2025.

Mega Project

•	 Issued a guarantee of EUR 1.36 
million for the “Ulaanbaatar Public 
Transport Cable Car Project,” 
financed by a concessional 
loan from the Government of 

France, which is scheduled to be 
commissioned in the third quarter 
of 2026.

•	 Provided over MNT 100 billion in 
domestic guarantees for 27 large-
scale national projects, including 
infrastructure, construction, power 
plants, roads, and bridges.

Mining week & MinePro 2025
Sponsor
4+ years

Ulaanbaatar Auto Show 2025
Participated as a “Gold Sponsor"

2+ years

6+ years

400+ responsible mining 
companies
6+ years

500+ financial managers of 
corporate companies

Embassy Football Tournament
Over 400 participants representing  

18 organizations 
13+ years

Top customers’ reception
300+ shareholders’ and directors of top 

corporate companies 
10+ years

Events

Small and Medium-Sized Enterprises (SMEs) Market

Under the slogan “The Bank 
Supporting SMEs,” Golomt bank  
in 2025 placed strong emphasis 
on fostering closer relationships 
and enhanced collaboration with 
entrepreneurs across the country. 
Within this framework:

•	 Enhanced loan products and 
services tailored to meet the 
financial needs of businesses and 
provided necessary financing;

•	 Organized business development 
programs and networking events 
aimed at empowering and scaling 
entrepreneurs;

•	 Implemented dedicated training 
and development programs for 
women entrepreneurs under the 
initiative “The Bank Supporting 
Women Entrepreneurs.”

New Products for SMEs:

•	 Micro trade loans

•	 Fast loans secured by real estate

•	 Domestic guarantees

•	 Business savings products

SME loan portfolio growth SME funding growth

Women entrepreneur 
loan portfolio growth

Growth in number of 
SME borrowers

27% 18%

28%24%

•	 Corporate savings products

Two dedicated SME business centers 
were established at IC Tower and 
Blue Sky Office to provide specialized 
services for entrepreneurs.
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Lady Entrepreneur 
2025

Program to Empower Local Women 
Entrepreneurs

Operations

Development Programs for Entrepreneurs

Mentorship Program 2025

The “Mentorship 2025” program, 
aimed at strengthening and scaling 
entrepreneurs’ business operations, 
was successfully implemented for the 
fourth consecutive year, engaging 100 
clients. As a result of participating in 
the program, clients achieved a 30-
40% increase in sales revenue and 
a 17% improvement in efficiency, 
created 37 new jobs, and established 
13 new business branches.

•	 Golomt bank signed a Memorandum 
of Understanding with the 
Mongolian National Chamber of 
Commerce and Industry (MNCCI), 
enabling 50 women entrepreneurs 
selected under the international 
WEIDE Fund project to access 
financial products under preferential 
conditions.

•	 The bank joined the national 
“Partnership Program” in 
collaboration with the Banking 

and Finance Women’s Association 
and other institutions to promote 
gender equality and support women 
entrepreneurs.

•	 Furthermore, Golomt bank joined 
the “We Finance Code – Women 
Entrepreneurs Finance Code 
Program” initiated by the Mongolian 
Bankers Association, EBRD, and 
the World Bank, and implemented 
by the Bank of Mongolia and the 
Financial Regulatory Commission, 

thereby expanding financial access 
for women-led businesses.

•	 The bank also signed an MoU 
with the NGO “Equal Access and 
Trust for Persons with Disabilities” 
to empower entrepreneurs with 
disabilities through financial 
education, inclusion in bank 
programs, and preferential financial 
products.

Business conference 2025

The event was successfully held in 
Ulaanbaatar and Darkhan. For the 
sixth consecutive year, SMEs engaged 
in dept discussions on geopolitics, AI 
solutions, macroeconomic outlook, 
modern management trends, and 
key business challenges, sharing 
experiences and practical insights.

SME Business Academy

Through the Golomt Business 
Academy, the bank implemented 
comprehensive business development 
programs, including:

•	 Providing training and professional 
consulting to solve business 
challenges and support growth;

•	 Showcasing best business 
practices;

•	 Organizing trade fairs to boost 
sales;

•	 Promoting SME products through 
partner events.

A total of 1,000 women entrepreneurs 
and 1,700 business owners 
participated in training, consulting, 
and networking activities.

Partnerships Retail Banking

Retail deposit market share Retail loan market share

17% 17%

During the reporting period, Golomt bank focused on strengthening its position in the retail segment by improving customer-
oriented products and advancing digital transformation.

Insurance Brokerage

The Bank delivered integrated 
financial services and maintained a 
leading position in the market with 
28% share in insurance brokerage, 
generated approximately MNT 20 
billion in premium income.

Insurance Penetration

•	 Over 92% of borrowers are 
consistently insured

•	 Introduced life insurance products 
for mortgage and housing loan 
customers

•	 Provided accidental insurance 
coverage for “Altantulhuur” 
children’s savings account holders

•	 Launched health insurance services 
for VIP customers

Housing Loans

The bank expanded the number of 
partner developers and contracted 
entities, supporting growth in housing 
loans. As of the fourth quarter of 
2025, housing loans funded by the 
bank’s own sources increased by 29% 
compared to 2024.

Mortgage Loans

With the objective of prioritizing 
access to mortgage loans for target 
customers and establishing an open 

and transparent system, the bank 
worked in close cooperation with 
regulatory authorities to ensure 
effective management and oversight. 
During the reporting period, three 
securitization tranches totaling MNT 
351 billion were sold, and mortgage 
loans at a 6% interest rate were 
extended to 2,118 individuals using 
MNT 267 billion in funding, thereby 
supporting home ownership.

Channel Expansion

In 2025, a total of five new branches 
and service centers, along with one 
savings cash office, were successfully 
established and commenced 
operations. In addition, to deliver 
banking services to customers in 
a more comfortable environment 
and to enable employees to work 
more productively, renovation and 
improvement works were carried out 
during the reporting period, including 
relocation, space expansion, and 
layout optimization of branches and 
service centers.

Other Sales Activities

The Direct Sales Unit collaborated 
with 628 organizations, delivering 
37,557 banking products and services, 
and building a loan portfolio exceeding 
MNT 26.2 billion.

To ensure the prompt delivery of 
banking products and services to 
customers, on-site sales, registration, 
and information campaigns are 

regularly organized. During the 
reporting period, the Direct Sales 
Department partnered with 628 
organizations and successfully 
delivered more than 37,000 banking 
products and services. As a result, a 
loan portfolio exceeding MNT 26.2 
billion was generated.

As parts of its efforts to enhance 
VIP customer experience, the Bank 
introduced a dedicated concierge 
service, The service encompasses 26 
offering, including access to banking 
and third-party products, purchasing 
and gifting services, facilitation 
support, and personalized delivery 
solutions designed to address broader 
customer needs beyond core banking 
services.
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International business cooperation

Since 2011, Golomt bank has 
maintained long-standing 
partnerships with leading global credit 
rating agencies, including Moody’s, 
S&P Global and Fitch Ratings, 
ensuring consistent and independent 
assessment of the bank’s credit 
profile. In 2025, the rating agencies 
made the following updates to the 
bank’s credit ratings.

•	 Moody’s: Upgraded the bank’s long-

Category “Moody’s” rating

Issuer Credit Rating B1

Outlook Stable

Baseline Credit Assessment B3

Senior Unsecured B2

Category “S&P” rating

Issuer Credit Rating B+

Outlook Positive

Senior Unsecured B+

Category “Fitch” rating

Issuer Credit Rating B+

Outlook Stable

Viability rating B

term rating by one notch to B1 with 
stable outlook. 

•	 S&P Global: Affirmed the B+ rating 
and revised the outlook to Positive.

•	 Fitch Ratings: Assigned a B+ rating 
with stable outlook.

These rating actions reflect the bank’s 
solid financial performance and the 
growing confidence of international 
investors and counterparties.

Mongolia’s sovereign credit rating

•	 Moody’s: Upgraded to B1 (Stable) 
from B2 (Stable)

•	 S&P Global: Upgraded the rating to 
BB- (Stable)

•	 Fitch Ratings: Affirmed the 
sovereign rating at B+ (Stable) 

Investors and financial institutions 

•	 Golomt bank successfully mobilized 
a range of long-term investment 
resources aimed at expanding 
green and blue financing, 
supporting small and medium sized 
enterprises (SMEs), and improving 
financial access for women led 
businesses within the framework of 
its sustainability strategy.

•	 Golomt bank has successfully 
secured a total of USD 13 million 
funding with WaterEquity and Water.
org expanded their partnership to 

Secured debt capital and funds 
from International Financial 
Institutions    

+$320million

provide financing aimed at improving 
access to clean water and sanitation 
facilities in Mongolia. Through this 
collaboration, Golomt bank utilized 
funding sourced from WaterEquity 
to re-finance loans totaling MNT 
23.3 billion to support 23 small and 
medium-sized enterprises (SMEs) 
from 2023 to 2025 and provided 
training and consultation to clients 
to promote efficient water usage 
and conservation practices.
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•	 Golomt bank initiated a partnership 
with Triple Jump, a globally 
recognized investment fund, and 
successfully secured USD 5.8 
million in its first long-term funding. 
The funding will be directed toward 
expanding access to finance for 
micro, small, and medium-sized 
enterprises, as well as supporting 
household businesses, trade, and 
production.

International Conferences, Meetings and Events

In 2025, Golomt bank actively participated in international conferences, forums, and meetings with the aim of expanding 
global partnerships and promoting Mongolia’s banking and financial sector.

AFIFORUM 2025

CIPS Exhibition on Bank-
Enterprise Collaboration 

(CEBEC)

European Bank for Reconstruction 
and Development 2025 

Annual Meeting

SIBOS 2025

ADB TSCFP AWARD 2025

58th Annual Meeting of the Asian 
Development Bank (ADB)

Women’s Leadership 
Program in the Trade 

Sector

Golomt bank’s market share in cross-border payments

In 2025, Golomt bank processed 29% of Mongolia’s total foreign payment transactions by volume and 32% by value, 
thereby reaffirming its leading position in the market.

International correspondent banks

In 2025, Golomt bank continued to deliver reliable, fast and cost-efficient international payment services in 15 major foreign 
currencies through its strong global network of 49 correspondent accounts across the globe.

Golomt bank continues to maintain 
its leading position in trade finance 
services.

To provide its customers with a 
seamless comprehensive range 
of trade finance services, Golomt 
bank in collaboration with over 
300 international partner banks 
and financial institutions has been 
offerring the most cost-effective 
financing solutions to its customers, 
while supporting them in increasing 
their import and export turnover 
and reducing potential payment and 
supply risks.

For instance, in 2025, Golomt 
bank's total trade finance portfolio 
has reached MNT 557.93 billion 
(outstanding amount), while the 
bank's total trade finance turnover 
has reached MNT 2.03 trillion (issued 
amount) meaning goods, equipment, 
and projects for such amount were 
supported through trade finance 
service. Of which, MNT 137.44 billion 
worth of consumer goods and MNT 
136 billion worth of mining products, 

machineries, and spare parts were 
financed through trade finance 
products.

Leading market position 

Global trade finance program

Golomt bank financed the import of 
goods and equipment worth MNT 
83.4 billion, in cooperation with 
International Finance Corporation 
under the ‘Global Trade Finance 
Program’ and Asian Development Bank 
under the scope of ‘Trade Finance 
Program’.

Within the scope of this partnership 
The Asian Development Bank (ADB) 
recognized leading regional banks and 
financial institutions that successfully 
implemented the Trade and Supply 
Chain Finance Program (TSCFP), and 
Golomt bank was honored to receive 
the prestigious award of “Leading 
Partner Bank in Mongolia” in 2025.

61%

39%

Golomt bank Other banks

According to the International SWIFT 
watch report, in 2025 Golomt bank 
maintains its leading position in the 
field of foreign guarantees and letter of 
credit issuance services, possessing 
60.6 percent of the domestic market. 

International Trade Finance
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•	 Being the “Water Ambassador Bank” 
of 2025, Golomt bank in partnership 
with Turkey’s Ziraat Bank, issued 
a warranty guarantee on behalf 

suppliers. In addition, in cooperation 
with Bank of China, Agricultural Bank 
of China, ICBC, China Construction 
Bank, China CITIC Bank, China 
Minsheng Bank, and South Korea’s 
KEB Hana Bank, guarantees totaling 

•	 In 2025 as a support to our export 
operation Golomt bank issued 
import letters of credit totaling MNT 
88.6 billion for mining machinery 
and equipment, enabling secure 
procurement from international 

Asset and Liability Management

In 2025, within the framework of Asset and Liability 
Management (ALM), Golomt bank fully complied with the 
prudential ratio requirements set by the Bank of Mongolia 
and effectively managed risks at an appropriate level. By 
improving asset utilization and diversifying its funding 
structure, the Bank has maintained its profitability at a 
sustainable level.

Prudential Ratios

During the reporting period, Golomt bank applied a 
methodology based on customer behavioral assumptions 
to assess maturity gaps between assets and liabilities, 
enabling continuous management of interest rate risk and 
liquidity risk.

Asset Management

The bank maintained a high level of liquidity, consistently 
keeping its liquidity ratio above 30%, while also calculating 
and maintaining the Basel Committee liquidity metrics, 
Liquidity Coverage Ratio (LCR, 30-day liquidity) and Net 
Stable Funding Ratio (NSFR, 1-year stable funding), at 
levels above 100%.

In addition, the bank maintained adequate capital levels by 
ensuring that its capital adequacy ratio and risk-weighted 
assets remained within prudent thresholds. 

Profitability

In 2025, Golomt bank focused on improving the utilization 
of underperforming assets, actively participated in the bond 
market to support the development of Mongolia’s capital 
market, and concentrated on expanding and diversifying its 
loan portfolio.

MNT 144.4 billion were issued 
and supported for infrastructure 
improvement projects announced in 
Mongolia.

of the General Contractor for the 
construction of the Advanced Water 
Purification Plant under Mongolia’s 
Millennium Challenge Corporation 

(MCC) “Water Compact,” a program 
aimed at increasing Ulaanbaatar’s 
water supply and ensuring 
sustainability in the water sector.

Golomt bank has supported projects and programs aimed at developing Mongolia’s exports and infrastructure 
through trade finance

Customer-Centric Policy

Golomt bank has updated its 
customer-centric policy and defined 
its objective to enhance customer 
satisfaction by delivering high-quality 
services through its service channels 
in a timely manner, provided by 
responsible and professional staff.

ISO 9001:2015 and ISO 23592:2021 
Standards

The bank successfully renewed 
its ISO certifications following re-
certification audits conducted by 
Moncert LLC and the AFNOR Group 
(France) for its Contact Center and 
complaint resolution operations, 
in compliance with ISO 9001:2015 
Quality Management System and 
ISO 23592:2021 Service Excellence 
standards.

AI BOT Implementation

•	 An AI BOT has been introduced 
into Contact Center operations and 
is continuously being enhanced 
to understand customer inquiries 
and provide detailed, human-
like responses using artificial 
intelligence. The AI BOT is capable 
of handling up to five customers 
simultaneously and currently 
resolves 67% of online interactions 
through virtual agents.

•	 In 2025, the bank implemented 
an automated voice notification 
system, significantly saving time 
and successfully delivering timely 
and product-related information to 
a total of 607,686 customers.

Customer Service

Customer Rights Protection

Within the framework of protecting 
customer rights, the bank has 
implemented phased initiatives to 
raise awareness and provide training 
to all employees on adhering to the 
Customer-Centric Policy and the 
bank’s Service Code. These efforts 
have continuously strengthened 
employees’ knowledge and 
understanding.

Expansion of Remote Services

•	 In 2025, the Contact Center call 
system was fully upgraded by 
enhancing support for the Chimege 
system, expanding the database, 
and introducing solutions to 
reduce manual operations, thereby 
improving productivity. A total of 
1,954,000 customer interactions 
were handled with a 98% success 
rate, providing consultation 
and information effectively and 
improving customer satisfaction.

•	 Additionally, three major digital 
channels, such as WeChat, 
WhatsApp, and KakaoTalk, were 
integrated into online services, 
enabling customers worldwide to 
access banking product information 
and consultation.

•	 A dedicated hotline was introduced 
for POS device users to provide 
specialized support.

•	 The bank also defined processes 
for remote customer engagement 
and cross-selling relevant products 
and services, successfully reaching 
over 2,000 customers. By tailoring 
services and communications 
to customer segments, the 
bank continues to improve sales 
efficiency, build customer loyalty, 
and enhance satisfaction.

Private Wealth Management 
Services

Since 2023, Golomt bank has been 
providing Private Wealth Management 
services in Mongolia. Through 
its investment deposit products, 

the bank constructs optimized 
investment portfolios tailored to 
clients’ investment objectives and risk 
tolerance, delivering comprehensive 
financial solutions.

As a result, in 2025, the bank reached 

a leading position in the Mongolian 
market in terms of assets under 
management. Going forward, the bank 
aims to further enhance its digital 
capabilities and deliver faster, more 
efficient services to its clients.

Service Quality

•	 The complaint resolution process 
has been improved to ensure that 
customer issues are addressed 
promptly at the first point of 
contact, maintaining high service 
quality.

•	 Through detailed analysis 
of customer complaints and 
implementation of preventive 
measures, the bank achieved a 
98% quality metric in complaint 
resolution and reduced the number 
of complaints by 35%.

•	 To save customers’ time, digital 
solutions were introduced, including 
an online queue booking system for 
branch services starting from May 
2025, which also reduced paper 
usage.

•	 In 2025, the bank achieved an 
average score of 98.8% across 
eight core metrics measuring 
customer journey and product 
quality. The overall knowledge level 
of branch and service center staff, 
along with adherence to customer 
service standards, reached 98.4%, 
while compliance with branch and 
service center facility standards 
was maintained at 99.5%.

•	 Within the framework of its 
customer-centric policy, the bank 
delivered a total of 3,978 person-
hours of professional training 
and development programs for 
employees, further enhancing staff 
expertise and professionalism.
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Financial Highlights

Golomt bank’s total assets increased by 23 percent 
compared to the end of the previous year, reaching MNT 
19.2 trillion, while customer funds reached MNT 10.8 trillion, 
expanded by MNT 1.4 trillion, or 15.3 percent. The balanced 
contribution of both retail and corporate depositors 
to this growth reflects the stability of these segments 

Golomt bank’s financial result

Total assets

Other funds

Customer fundsGrowth %

Growth %

Growth %

Total Assets

Other Funds

Customer Funds

7,994

1,748

5,464

10%

41%

3%

8,985

2,180

5,743

12%

25%

5%

11,628

2,254

8,037

29%

3%

40%

15,597

4,607

9,377

34%

104%

17%

19,183

6,394

10,815
23%

39%

15%

2025

2025

20252024

2024

20242023

2023

20232022

2022

20222021

2021

2021

(billion MNT)

(billion MNT)

(billion MNT)

and demonstrates the formation of a well‑diversified, 
low‑concentration, and resilient funding structure. As a 
result of these policies and strategic initiatives, the bank 
secured a 20.6% share of the customer funding market 
by the end of 2025, further strengthening its position of 
sustainable growth within the sector.

As a result of its consistently implementing policies 
and initiatives aligned with sustainable development, 
Golomt bank continues to earn the trust of cooperation 
with international banks and financial institutions. This 
confidence has strengthened its financial stability and 
market reputation while serving as a key driver of long‑term 
growth and development. Within this framework, the bank 
successfully mobilized the following major funding sources 
in 2025:

•	 In January, Golomt bank successfully issued a USD 50 
million green and social bond on the international market 
with a five‑year maturity and an annual coupon rate of 8 
percent. This bond is distinguished as one of Mongolia’s 
lowest‑cost corporate bonds issued internationally 
and is dedicated to financing renewable energy and 
environmentally sustainable projects.

Total equity Net Loans

Investments

Growth % Growth %

Growth %

Total Equity Net Loans

Investments

659 3,339

1,998

4% 10%

43%

862 3,698

1,253

31% 11%

-37%

1,071 4,712

2,404

24% 27%

92%

1,430 7,351

3,036

34%
56%

26%

1,686 8,166

3,880

18% 11%

28%

2025 2025

2025

2024 2024

2024

2023 2023

2023

2022 2022

2022

2021 2021

2021

(billion MNT) (billion MNT)

(billion MNT)

•	 In November, the bank successfully issued a JPY 15 
billion Samurai bond with a three‑year maturity on 
the Japanese market, reaffirming the confidence of 
international investors.

•	 In addition, the bank strengthened the funding base 
and expanded its service capacity and market reach 
by securing USD 169.5 million in further funding from 
international banks and financial institutions.

As a result of the bank’s strong profitability, total equity 
increased by 17.8 percent in 2025, reaching MNT 1.7 trillion. 
Furthermore, dividends from the 2024 net profit were 
distributed to shareholders in cash at MNT 100 per share, 
totaling MNT 80.8 billion.

Net loans increased by 11.1 percent, reaching MNT 8.2 
trillion. The bank is guided by the policy of asset quality 
management and credit risk management implementation 
and maintaining loan quality at a prudent level. At the 
same time, the bank intensified financing for the lending 
to businesses, the key driver of economic growth, by 
particularly strengthening of its SME-focused lending 
policies. This enhanced access to financing while 
maintaining a well-balanced and diversified loan portfolio 
structure.

As a result of these, asset quality improved, the 
non‑performing loan ratio declined to 2.5%, the bank 
accounted for 18.8% of the system’s total loan portfolio by 
the end of 2025.

Through effective asset‑liability management, the 
investment portfolio increased by 28 percent, reaching 
MNT 3.9 trillion.



Annual Report 2025 ● Golomt bank Financial highlights and other reports78 79

In 2025, Golomt bank achieved a net profit of MNT 330.4 
billion, with operating profit reaching MNT 350.7 billion.

Interest income increased by 27 percent year on year, 
driven by the expansion of the loan and investment 
portfolios, reaching MNT 1.5 trillion. Meanwhile, interest 
expense rose by 46 percent, primarily reflecting the growth 
in term deposits and the financing costs associated with 
the bank’s international bond issuances. As a result, net 
interest income increased by 6.5 percent, reaching MNT 
601.2 billion.

Profitability

Net non-interest income, which includes trading income, 
fees and commissions, and other operating income, 
amounted to MNT 63 billion, representing  69 percent 
decrease compared to previous year. This decline was 
mainly attributable to market conditions and higher swap 
transaction costs, with the bank recognizing a loss of MNT 
56 billion from swap derivatives in 2025.

Despite a 16 percent rise in operating expenses, the bank 
maintained an efficient cost structure, achieving a cost-to-
income ratio of 47.2 percent. The expense increase was 
related to enhanced employee compensation, incentives, 
and expanded health and social welfare programs, 
reflecting the bank’s commitment to supporting employee 
wellbeing and strengthening its HR framework. In addition, 
the branding initiatives and expanded international 
partnerships related to the bank’s 30th anniversary 
contributed to the rise in expenses.

As part of its corporate social responsibility efforts, the bank 

supported the project to replace traditional stoves of 300 
households in Chingeltei District with energy-efficient air 
heat pumps, actively participated to organize national and 
international sporting events partnered with the Mongolian 
Volleyball Federation, and significant contributed aimed at 
advancing education, technology, and social development 
such as “AI for Women 100x100” initiatives and various 
scholarship programs.

Furthermore, effective asset quality management resulted 
in MNT 53 billion in provision recovery income, which 
positively contributed to the bank’s overall profitability.

Net Profit

Operating Expense

Operating Profit

Provision and valuation expense

26

137

193

141

117

175

352

158

209

200

254

-12

419

271

497

-48

330

313

351

-53

2025

2025

2025

2025

2024

2024

2024

2024

2023

2023

2023

2023

2022

2022

2022

2022

2021

2021

2021

2021

(billion MNT)

(billion MNT)

The prudential requirements set by the Bank of Mongolia and international investors have been continued to fully meet, 
thereby reinforcing its financial stability and resilience.

Prudential ratios  

Capital Adequacy Ratio

Loans Granted to Related Parties

Liquidity Ratio

Foreign Currency Exposure Ratio

13.0%

1.1%

13.3%

2.8%

41.3%
17.6%

3.9%

17.6%

8.6%

36.3%
15.9%

4.0%

15.9%

13.2%

38.3%

14.7%

2.3%

14.7%

6.6%

35.4%
15.3%

2.4%

15.3%

5.1%

36.9%

2025

2025

2025

2025

2024

2024

2024

2024

2023

2023

2023

2023

2022

2022

2022

2022

2021

2021

2021

2021

CAR >12%

Related party - Total /<20%/ Total currency exposure /±<30%/

Liquidity ratio >25%

Tier 1 ratio >9% (buffer +4%)

Related party /<5%/ Single currency exposure /±<15%/

12.0%

15.1%

8.0%

10.8%

-8.0%

-1.0%

-6.7%

-2.1%

-2.9%

-1.0%
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Five Year Financial Overview

Financial Indicators 2021 2022 2023 2024 2025

Balance Sheet Indicators (billion MNT)

Total Assets 7,994 8,985 11,628 15,597 19,183

Customer funds 5,464 5,743 8,037 9,377 10,815

Bond funds 1,370 1,912

Other funds 1,748 2,180 2,254 3,238 4,482

Net Loans 3,339 3,698 4,712 7,351 8,166

Total Equity 659 862 1,071 1,430 1,686

Profitability Indicators (billion MNT)

Interest Income 555 610 841 1,163 1,476

Interest Expense (273) (224) (363) (599) (874)

Net Interest Income 282 386 477 565 601

Net Non-Interest Income 49 142 (24) 203 63

Operating Income 331 527 454 767 664

Operating Expense (137) (175) (200) (271) (313)

Operating Profit 193 352 254 497 351

Provision expense (141) (158) 12 48 53

Profit before tax 53 194 266 545 404

Tax expense (27) (77) (57) (126) (74)

Profit after tax 26 117 209 419 330

Balance Ratios

Customer funds to Total asset (%) 68.3% 63.9% 69.1% 60.1% 56.4%

Other funds to Total asset (%) 21.9% 24.3% 19.4% 20.8% 23.4%

Net loan to Total asset (%) 41.8% 41.2% 40.5% 47.1% 42.6%

Non-performing loan ratio (%)* 7.6% 6.9% 5.0% 3.0% 2.5%

NPL coverage ratio (%)* 72.5% 96.4% 106.2% 120.6% 101.7%

Profitability Ratios

ROAA (%) 0.3% 1.4% 2.2% 3.5% 2.3%

ROAE (%) 5.1% 19.5% 24.1% 33.6% 23.8%

CIR (%) 41.5% 33.3% 44.1% 35.3% 47.2%

Prudential ratios*

CAR >12% 13.3% 17.6% 15.9% 14.7% 15.3%

Tier 1 >9% (buffer +4%) 13.0% 17.6% 15.9% 14.7% 15.3%

Foreign Currency Risk:

- Total Currency <±30% 15.1% 10.8% -8.0% -6.7% -2.9%

- Single Currency <±-15% 12.0% 8.0% -1.0% -2.1% -1.0%

Single Borrower Exposure <20% 16.1% 14.7% 12.4% 12.9% 13.8%

Related Party Exposure < 5% 1.1% 3.9% 4.0% 2.3% 2.4%

Related Party Exposure ratio - total < 20% 2.8% 8.6% 13.2% 6.6% 5.1%

Liquidity Ratio >25% 41.3% 36.3% 38.3% 35.4% 36.9%

*According to the report of the Bаnk of Mongolia
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Golomt Bank JSC 
Statement of Financial Position 

The notes set out on pages 11 to 139 form an integral part of these financial statements. 
6 

    
In thousands of Mongolian Tugriks Note 31 December 2025 31 December 2024     
Assets    
Cash and balances with the Bank of Mongolia  7 3,181,075,810  2,531,290,330  
Mandatory cash balances with the Bank of Mongolia 8 763,190,768  566,906,794  
Reverse sale and repurchase agreement 23   41,496,584  55,710,082  
Due from other banks 9   1,843,175,204  1,077,952,931  
Investments in debt securities 10 3,735,881,078  2,910,397,027  
Investments in equity securities 11 102,277,379  69,814,870  
Loans and advances to customers 12 8,166,178,564  7,351,381,161  
Assets classified as held for sale 18 211,372,166  39,545,781  
Investment properties 13 9,063,988  8,014,077  
Current income tax prepayment 31 14,092,503 - 
Other assets 14 590,052,291  502,590,169  
Derivative financial assets 41 260,415,143  235,679,985  
Intangible assets 15 26,267,202 22,685,885 
Premises and equipment 16 204,752,689 200,103,976 
Right of use assets 17 33,637,508  24,886,485  
    
    
Total assets  19,182,928,877 15,596,959,553 
    
    
Liabilities     
Due to other banks 19 811,902,175  443,274,660  
Customer accounts 20 10,814,815,934  9,376,843,081  
Other borrowed funds 21 1,262,551,056 1,253,875,383 
Debt securities in issue 22 1,911,935,038  1,369,878,337 
REPO arrangements 23   2,407,294,249  1,540,353,861  
Current income tax liability 31 -   753,534  
Deferred income tax liability 31 60,993,064 33,781,732 
Derivative financial liabilities 41 24,854,014  904,691  
Lease liabilities 35 35,438,125  25,396,842  
Other liabilities 24 167,485,742  121,531,371  
    
    
Total liabilities  17,497,269,397 14,166,593,492 
    
    
Equity    
Share capital 25 202,164,327  202,164,327  
Share premium 25 301,481,120  301,481,120  
Retained earnings  1,082,530,281   798,606,421   
Other reserves    99,483,752  128,114,193 
    
    
Total equity  1,685,659,480 1,430,366,061 
    
    
Total liabilities and equity  19,182,928,877 15,596,959,553 
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Golomt Bank JSC 
Statement of Profit or Loss and Other Comprehensive Income 
 

The notes set out on pages 11 to 139 form an integral part of these financial statements. 
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In thousands of Mongolian Tugriks Note 2025 2024 
    
Interest income calculated using the effective interest method 26 1,382,693,463   1,099,230,795 
Other similar income 26 92,902,153 63,958,255 
Interest expense 26 (869,313,243)  (595,259,875) 
Other similar expense 26 (5,046,697)  (3,308,598) 
    
    
Net interest income 

 
601,235,676  564,620,577  

Reversal of expected credit loss  12 37,073,290  5,521,804  
    
    
Net interest income after expected credit loss  

 
638,308,966 570,142,381 

  
 

 

Fee and commission income 27 143,174,433  125,421,703  
Fee and commission expense 27 (95,673,045)  (79,605,159) 
Gains less losses from financial assets at fair value through profit 
or loss 

 9,872,675  3,882,111  

Gain on redemption of bonds  1,014,421 - 
Gains less losses from disposal of financial assets at fair value 
through other comprehensive income  2,890,793 (1,979,704) 

Losses less gains from loans at fair value through profit or loss 40 (13,486) (760,284) 
Losses less gains from financial derivatives 41 (56,182,958)  59,622,496  
Reversal/ (charge) of expected credit losses of debt securities at 
amortised cost 10 11,894 (11,894) 

Reversal/ (charge) of expected credit losses for debt securities at 
fair value through other comprehensive income 10 2,243,914 (2,059,116) 

(Charge)/ reversal of expected credit losses of due from banks 9 (537,342) 511,971 
Gains less losses from trading in precious metals  33,145,862 18,680,471 
Foreign exchange translation losses less gains 

 
(77,565,674) (40,253,561) 

Gains less losses from trading in foreign currencies  75,479,105 102,497,920 
Losses less gains from modification of financial assets measured 
at amortised cost, that did not lead to derecognition  (519,626)  (368,474) 

Losses on initial recognition of assets at rates below market  (246,625) (466,282) 
(Charge)/ reversal of expected credit losses of other assets 14 (4,300,536) 363,153 
Gains less losses from asset held for sale 18 20,843,193 43,182,070 
Gains less losses on revaluation of investment properties 13 1,049,911 1,427,602 
(Charge)/ reversal of provision for guarantees and letters of credit 40 (2,166,328) 976,454 
Dividend received  6,905,786 5,251,201 
Other operating income 28 10,009,196  3,015,175  
Administrative and other operating expenses 29 (313,258,490)  (270,665,825) 
Other gains, net 30 9,675,995  6,277,044  
    
Profit before tax  404,162,034  545,081,453  
Income tax expense 31 (73,736,663)   (126,327,771) 
    
Profit for the year  330,425,371 418,753,682 
    
    

Other comprehensive income/(loss):    
Items that may be reclassified subsequently to profit or loss:    
Debt securities at fair value through other comprehensive income:    
-  Gains less losses arising during the year  32  10,365,697  4,130,023  
-  Gains less losses reclassified to profit or loss upon disposal  32  (2,890,793)  1,979,705  
Income tax recorded directly in other comprehensive income  31, 32  (1,868,726)  (1,527,433) 
Items that will not be reclassified to profit or loss:    
Gains less losses on investments in equity securities at fair value 
through other comprehensive income 32 25,064  14,872  

Revaluation of premises and equipment 32 -  13,682,426  
Income tax recorded directly in other comprehensive income 31, 32 (6,266)  (3,424,324) 
    
Other comprehensive income/loss  5,624,976 14,855,269 
Total comprehensive income for the year  336,050,347 433,608,951 
Basic earnings per share for profit attributable to the owners 
of the Bank 34 408.61  517.84 

Diluted earnings per share for profit attributable to the own-
ers of the Bank 34 408.61   517.84 
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Golomt Bank JSC 
Statement of Cash Flow 

The notes set out on pages 11 to 139 form an integral part of these financial statements. 
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In thousands of Mongolian Tugriks Note 2025 2024 
Cash flows from operating activities    
Profit before tax  404,162,034   545,081,453   
Adjustments for non-cash income and expenses:    
Reversal of expected credit loss 12 (37,073,290)   (5,521,804) 
Net gain on financial assets at fair value through profit or loss  (9,872,675)   (3,882,111) 
Gain on redemption of bonds  (1,014,421) - 
Net gain on disposal of financial assets at fair value through 
other comprehensive income  (2,890,793) - 

Net loss on loans at fair value through profit or loss  13,486 760,284 
Net loss/ (gain) from financial derivatives 41 56,182,958 (59,622,496) 
(Reversal)/charge of expected credit losses on debt securities 
at amortised cost 10 (11,894) 11,894 

(Reversal)/charge of expected credit losses on debt securities 
at fair value through other comprehensive income 10 (2,243,914) 943,727 

Charge/ (reversal) of expected credit losses on due from 
banks 9 537,342 (511,971) 

Foreign exchange losses  77,565,674 40,253,561 
Net loss on modification of financial assets measured at amor-
tised cost, that did not lead to derecognition  519,626 368,474 

Net loss on initial recognition of assets at rates below market  246,625 466,282 
Charge/ (reversal) of expected credit losses on other assets 14 4,300,536 (363,153) 
Net gain on asset held for sale 18 (20,843,193) (43,182,070) 
Net gain on revaluation of investment properties 13 (1,049,911) (1,427,602) 
Charge/ (reversal) of expected credit losses on credit related 
commitment 40 2,166,328 (976,454) 

Gains less losses on disposal of premises and equipment, as-
sets held for sales and investment properties 30 (569,249) 1,770,256 

Net loss on disposal of right-of-use asset  8,115,173 - 
Gains on revaluation of premises 30 - (8,048,317) 
Depreciation expense 16,17 37,311,651 34,755,717 
Amortisation expense 15 9,675,912 8,824,542 
Property and equipment written off 16 25,119 1,017 
Interest income 26 (1,475,595,616) (1,163,189,050) 
Interest expense 26 874,359,940 598,568,473 
    
Cash flows used in operating activities before changes in 
operating assets and liabilities  (75,982,552) (54,919,348) 

    
Increase in mandatory cash balances with the Bank of Mongo-
lia  (196,283,974)   (97,976,840) 

Decrease in reverse sale and repurchase agreement  14,237,054 590,291,636 
Decrease in due from other banks  60,289,204 263,311,768 
Increase in debt securities at fair value through profit or loss  (254,478,895)   (277,889,606) 
Increase in equity securities at fair value through profit or loss  - (45,401,611)   
Increase in loans and advances  (1,283,866,696) (2,817,708,847) 
(Increase) / decrease in other assets  (26,311,720) 17,615,765 
Decrease in assets classified as held for sale  62,183,445 72,551,792 
Increase in due to banks  359,642,835 311,909,221   
Increase in customer account  1,250,219,715 1,289,197,748   
Increase in derivative instruments  72,056,306 93,400,874 
Increase / (decrease) in other liabilities  47,010,130 (81,727,346) 
    
Net cash from / (used in) operating activities before tax 
and interest  28,714,852 (737,344,794) 

Income tax paid  (63,104,251)   (133,383,140) 
Interest income received  1,432,940,885 1,146,580,809 
Interest paid  (949,644,812) (519,991,167) 

Net cash from / (used in) operating activities  448,906,674 (244,138,292) 

Golomt Bank JSC 
Statement of Cash Flow 

The notes set out on pages 11 to 139 form an integral part of these financial statements. 
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In thousands of Mongolian Tugriks Note 2025 2024 
    
Cash flows from investing activities    
    
Acquisition of debt securities at fair value through other com-
prehensive income  (32,254,826) (209,067,934) 

Proceeds from disposal of debt securities at fair value through 
other comprehensive income  107,420,938 512,775,689   

Proceeds from redemption of debt securities carried at amor-
tised cost  7,098,740 - 

Acquisition of equity securities at fair value through other com-
prehensive income 11 (34,371,335) (683,342) 

Proceeds from disposal of equity securities at fair value 
through other comprehensive income  1,588 - 

Acquisition of premises and equipment 16 (38,999,477) (54,817,595) 
Proceeds from disposal of premises and equipment 16 2,119,673 2,958,062   
Acquisition of intangible assets 15 (5,257,229) (13,304,763) 
Prepayment for non-current assets 14 (65,751,332) (30,016,089) 
    
Net cash used in investing activities  (59,993,260) 207,844,028 
    
Cash flows from financing activities    
    
Proceeds from repo arrangements 35 8,019,984,245   4,683,254,696 
Repayment of repo arrangements 35 (7,156,623,404) (3,853,776,334) 
Proceeds from drawdown of other borrowed funds 35 894,651,647 1,276,322,604   
Repayment of other borrowed funds 35 (648,848,370) (1,323,379,686) 
Payment of principal of lease liabilities 35 (19,361,342) (13,016,781) 
Proceed from issue of debt securities 35 551,196,526 1,337,438,060 
Repayment of debt securities 35 (73,084,879) - 
Dividends paid 33 (80,865,731)   (72,779,158) 
    
Net cash from financing activities  1,487,048,692 2,034,063,401 
    
Effect of exchange rate changes on cash and cash equivalents  (44,757,916) (25,571,211) 
    
    
Net increase/(decrease) in cash and cash equivalent  1,831,204,190   1,972,197,926   
Cash and cash equivalents at the beginning of the period 7 4,956,835,197 2,984,637,271 
    
Cash and cash equivalents at the end of the period 7 6,788,039,387 4,956,835,197 

 
Refer to Notes 3 and 10 for information on the MIK-SPC and SFC securitisation transactions that did not 
require the use of cash and cash equivalents and were excluded from the Statement of Cash Flows. 
 
Noncash transfers from Loans and advances to Assets classified as held for sale were excluded from the 
Statement of Cash Flows. Refer to Note 4.10 and Note 18. 
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1 Introduction 
 
These financial statements have been prepared in accordance with International Financial Reporting 
Standards as issued by the IASB (“IFRS Accounting Standards”) for the year ended 31 December 2025 
for Golomt Bank JSC (“the Bank”). 
 
As of 31 December 2025, the Bank’s immediate parent company is Golomt Financial Group LLC (31 
December 2024: Golomt Financial Group LLC). The Bank was incorporated and is domiciled in Mongolia. 
The Bank is a joint-stock company and was established in accordance with the legislation of Mongolia. 
 
Mr. Bayasgalan.D, the owner of Golomt Financial Group as of 31 December 2025, represents the ultimate 
controlling party of the Bank as of 31 December 2025 and 31 December 2024. 
 
The Bank’s shareholders as of 31 December 2025 and 31 December 2024 are disclosed in Note 25. 
 
The Bank holds the State Registration Certificate No. 9007001012 with registration No.2075377 re-
granted by the State Registration Office of Mongolia on 7 April 2023. The Bank holds a full banking license 
No. 25 dated 6 March 1995 issued by the Bank of Mongolia, Central Bank of Mongolia. 
 
In accordance with the effective Charter of the Bank, the Bank’s principal activities include: 
 
- Savings; 
- Loan services; 
- Card services; 
- Guarantees and letters of credit; 
- Money transfer; 
- Sales, purchase, deposit and trading of foreign currencies; 
- Sales, purchase, deposit and trading of precious metals; 
- Foreign settlement; 
- Issuance and trading of securities; 
- Financial leasing service; 
- Purchase and sales of loans and other financial instruments; 
- Custodian banking; 
- Factoring service; 
- Other financial services not restricted under the legislation and other activities accepted by the Bank of 
Mongolia and other government institutions. 
 
The Bank obtained the Special License for underwriting services, custodian banking and insurance inter-
mediary services from the Financial Regulatory Commission of Mongolia (“FRC”) on 2 June 2011, 27 
August 2014 and 21 October 2014 respectively in accordance with the resolution No.163, No.295 and 
No.358 of FRC. 
 
As of 31 December 2025, the Bank had 87 branches within Mongolia (31 December 2024: 83 branches). 
Also, as of 31 December 2025 the Bank had 20 sub-branches (31 December 2024: 21 sub-branches). 
 
The number of Bank employees as of 31 December 2025 was 2,838 (31 December 2024: 2,735). 
 
The Bank’s registered office and principal place of business is Sukhbaatar Square 5, P.O.Box 22, 
Ulaanbaatar 15160, Mongolia. 
 
These financial statements are presented in Mongolian Tugriks (“MNT”). 
 
A glossary of various abbreviations used in this document is included in Note 47.

Golomt Bank JSC  
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2 Operating Environment of the Bank 

2.1 General 
 
2025 was a challenging and relatively unstable year for Mongolia’s economy compared to 2024, driven 
by heightened external risks and constrained domestic policy conditions. Weak global demand, partic-
ularly stemming from China’s real estate downturn and reduced steel production, combined with trade-
related uncertainties linked to U.S. tariff policies, created volatility in commodity markets and adversely 
affected Mongolia’s external sector. These factors led to a sharp decline in coking coal prices during the 
first half of the year, with the average border price falling by 38.0% year-on-year to USD 66.5 per ton, 
significantly reducing export revenues and limiting growth in the mining sector. 

The Bank of Mongolia maintained a tight monetary policy stance throughout 2025. The policy rate was 
increased from 10% to 12% in March, and kept unchanged throughout the year. Lending conditions, 
particularly for household consumption loans, were tightened through a reduction in the debt-to-income 
ratio to 50%, and reserve requirements for banks were also raised to 13% for MNT deposits and 18% 
for foreign currency deposits in the beginning of 2025. These measures slowed money supply growth 
and restrained the expansion of deposits and lending compared to the previous year, limiting domestic 
demand and credit growth. 

The Mongolian Tugriks (MNT) depreciated through mid-2025 amid weaker export income and external 
uncertainty but stabilized and strengthened modestly in the latter part of the year, closing the year at 
MNT 3,557 per USD. This improvement was supported by increased foreign currency inflows through 
international bond issuances, stronger copper export revenues, and China’s policy measures to curb 
excessive domestic coal production, which supported coal prices to stabilize in the second half of the 
year. Foreign exchange reserves increased to a record USD 7.0 billion, sufficient to cover approximately 
seven months of imports, providing a solid buffer against external shocks. 

In 2025, international credit rating agencies reaffirmed Golomt Bank JSC’s strong financial position and 
outlook through the following assessments:  
 
· S&P Global Ratings affirmed Golomt Bank JSC’s credit rating at “B+” with a positive outlook. 

· Moody’s Ratings upgraded Golomt Bank JSC’s long-term counterparty risk rating to “B1” with a stable 
outlook, marking the second consecutive year of rating improvement. 

· Fitch Ratings assigned Golomt Bank JSC a “B+” credit rating with a stable outlook, reflecting the Bank’s 
solid financial standing and its adherence to international banking standards.  
 
In conclusion, 2025 was a year of mixed economic outcomes for Mongolia. Strong copper exports, re-
silient agriculture, and stable financial inflows supported economic activity, while declining coal reve-
nues, persistent inflation, and tight monetary conditions constrained overall growth and policy flexibility. 
Additionally, external conditions including geopolitical tensions and uncertainties around the trade policy 
remain the major risks for overall macroeconomic condition primarily through adding pressures on bal-
ance of payments. The long-term effects of the current and future economic situation are difficult to 
assess and management’s current expectations and estimates could differ from the actual results. 

For the purpose of measurement of expected credit losses (“ECL”) the Bank uses supportable forward-
looking information, including forecasts of macroeconomic variables. As with any economic forecast, 
however, the projections and likelihoods of their occurrence are subject to a high degree of inherent 
uncertainty and therefore the actual outcomes may be significantly different from those projected. Notes 
4 and 38 provide more information of how the Bank incorporated forward-looking information in the ECL 
models. 
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2 Operating Environment of the Bank (continued) 

2.2 Currency transactions 
 
Foreign currencies, particularly, US Dollar and EUR, play an important role in the underlying economics 
of many business transactions in Mongolia. The table below shows exchange rate of MNT relative to 
USD and EUR as set by the Central Bank of Mongolia. 
 

Date USD EUR 
31 December 2025 3,556.66 4,186.72 
31 December 2024 3,420.25 3,566.98 
31 December 2023 3,410.69 3,791.66 
31 December 2022 3,444.60 3,669.02 
31 December 2021 2,848.80 3,222.99 

 
3 Basis of Presentation 

3.1 General principles 
 
These financial statements of the Bank are prepared in accordance with International Financial Report-
ing Standards (“IFRS Accounting Standards”) under the historical cost convention, as modified by the 
initial recognition of financial instruments based on fair value, and by the revaluation of premises and 
equipment, investment properties, financial instruments categorised at fair value through profit or loss 
(“FVTPL”) and fair value through other comprehensive income (“FVTOCI”). The principal accounting 
policies applied in the preparation of these financial statements are set out in Note 4. These policies 
have been consistently applied to all the periods presented, unless otherwise stated. Refer to Note 5. 
 
The Bank maintains its accounting records in accordance with the applicable legislation of Mongolia. 
The Bank’s financial statements have been prepared on the basis of those accounting records and 
adjusted as necessary in order to comply, in all material respects, with IFRS Accounting standards.  

3.2 Functional and presentation currency 
 
The functional currency of the Bank is the currency of the primary economic environment in which the 
Bank operates. The functional currency of the Bank, and the Bank’s presentation currency, is the na-
tional currency of Mongolia, Mongolian Tugriks (“MNT”). All values in these financial statements are 
rounded to the nearest thousands, except otherwise indicated. 

3.3 Critical accounting estimates and judgments in applying accounting policies 
 
The Bank makes estimates and assumptions that affect the amounts recognised in these financial state-
ments, and the carrying amounts of assets and liabilities within the next financial year. Estimates and 
judgements are continually evaluated and are based on management’s experience and other factors, 
including expectations of future events that are believed to be reasonable under the circumstances. 
Management also makes certain judgements, apart from those involving estimations, in the process of 
applying the accounting policies. Judgements that have the most significant effect on the amounts rec-
ognised in the financial statements and estimates that can cause a significant adjustment to the carrying 
amount of assets and liabilities within the next financial year include: 
 

3.3.1 ECL measurement 
 
Measurement of ECLs is a significant estimate that involves determination of methodology, models and 
data inputs. Details of ECL measurement methodology are disclosed in Note 38. The following compo-
nents have a major impact on credit loss allowance: 
  

- segmentation of financial assets for the ECL assessment purposes; 
- determination of a level of ECL assessment on an individual instrument basis or on a collective 

basis;   
- definition of default applied by the Bank;  
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3 Basis of Preparation (continued) 

3.3 Critical accounting estimates and judgments in applying accounting policies (con-
tinued) 

- development and application of internal credit grading models, which assigns PDs to the indi-
vidual credit risk grades; 

- development and application of internal models used to estimate exposure at default (“EAD”) 
for financial instruments and credit-related commitments; 

- assessment of loss given default (“LGD”), including the judgments made in valuation of collat-
erals; 

- criteria for assessing if there has been a significant increase in credit risk; 
- selection of forward-looking macroeconomic scenarios and their probability weightings.  

 
3.3.2 Credit exposure on revolving credit facilities (e.g., credit cards, overdrafts). 

For certain loan facilities, the Bank's exposure to credit losses may extend beyond the maximum con-
tractual period of the facility. This exception applies to certain revolving credit facilities, which include 
both a loan and an undrawn commitment component and where the Bank's contractual ability to demand 
repayment and cancel the undrawn component in practice does not limit its exposure to credit losses. 
For such facilities, the Bank measures ECLs over the period that the Bank is exposed to credit risk and 
ECLs are not mitigated by credit risk management actions. Application of this exception requires judge-
ment. Management applied its judgement in identifying the facilities, both retail and commercial, to which 
this exception applies. The Bank applied this exception to facilities with the following characteristics: (a) 
there is no fixed term or repayment structure, (b) the contractual ability to cancel the contract is not in 
practice enforced as a result of day-to-day management of the credit exposure and the contract may 
only be cancelled when the Bank becomes aware of an increase in credit risk at the level of an individual 
facility, and (c) the exposures are managed on a collective basis. Further, the Bank applied judgement 
in determining a period for measuring the ECL, including the starting-point and the expected end-point 
of the exposures. The Bank considered historical information and experience about: (a) the period over 
which the Bank is exposed to credit risk on similar facilities, including when the last significant modifica-
tion of the facility occurred and that therefore determines the starting point for assessing SICR, (b) the 
length of time for related defaults to occur on similar financial instruments following a SICR and (c) the 
credit risk management actions (e.g. the reduction or removal of undrawn limits), prepayment rates and 
other factors that drive expected maturity. In applying these factors, the Bank segments the portfolios of 
revolving facilities into sub-groups and applies the factors that are most relevant based on historical 
data and experience as well as forward-looking information. 

3.3.3 Significant increase in credit risk (“SICR”). 
 
In order to determine whether there has been a significant increase in credit risk, the Bank compares 
the risk of a default occurring over the life of a financial instrument at the end of the reporting date with 
the risk of default at the date of initial recognition. The assessment considers relative increase in credit 
risk rather than achieving a specific level of credit risk at the end of the reporting period. The Bank 
considers all reasonable and supportable forward-looking information available without undue cost and 
effort, which includes a range of factors, including behavioural aspects of particular customer portfolios.  
The Bank identifies behavioural indicators of increases in credit risk prior to delinquency and incorpo-
rated appropriate forward-looking information into the credit risk assessment, either at an individual in-
strument, or on a portfolio level. In order to determine the SICR, the management considers certain 
criteria based on its judgment. Refer to Note 38. SICR criteria are: 

• 30 days past due for all type of loans; 
• Forbearance status; 
• Loans classified with “Special mention” based on “Regulation on asset classification, provision-

ing and its disbursements” by the Bank of Mongolia. 
• Default status. 

Should ECL on all loans and advances to customers be measured at lifetime ECL (that is, including 
those that are currently in Stage 1 measured at 12-months ECL), the expected credit loss allowance 
would be higher by MNT 14,648,780 thousand as of 31 December 2025 (31 December 2024: higher by 
MNT 9,008,335 thousand).  
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3 Basis of Preparation (continued) 
 
3.3 Critical accounting estimates and judgments in applying accounting policies (con-

tinued) 
 

3.3.4 Business model assessment 

The business model drives classification of financial assets. Management applied judgement in deter-
mining the level of aggregation and portfolios of financial instruments when performing the business 
model assessment. When assessing sales transactions, the Bank considers their historical frequency, 
timing and value, reasons for the sales and expectations about future sales activity. Sales transactions 
aimed at minimizing potential losses due to credit deterioration are considered consistent with the “hold 
to collect” business model. Other sales before maturity, not related to credit risk management activities, 
are also consistent with the “hold to collect” business model, provided that they are infrequent or insig-
nificant in value, both individually and in aggregate. The Bank assesses significance of sales transac-
tions by comparing the value of the sales to the value of the portfolio subject to the business model 
assessment over the average life of the portfolio. In addition, sales of financial assets that are expected 
to occur only in a stress-case scenario, or in response to an isolated event that is beyond the Bank’s 
control, are non-recurring and could not have been anticipated by the Bank. Such sales are regarded 
as incidental to the business model objective and do not impact the classification of the respective fi-
nancial assets. 

The “hold to collect and sell” business model means that assets are held to collect the cash flows, but 
selling is also integral to achieving the business model’s objective, such as, managing liquidity needs, 
achieving a particular yield, or matching the duration of the financial assets to the duration of the liabili-
ties that fund those assets. 

The residual category includes those portfolios of financial assets, which are managed with the objective 
of realising cash flows primarily through sale, such as where a pattern of trading exists. Collecting con-
tractual cash flow is often incidental for this business model. 

The Bank identified approximately 74% (31 December 2024: 78%) of debt securities as a liquidity port-
folio and classified as held to collect and sell, while the rest of the debt securities is classified as held to 
collect on maturity based on the assumption that these securities would only be sold in a stress case 
scenario. 
 
The Bank concludes that all types of loans, except for mortgage loan portfolio to be sold to Mongolian 
Mortgage Corporation HFC LLC (“MIK HFC LLC”) with non-recourse and SME loan portfolio to be sold 
to SFC (“Securities Finance Corporation LLC”), meet the criteria for hold to collect business model. 
 

3.3.5 Assessment whether cash flows are solely payments of principal and interest 
(“SPPI”) 

Determining whether a financial asset’s cash flows are solely payments of principal and interest required 
judgement. 

The Bank identified and considered contractual terms that change the timing or amount of contractual 
cash flows. The SPPI criterion is met if a loan allows early settlement and the prepayment amount 
substantially represents principal and accrued interest, plus a reasonable additional compensation for 
the early termination of the contract. The asset’s principal is the fair value at initial recognition less 
subsequent principal repayments, i.e., installments net of interest determined using the effective interest 
method. As an exception to this principle, the standard also allows instruments with prepayment features 
that meet the following condition to meet SPPI: (i) the asset is originated at a premium or discount, (ii) 
the prepayment amount represents contractual paramount and accrued interest and a reasonable ad-
ditional compensation for the early termination of the contract, and (iii) the fair value of the prepayment 
feature is immaterial at initial recognition. 

The instruments that failed the SPPI test are measured at FVTPL and it is related to financial instruments 
under Mortgage lending program and non-mining export sector and SME lending program. 
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3 Basis of Preparation (continued) 
 
3.3 Critical accounting estimates and judgments in applying accounting policies (con-

tinued) 

The Bank’s loans include cross-selling clauses that represent a reduction in the interest rate upon the 
customer entering into other contracts with the Bank or achieving certain criteria, such as maintaining a 
minimum turnover on current bank accounts held with the Bank. The cash flows are SPPI if such clauses 
merely reduce the Bank’s overall profit margin on the instrument and there are no other features incon-
sistent with a basic lending arrangement. 

The Bank considered examples in the standard and concluded that features that arise solely from leg-
islation and that are not part of the contract, that is, if legislation changed, the features would no longer 
apply (such as bail-in legislation in certain countries), are not relevant for assessing whether cash flows 
are SPPI. 

3.3.6 Modification of financial assets 
 
When financial assets are contractually modified (e.g., renegotiated), the Bank assesses whether the 
modification is substantial and should result in de-recognition of the original asset and recognition of a 
new asset at fair value. This assessment is based primarily on qualitative factors, described in the rele-
vant accounting policy and it requires significant judgment. In particular, the Bank applies judgment in 
deciding whether credit impaired renegotiated loans should be derecognised and whether the new rec-
ognised loans should be considered as credit impaired on initial recognition. The de-recognition assess-
ment depends on whether the risks and rewards, that is, the variability of expected (rather than contrac-
tual) cash flows, change as a result of such modifications. Management analyses the modification at 
each circumstance with consideration of changes in the contract. Management determined that risks 
and rewards did not change as a result of modifying such loans and therefore in substantially all such 
modifications, the loans were neither derecognised nor reclassified out of the credit-impaired stage. 
  

3.3.7 Write-off policy 
 
Financial assets are written-off, in whole or in part, when the Bank exhausted all practical recovery 
efforts and has concluded that there is no reasonable expectation of recovery. Determining the cash 
flows for which there is no reasonable expectation of recovery requires judgement. Management con-
sidered the following indicators that there is no reasonable expectation of recovery: loans being mini-
mum of 180 days past due after court decision, liquidation or bankruptcy proceedings, and fair value of 
collateral is less than the costs to repossess it or enforcement activities were completed. 
 

3.3.8 Initial recognition of related party transactions 
 
In the normal course of business, the Bank enters into transactions with its related parties. IFRS 9 re-
quires initial recognition of financial instruments based on their fair values. Judgment is applied in de-
termining if transactions are priced at market or non-market interest rates, where there is no active 
market for such transactions. The basis for judgment is pricing for similar types of transactions with 
unrelated parties and effective interest rate analysis. Terms and conditions of related party balances are 
disclosed in Note 44. 
 

3.3.9 Valuation of premises and investment properties 

Investment property and premises are initially recognised at cost, including transaction costs, and sub-
sequently re-measured at fair value updated to reflect market conditions at the end of the reporting 
period. Fair value of investment property and premises are the price that would be received from sale 
of the asset in an orderly transaction, without deduction of any transaction costs. 

Fair value of the Bank’s investment property and premises are determined based on reports of inde-
pendent appraisers, who hold a recognised and relevant professional qualification and who have recent 
experience in valuation of property of similar location and category. Earned rental income from invest-
ment property is recorded in profit or loss for the year within other operating income. Gains and losses 
resulting from changes in the fair value of investment property are recorded in profit or loss for the year.  



Annual Report 2025 ● Golomt bank Financial highlights and other reports100 101

Golomt Bank JSC  
Notes to the Financial Statement – 31 December 2025 

17 
 

3 Basis of Preparation (continued) 
 
3.3 Critical accounting estimates and judgments in applying accounting policies (con-

tinued) 

Increases in the carrying amount premises arising on revaluation are credited to other comprehensive 
income and increase the revaluation surplus in equity. Decreases that offset previous increases of the 
same asset are recognised in other comprehensive income and decrease the previously recognised 
revaluation surplus in equity; all other decreases are charged to profit or loss for the year.  

Information of assumptions and valuation technique used in determining fair value are disclosed in Note 
42. 

3.3.10 Determining lease term 
 
The Bank leases office buildings from third parties under contracts, which do not have contractual ma-
turity dates and are automatically renewed unless either party submits a termination notice of 5-30 days. 
The Bank determines non-cancellable lease period for such leases, taking into consideration penalties 
that would be incurred upon termination, including economic disincentives such as leasehold improve-
ments, cost of relocating, or the importance of the premises to the Bank’s operations. As a result, the 
lease term for most significant office buildings has been determined as a period of 1-10 years. 
 

3.3.11 Borrowings from government organizations, central bank, and international financial 
institutions 

 
The Bank obtains long-term financing from Mongolian government organizations, including state-owned 
Development Bank of Mongolia, the Bank of Mongolia, and international financial institutions at interest 
rates at which they ordinarily lend and which may be lower than rates at which the Bank could source 
the funds from other lenders. As a result of such financing, the Bank is able to advance funds to target 
customers as determined by its lenders, at advantageous rates. Management has considered whether 
gains or losses should arise on initial recognition of such instruments. As the transactions are with un-
related parties, management’s judgment is that these funds and the related lending are at market rates 
and no initial recognition gains or losses should arise. 
 
In making this judgment, management also considers that these instruments represent a principal mar-
ket. This management’s judgment is also applicable to the received funds from the Bank of Mongolia for 
a mortgage loan program implemented by the Government at an interest rate of 1%, 2%, and 4% p.a., 
which are used for financing of mortgage loans at advantageous rates of 5%, 6%, and 8% p.a. defined 
by the Bank of Mongolia. 
 
The borrowings from international financial institutions or government organizations and the Bank of 
Mongolia meeting the above criteria amounted to MNT 290,847,935 thousand as of 31 December 2025 
(31 December 2024: MNT 384,748,018 thousand) and are disclosed in Note 21. 
 

3.3.12 Mongolian Mortgage Corporation LLC (MIK) securitisation transaction 
 
During 2025, the Bank participated in 3 tranches of MIK securitisation transaction. The Bank sold the 
6% mortgage loans to MIK SPC37, MIK SPC38 and MIK SPC39 special purpose companies wholly 
owned by the MIK HFC LLC for which it received residential mortgage-backed securities (RMBS) Senior 
RMBS notes bearing interest at 2.25% and 11.0%, Junior RMBS notes bearing interest at 11.0%. The 
loans have been purchased by above mentioned MIK-SPCs on a non-recourse basis. The principal of 
the Junior RMBS will only be redeemed after the full redemption of the principal of the Senior RMBS 
and the payments to Junior RMBS holders are subordinate in right of payment and priority to the Senior 
RMBS. The Bank has been appointed as the Servicer of the respective loans sold and receives a service 
fee of 2.5% on amount collected for performing this service. Residual net assets in MIK-SPCs, if any, 
belong to the shareholder of MIK-SPC i.e., MIK HFC LLC 
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3 Basis of Preparation (continued) 
 
3.3 Critical accounting estimates and judgments in applying accounting policies (con-

tinued) 

On the other hand, any shortfall in the net assets of MIK-SPC would be borne by the Senior and Junior 
RMBS holders (proportionally in accordance with their seniority in the right of payment and priority) with 
no recourse to MIK. As part of this agreement the Senior RMBS notes obtained by the Bank were used 
to repay the 2% and 3% funding received from the Bank of Mongolia for financing the original 6% mort-
gage lending. 

Management considered whether these loans have met the de-recognition criteria set out in IFRS. Man-
agement's judgment is that although the Bank receives cash from the loan portfolio as an agent, the 
Bank has transferred its right to receive the cash flows from these 5%, 6%, and 8% Mortgage Assets 
and that substantially all the risks and rewards have been transferred. 

As part of certain securitisation transactions that result in the Bank derecognising the transferred fi-
nancial assets in their entirety, the Bank retains servicing rights in respect of the transferred financial 
assets. Under the servicing arrangements, the Bank collects the cash flows on the transferred mort-
gages on behalf of the unconsolidated securitisation vehicle. In return, the Bank receives a fee that is 
expected to compensate the Bank adequately for servicing the related assets. Consequently, the Bank 
accounts for the servicing arrangements as executory contracts and has not recognised a servicing 
asset/liability. The servicing fees are based on a fixed percentage of the cash flows that the Bank collects 
as an agent on the transferred residential mortgages. Potentially, a loss from servicing activities may 
occur if the costs that the Bank incurs in performing the servicing activity exceed the fees receivable or 
if the Bank fails to comply with the terms outlined in the servicing agreements. 

In making this judgment, management has considered that the risk profile of the collective or com-min-
gled pool of loans from different banks is materially different from the risk profile of the loans it sold due 
to different borrowers, obligors and locations of mortgaged assets. Management has also considered 
whether gains or losses should arise on initial recognition of such instruments. 

As the transactions were entered into by willing market participants, management’s judgment is that 
these instruments are at market rates and no initial recognition gains or losses should arise. In making 
this judgment, management also considers that these instruments represent a principal market. 
 

3.3.13 Asset-backed securities issued by Securities Financing Corporation LLC (“SFC”) 

The Bank did not participate in tranches of SFC in 2025. 

The loans have been purchased by above mentioned SFC-SPCs on a non-recourse basis. The principal 
of the Junior ABS will only be redeemed after the full redemption of the principal of the Senior ABS and 
the payments to Junior ABS holders are subordinate in right of payment and priority to the Senior ABS. 
The Bank has been appointed as an agent of the respective loans sold and receives a service fee of 
0.5% on amount collected for performing this service. On the other hand, any shortfall in the net assets 
of SFC-SPC would be borne by the Senior and Junior ABS holders (proportionally in accordance with 
their seniority in the right of payment and priority) with no recourse to SFC. 

Management considered whether these loans have met the de-recognition criteria set out in IFRS Ac-
counting Standards. Management's judgement is that although the Bank receives cash from the loan 
portfolio as an agent, the Bank has transferred its right to receive the cash flows from these 10%-10.5% 
loans and that substantially all the risks and rewards have been transferred.  

As the transactions were entered into by willing market participants, management’s judgement is that 
these instruments are at market rates and no initial recognition gains or losses should arise. In making 
this judgement, management also considers that these instruments represent a principal market. 
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3 Basis of Preparation (continued) 

3.3 Critical accounting estimates and judgments in applying accounting policies 
(continued) 

 
3.3.14 Deferred taxation on financial derivatives and foreign exchange translation differ-

ences. 

Based on the Corporate Income Tax Law realized foreign exchange gains are taxable, realized foreign 
exchange losses are deductible, while taxation of unrealized foreign exchange gains and losses is de-
ferred until the period in which they become realized. As a result, unrealized gains or losses arising from 
the changes in fair value of financial derivatives (including long-term swaps) and unrealised foreign 
exchange differences arising from the related long-term borrowings from international financial organi-
zations are treated as non-taxable income and non-deductible expenses until they become realized (i.e., 
until the maturity of the borrowings), thus creating a taxable or deductible temporary difference. As a 
result, net deferred tax liability of MNT 63,669,447 thousand is recognized as of 31 December 2025 (31 
December 2024: MNT 42,404,247 thousand), refer to Note 31. 
 
In making above judgment, management considered IFRS Accounting Standards principles, nature of 
transactions, tax legislation governing similar transactions (such as tax treatment of gains and losses 
arising from foreign currency transactions and translation of financial assets denominated in foreign 
currency), current practices of tax authorities, including results of previous tax inspections, and practices 
applied in the banking sector, including practicability of differentiation between realized and unrealized 
gains and losses. 

Certain changes in value of foreign exchange derivatives represent unrealized gains and losses and are 
therefore treated as temporary differences (Notes 3 and 31), except when related gains and losses were 
already treated as taxable income and deductible expenses in previous periods. Long-term swaps with 
the Central Bank are taken to swap USD-denominated long-term borrowings from international financial 
institutions for local currency. 

For more details on income tax, refer to Note 31. For uncertainties related to interpretation of Mongolian 
tax legislation, refer to Note 31. 
 

3.3.15 Deferred taxation arising on differences between IFRS Accounting Standards and the 
regulations of the Bank of Mongolia 

  
Apart from assessing impairment provision in accordance with IFRS Accounting Standards require-
ments, the Bank determines impairment provision for the purposes of reporting to the Bank of Mongolia 
(Central bank) based on classification of loans based on provisioning guidelines in accordance with the 
Regulations on Asset Classification and Provisioning, jointly approved by the Bank of Mongolia and the 
Ministry of Finance. In accordance with these regulations, the Bank is required to determine the quality 
of loans and advances based on quantitative and qualitative factors. Quantitative factors include time 
characteristics, including past due status (i.e., delays in repayment). Loans are classified as follows:  
Performing, In Arrears, and Non-Performing. Non-performing loans are further classified as Sub-Stand-
ard, Doubtful and Loss. Each category requires a specific reserve percentage. According to tax regula-
tion on corporate income tax, any impairment provision charges for the performing loans represent non-
deductible expenses for the period. The Bank has determined impairment provision on performing loans 
as of 31 December 2025, as a part of its assessment of impairment provision in accordance with IFRS 
Accounting Standards requirements and treated related impairment provision charges as a base for 
deferred tax.  

Management has performed detailed review of the accounting and tax treatment of charges and re-
leases of impairment provision on performing loans, as well as of tax impact of difference between Bank 
of Mongolia and IFRS Accounting Standards provision and has concluded that such items represent 
temporary differences and thus related deferred tax assets of MNT 10,517,374 thousands as of 31 
December 2025 (31 December 2024: deferred tax asset of MNT 8,916,426 thousands) has been rec-
ognized in these financial statements. 
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3 Basis of Preparation (continued) 
 
3.3 Critical accounting estimates and judgments in applying accounting policies (con-

tinued) 

Impairment provision per Bank of Mongolia which is tax deductible expense is higher than IFRS Ac-
counting Standards provision as of 31 December 2025 and 31 December 2024. 

Similarly, in accordance with the above-mentioned regulations of the Bank of Mongolia, interest income 
on loans overdue more than 90 days should not be recognized in the Bank’s profit or loss account, which 
is not in line with IFRS Accounting Standards treatment. 

As tax authorities follow the regulations of the Bank of Mongolia when assessing taxable income and 
tax-deductible expenses, related interest income, recognized in these financial statements in accord-
ance with IFRS Accounting Standards, is treated as non-taxable income of the current period and rep-
resents a temporary difference, as related amounts would be taxed in the future when related interest 
income is collected and recognized as taxable income in tax returns. 
 
As a result, the Bank has recognized deferred tax liability of MNT 5,930,289 thousands as of 31 Decem-
ber 2025 (31 December 2024: MNT 8,066,498 thousands). Management has assessed the risk that tax 
authorities may take different position and treat related interest income as taxable income or otherwise 
challenge the Bank’s tax treatment and impose additional tax obligation. However, based on all available 
information at the date of issuance of this financial information, including current practices of tax author-
ities, results of previous tax inspections, and practices applied in the Mongolian banking sector, man-
agement believes that such risk is remote. For more details on income tax, refer to Note 31. 
 

3.3.16 Fair value of long-term derivatives 
 

The Bank entered into a long-term cross-currency interest rate SWAP arrangement with the Bank of 
Mongolia with start dates from 2021 to 2025. These derivatives are measured at fair value through profit 
and loss. The arrangement is to swap MNT/USD on regular basis based on interest rate formula with 
maturities ranging from 1 year to 5 years. The Bank developed a valuation model for assessing the fair 
value of such swap instruments. The model is fully based on observable market data. The Bank consid-
ers the fair value of swaps assessed based on the model to be a Level 2 valuation, and hence the Day 
1 gain on such a derivative instrument is recognized on the statement of profit and loss. 

Management used their best estimate in fair value estimation of long-term cross-currency interest rate 
swaps at the year's end. Information about assumptions used for valuation of fair value of instruments 
is disclosed in Note 42. 

3.3.17 Initial recognition of other financial instruments below market rate 
 
IFRS 9 requires initial recognition of financial instruments based on their fair values. Judgment is applied 
in determining if transactions are priced at market or non-market interest rates, where there is no active 
market for such transactions. The basis for judgment is pricing for similar types of transactions with 
unrelated parties and effective interest rate analysis. When determining the amounts of loss/gain on 
initial recognition in relation to below market rate, management made judgments based on available 
information that weighted average lending rate of Mongolian commercial banks represents reasonable 
approximation of market interest rate on MNT funding in case of credit (counterparty). 
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4 Material Accounting Policies 

Material accounting policy information 
 
The following material accounting policies were adopted in preparation of these financial statements of 
the Bank. These policies have been consistently applied to all the periods presented unless otherwise 
stated (refer to Note 5). 

4.1 Financial assets 
 
The Bank determines the classification of its financial assets at initial recognition. Classification of finan-
cial assets at initial recognition depends on the purpose for which they were acquired and their charac-
teristics. Depending on their classification financial instruments are carried at fair value or amortised 
cost as described below. 

(i) Key measurement terms 
 
Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly 
transaction between market participants at the measurement date.  
 
The best evidence of fair value is price in an active market. An active market is one in which transactions 
for the asset or liability take place with sufficient frequency and volume to provide pricing information on 
an ongoing basis. The fair value of financial instruments traded in an active market is measured as the 
product of the quoted price for the individual asset or liability and the quantity held by the entity. This is 
the case even if a market’s normal daily trading volume is not sufficient to absorb the quantity held and 
placing orders to sell the position in a single transaction might affect the quoted price. 
 
A portfolio of financial derivatives or other financial assets and liabilities that are not traded in an active 
market is measured at the fair value of a Bank of financial assets and financial liabilities on the basis of 
the price that would be received to sell a net long position (i.e. an asset) for a particular risk exposure 
or paid to transfer a net short position (i.e. a liability) for a particular risk exposure in an orderly transac-
tion between market participants at the measurement date. This is applicable for assets carried at fair 
value on a recurring basis if the Bank: (a) manages the Bank of financial assets and financial liabilities 
on the basis of the entity’s net exposure to particular market risk (or risks) or to the credit risk of a 
particular counterparty in accordance with the entity’s documented risk management or investment strat-
egy; (b) it provides information on that basis about the Bank of assets and liabilities to the entity’s key 
management personnel; and (c) the market risks, including duration of the entity’s exposure to a partic-
ular market risk (or risks) arising from the financial assets and financial liabilities is substantially the 
same. 
 
Management takes the view that valuation technique reaches more accurate presentation of fair value 
of the derivative financial instruments. Main inputs in the valuation technique are the estimation of the 
MNT discount rate based on risk-free rate, country risk premium and currency risk premium, US discount 
rate based on treasury yield, US leg based on US SOFR, constant and Z spread, MNT leg based on 
policy rate, or as provided in the corresponding swap agreement, JPY discount rate based on treasury 
yield of Japan, JPY leg based on TONAR(Tokyo overnight average rate), USD/JPY forward curve. 
 
Valuation techniques such as discounted cash flow models or models based on recent arm’s length 
transactions or consideration of financial data of the investees are used to measure fair value of certain 
financial instruments for which external market pricing information is not available. Fair value measure-
ments are analysed by level in the fair value hierarchy as follows: (i) level one are measurements at 
quoted prices (unadjusted) in active markets for identical assets or liabilities, (ii) level two measurements 
are valuations techniques with all material inputs observable for the asset or liability, either directly (that 
is, as prices) or indirectly (that is, derived from prices), and (iii) level three measurements are valuations 
not based on solely observable market data (that is, the measurement requires significant unobservable 
inputs). Transfers between levels of the fair value hierarchy are deemed to have occurred at the end of 
the reporting period. Refer to Note 42. 
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4 Material Accounting Policies (continued) 

4.1  Financial assets (continued) 
 
Transaction costs are incremental costs that are directly attributable to the acquisition, issue or disposal 
of a financial instrument. An incremental cost is one that would not have been incurred if the transaction 
had not taken place. Transaction costs include fees and commissions paid to agents (including employ-
ees acting as selling agents), advisors, brokers and dealers, levies by regulatory agencies and securities 
exchanges, and transfer taxes and duties. Transaction costs do not include debt premiums or discounts, 
financing costs or internal administrative or holding costs. 

Amortised cost (“AC”) is the amount at which the financial instrument was recognised at initial recogni-
tion less any principal repayments, plus accrued interest, and for financial assets less any allowance for 
expected credit losses. Accrued interest includes amortisation of transaction costs deferred at initial 
recognition and of any premium or discount to maturity amount using the effective interest method. 
Accrued interest income and accrued interest expense, including both accrued coupon and amortised 
discount or premium (including fees deferred at origination, if any), are not presented separately and 
are included in the carrying values of related items in the statement of financial position. 

The effective interest method is a method of allocating interest income or interest expense over the 
relevant period, so as to achieve a constant periodic rate of interest (effective interest rate) on the car-
rying amount.  

The effective interest rate is the rate that exactly discounts estimated future cash payments or receipts 
(excluding future credit losses) through the expected life of the financial instrument or a shorter period, 
if appropriate, to the gross carrying amount of the financial instrument. The effective interest rate dis-
counts cash flows of variable interest instruments to the next interest re-pricing date, except for the 
premium or discount, which reflects the credit spread over the floating rate specified in the instrument, 
or other variables that are not reset to market rates. Such premiums or discounts are amortised over 
the whole expected life of the instrument. The present value calculation includes all fees paid or received 
between parties to the contract that are an integral part of the effective interest rate. For assets that are 
purchased or originated credit impaired (“POCI”) at initial recognition, the effective interest rate is ad-
justed for credit risk, i.e., it is calculated based on the expected cash flows on initial recognition instead 
of contractual payments. 

(ii) Initial recognition of financial instrument 

Financial instruments at FVTPL are initially recorded at fair value. All other financial instruments are 
initially recorded at fair value adjusted for transaction costs. Fair value at initial recognition is best evi-
denced by the transaction price. A gain or loss on initial recognition is only recorded if there is a differ-
ence between fair value and transaction price which can be evidenced by other observable current 
market transactions in the same instrument or by a valuation technique whose inputs include only data 
from observable markets. After the initial recognition, an ECL allowance is recognised for financial as-
sets measured at AC and investments in debt instruments measured at FVTOCI, resulting in an imme-
diate accounting loss. 

All purchases and sales of financial assets that require delivery within the time frame established by 
regulation or market convention (“regular way” purchases and sales) are recorded at trade date, which 
is the date on which the Bank commits to deliver a financial asset. All other purchases are recognised 
when the entity becomes a party to the contractual provisions of the instrument. 
 
The Bank uses discounted cash flow valuation techniques to determine the fair value of long-term cross 
currency interest rate swaps and foreign exchange swaps that are not traded in an active market. Dif-
ferences may arise between the fair value at initial recognition and the amount determined at subse-
quent period. The differences are immediately recognised in profit or loss if the valuation uses only level 
1 or level 2 inputs. 
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4 Material Accounting Policies (continued) 

4.1  Financial assets (continued) 
 

(iii) Classification and subsequent measurement – measurement categories 
 
The Bank classifies financial assets in the following measurement categories: FVTPL, FVTOCI and AC. 
The classification and subsequent measurement of debt financial assets depends on: (i) the Bank’s 
business model for managing the related assets portfolio and (ii) the cash flow characteristics of the 
asset. 
 

(iv) Classification and subsequent measurement – business model 

The business model reflects how the Bank manages the assets in order to generate cash flows – 
whether the Bank’s objective is: (i) solely to collect the contractual cash flows from the assets (“hold to 
collect contractual cash flows”,) or (ii) to collect both the contractual cash flows and the cash flows arising 
from the sale of assets (“hold to collect contractual cash flows and sell”) or, if neither of (i) and (ii) is 
applicable, the financial assets are classified as part of “other” business model and measured at FVTPL. 

Business model is determined for a Bank of assets (on a portfolio level) based on all relevant evidence 
about the activities that the Bank undertakes to achieve the objective set out for the portfolio available 
at the date of the assessment. Factors considered by the Bank in determining the business model in-
clude the purpose and composition of a portfolio, past experience on how the cash flows for the respec-
tive assets were collected, how risks are assessed and managed, how the assets’ performance is as-
sessed and how managers are compensated. Refer to Note 3 for critical judgements applied by the 
Bank in determining the business models for its financial assets. 

(v) Classification and subsequent measurement – cash flow characteristics 
 

Where the business model is to hold assets to collect contractual cash flows or to hold contractual cash 
flows and sell, the Bank assesses whether the cash flows represent solely payments of principal and 
interest (“SPPI”). 
 
Financial assets with embedded derivatives are considered in their entirety when determining whether 
their cash flows are consistent with the SPPI feature. In making this assessment, the Bank considers 
whether the contractual cash flows are consistent with a basic lending arrangement, i.e., interest in-
cludes only consideration for credit risk, time value of money, other basic lending risks and profit margin. 
Where the contractual terms introduce exposure to risk or volatility that is inconsistent with a basic lend-
ing arrangement, the financial asset is classified and measured at FVTPL. The SPPI assessment is 
performed on initial recognition of an asset and it is not subsequently reassessed. Refer to Note 3 for 
critical judgements applied by the Bank in performing the SPPI test for its financial assets. 
 

(vi) Reclassification 
 
Financial instruments are reclassified only when the business model for managing the portfolio as a 
whole change. The reclassification has a prospective effect and takes place from the beginning of the 
first reporting period that follows the change in the business model. The Bank did not change its busi-
ness model during the current and comparative period and did not make any reclassifications. 

(vii) Credit loss allowance for ECL 

The Bank assesses, on a forward-looking basis, the ECL for debt instruments measured at AC and 
FVTOCI and for the exposures arising from loan commitments and financial guarantee contracts. The 
Bank measures ECL and recognises credit loss allowance at each reporting date.  

The measurement of ECL reflects (i) an unbiased and probability-weighted amount that is determined 
by evaluating a range of possible outcomes, (ii) time value of money and (iii) all reasonable and sup-
portable information that is available without undue cost and effort at the end of each reporting period 
about past events, current conditions, and forecasts of future conditions. 
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4 Material Accounting Policies (continued) 

4.1  Financial assets (continued) 
 
Debt instruments measured at AC are presented in the statement of financial position net of the allow-
ance for ECL. For loan commitments and financial guarantees, a separate provision for ECL is recog-
nised as a liability in the statement of financial position. For debt instruments at FVTOCI, changes in 
amortised cost, net of allowance for ECL, are recognised in profit or loss and other changes in carrying 
value are recognised in OCI as gains less losses on debt instruments at FVTOCI. 

The Bank applies a three-stage model for impairment, based on changes in credit quality since initial 
recognition. A financial instrument that is not credit-impaired on initial recognition is classified in Stage 
1. Financial assets in Stage 1 have their ECL measured at an amount equal to the portion of lifetime 
ECL that results from default events possible within the next 12 months or until contractual maturity, if 
shorter (“12 Months ECL”). If the Bank identifies a significant increase in credit risk (“SICR”) since initial 
recognition, the asset is transferred to Stage 2 and its ECL is measured based on ECL on a lifetime 
basis, that is, up until contractual maturity but considering expected prepayments, if any (“Lifetime 
ECL”). Refer to Note 38 for a description of how the Bank determines when a SICR has occurred. If the 
Bank determines that a financial asset is credit-impaired, the asset is transferred to Stage 3 and its ECL 
is measured as a Lifetime ECL. For financial assets that are purchased or originated credit-impaired 
(“POCI Assets”), the ECL is always measured as a Lifetime ECL. Note 38 provides information about 
inputs, assumptions and estimation techniques used in measuring ECL, including an explanation of how 
the Bank incorporates forward-looking information in the ECL models. 

As an exception, for certain financial instruments, such as credit cards, that may include both a loan and 
an undrawn commitment component, the Bank measures expected credit losses over the period that 
the Bank is exposed to credit risk, that is, until the expected credit losses would be mitigated by credit 
risk management actions, even if that period extends beyond the maximum contractual period. This is 
because contractual ability to demand repayment and cancel the undrawn commitment does not limit 
the exposure to credit losses to such contractual notice period. 

(viii) Write-off 
 
Financial assets are written-off, in whole or in part, when the Bank exhausted all practical recovery 
efforts and has concluded that there is no reasonable expectation of recovery. The write-off represents 
a de-recognition event. The Bank may write-off financial assets that are still subject to enforcement 
activity when the Bank seeks to recover amounts that are contractually due; however, there is no rea-
sonable expectation of recovery. The bank considers that there is no reasonable expectation of recovery 
in following conditions: The borrower was defaulted, and no recovery is expected even if the Bank wins 
in court or in a case where the cost for chasing after the borrower is higher than the recoverable amount. 
 

(ix) De-recognition of financial assets 
 
The Bank derecognises financial assets when (a) the assets are redeemed or the rights to cash flows 
from the assets otherwise expired or (b) the Bank has transferred the rights to the cash flows from the 
financial assets or entered into a qualifying pass-through arrangement while (i) also transferring sub-
stantially all risks and rewards of ownership of the assets or (ii) neither transferring nor retaining sub-
stantially all risks and rewards of ownership, but not retaining control. Control is retained if the counter-
party does not have the practical ability to sell the asset in its entirety to an unrelated third party without 
needing to impose restrictions on the sale. 
 

(x) Modification 

The Bank sometimes renegotiates or otherwise modifies the contractual terms of the financial assets. 
The Bank assesses whether the modification of contractual cash flows is substantial considering, among 
others, the following factors: any new contractual terms that substantially affect the risk profile of the 
asset (e.g. profit share or equity-based return), significant change in interest rate, change in the currency 
denomination, new collateral or credit enhancement that significantly affects the credit risk associated 
with the asset or a significant extension of a loan when the borrower is not in financial difficulties. 
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4 Material Accounting Policies (continued) 

4.1 Financial assets (continued) 

If the modified terms are substantially different, the rights to cash flows from the original asset expire 
and the Bank derecognises the original financial asset and recognises a new asset at its fair value. The 
date of renegotiation is considered to be the date of initial recognition for subsequent impairment calcu-
lation purposes, including determining whether a SICR has occurred. The Bank also assesses whether 
the new loan or debt instrument meets the SPPI criterion. Any difference between the carrying amount 
of the original asset derecognised and fair value of the new substantially modified asset is recognised 
in profit or loss unless the substance of the difference is attributed to a capital transaction with owners. 

In a situation where the renegotiation was driven by financial difficulties of the counterparty and inability 
to make the originally agreed payments, the Bank compares the original and revised expected cash 
flows to assets whether the risks and rewards of the asset are substantially different as a result of the 
contractual modification. If the risks and rewards do not change, the modified asset is not substantially 
different from the original asset and the modification does not result in de-recognition. The Bank recal-
culates the gross carrying amount by discounting the modified contractual cash flows by the original 
effective interest rate (or credit-adjusted effective interest rate for POCI financial assets) and recognises 
a modification gain or loss in profit or loss. 

4.2 Foreign currency translation  
 
Foreign exchange gains and losses resulting from the settlement of transactions and from the translation 
of monetary assets and liabilities into each entity’s functional currency at year-end official exchange 
rates of the Bank of Mongolia are recognised in profit or loss for the year (as foreign exchange translation 
gains less losses). Translation at year-end rates does not apply to non-monetary items that are meas-
ured at historical cost. 
 
Non-monetary items measured at fair value in a foreign currency, including equity investments, are 
translated using the exchange rates at the date when the fair value was determined. 
 
Effects of exchange rate changes on non-monetary items measured at fair value in a foreign currency 
are recorded as part of the fair value gain or loss. 
 
Exchange rates used in the preparation of these financial statements were as follows: 

 2025 2024 
Mongolian national Tugriks/US Dollar 3,556.66 3,420.25 
Mongolian national Tugriks/EURO 4,186.72 3,566.98 
Mongolian national Tugriks/British Pound Sterling 4,804.69 4,303.87 
Mongolian national Tugriks/Chinese Yuan 508.78 468.57 
Mongolian national Tugriks/Russian Rubble 45.22 32.85 
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4 Material Accounting Policies (continued) 

4.3 Cash and cash equivalents 
 
Cash and cash equivalents are items which are readily convertible to known amounts of cash and which 
are subject to an insignificant risk of changes in value. Cash and cash equivalents include deposits with 
the Central Bank (the Bank of Mongolia), other than required mandatory reserve, the Bank of Mongolia 
and Government treasury bills, and all interbank placements with original maturities of less than three 
months. Funds restricted for a period of more than three months on origination are excluded from cash 
and cash equivalents.  
 
Cash and cash equivalents are carried at AC because (i) they are held for collection of contractual cash 
flows and those cash flows represent SPPI, and (ii) they are not designated at FVTPL. Features man-
dated solely by legislation, such as the bail-in legislation in certain countries, do not have an impact on 
the SPPI test unless they are included in contractual terms such that the feature would apply even if the 
legislation is subsequently changed. 
 
The payments or receipts presented in the statement of cash flows represent transfers of cash and cash 
equivalents by the Bank, including amounts charged or credited to current accounts of the Bank’s coun-
terparties held with the Bank, such as loan interest income or principal collected by charging the cus-
tomer’s current account or interest payments or disbursement of loans credited to the customer’s current 
account, which represents cash or cash equivalent from the customer’s perspective. 

4.4 Mandatory cash balances with the Bank of Mongolia 
 
Mandatory cash balances with the Bank of Mongolia represent mandatory reserve deposits with Bank 
of Mongolia, which are not available to finance the Bank’s day-to-day operations. The mandatory reserve 
balance is excluded from cash and cash equivalents for the purposes of the statement of cash flows. 

4.5 Due from other banks 
 
Amounts due from other banks are recorded when the Bank advances money to counterparty banks 
with no intention of trading the resulting unquoted non-derivative receivable due on fixed or determinable 
dates. Amounts due from other banks are carried at AC when: (i) they are held for the purposes of 
collecting contractual cash flows and those cash flows represent SPPI, and (ii) they are not designated 
at FVTPL. 

4.6 Investment in debt securities 

Based on the business model and the cash flow characteristics, the Bank classifies investments in debt 
securities as carried at AC, FVTOCI, or FVTPL. Debt securities are carried at AC if they are held for 
collection of contractual cash flows and where those cash flows represent SPPI, and if they are not 
voluntarily designated at FVTPL in order to significantly reduce an accounting mismatch. 

Debt securities are carried at FVTOCI if they are held for collection of contractual cash flows and for 
selling, where those cash flows represent SPPI, and if they are not designated at FVTPL. Interest in-
come from these assets is calculated using the effective interest method and recognised in profit or loss. 
An impairment allowance estimated using the expected credit loss model is recognised in profit or loss 
for the year. All other changes in the carrying value are recognised in OCI. When the debt security is 
derecognised, the cumulative gain or loss previously recognised in OCI is reclassified from OCI to profit 
or loss. 

Investments in debt securities are carried at FVTPL if they do not meet the criteria for AC or FVTOCI. 
The Bank may also irrevocably designate investments in debt securities at FVTPL on initial recognition 
if applying this option significantly reduces an accounting mismatch between financial assets and liabil-
ities being recognised or measured on different accounting bases. 
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4 Material Accounting Policies (continued) 

4.7 Investments in equity securities 
 
Financial assets that meet the definition of equity from the issuer’s perspective, i.e., instruments that do 
not contain a contractual obligation to pay cash and that evidence a residual interest in the issuer’s net 
assets, are considered as investments in equity securities by the Bank. Investments in equity securities 
are measured at FVTPL, except where the Bank elects at initial recognition to irrevocably designate an 
equity investment at FVTOCI. The Bank’s policy is to designate equity investments as FVTOCI when 
those investments are held for strategic purposes other than solely to generate investment returns. 
When the FVTOCI election is used, fair value gains and losses are recognised in OCI and are not 
subsequently reclassified to profit or loss, including on disposal. Impairment losses and their reversals, 
if any, are not measured separately from other changes in fair value. Dividends continue to be recog-
nised in profit or loss when the Bank’s right to receive payments is established except when they repre-
sent a recovery of an investment rather than a return on such investment. 

4.8 Derivative financial instruments 
 
Derivative financial instruments primarily include foreign exchange contracts such as forward rate agree-
ments, cross currency swaps, and interest rate swaps are carried at their fair value. 
 
All derivative instruments are carried as assets when fair value is positive and as liabilities when fair 
value is negative. Changes in the fair value of derivative instruments are included in profit or loss for the 
year (gains less losses from financial derivatives). The Bank does not apply hedge accounting. 

4.9 Loans and advances to customers 

Loans and advances to customers are recorded when the Bank advances money to purchase or origi-
nate a loan due from a customer. Based on the business model and the cash flow characteristics, the 
Bank classifies loans and advances to customers into one of the following measurement categories: (i) 
AC: loans that are held for collection of contractual cash flows and those cash flows represent SPPI and 
loans that are not voluntarily designated at FVTPL, and (ii) FVTPL: loans that do not meet the SPPI test 
or other criteria for AC or FVTOCI are measured at FVTPL. 

Impairment allowances are determined based on the forward-looking ECL models. Note 3 provides in-
formation about inputs, assumptions and estimation techniques used in measuring ECL, including an 
explanation of how the Bank incorporates forward-looking information in the ECL models. 

4.10 Assets Classified as Held for Sale 
 
Assets and disposal groups, which may include both non-current and current assets, are classified in 
the statement of financial position as ‘assets held for sale’ if their carrying amount will be recovered 
principally through a sale transaction, including loss of control of a subsidiary holding the assets, within 
twelve months after the end of the reporting period. Assets are reclassified when all of the following 
conditions are met: (a) the assets are available for immediate sale in their present condition; (b) the 
Bank’s management approved and initiated an active program to locate a buyer; (c) the assets are 
actively marketed for sale at a reasonable price; (d) the sale is expected within one year and (e) it is 
unlikely that significant changes to the plan to sell will be made or that the plan will be withdrawn. Assets 
or disposal groups classified as held for sale in the current period’s statement of financial position are 
not reclassified or re-presented in the comparative statement of financial position to reflect the classifi-
cation at the end of the current period. Held for-sale premises and equipment are not depreciated. Re-
classified non-current financial instruments are not subject to write down to the lower of their carrying 
amount and fair value less costs to sell. 
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4 Material Accounting Policies (continued) 

4.11 Offsetting 
 
Financial assets and liabilities are offset, and the net amount reported in the statement of financial po-
sition only when there is a legally enforceable right to offset the recognised amounts, and there is an 
intention to either settle on a net basis, or to realise the asset and settle the liability simultaneously. 
Such a right of set-off (a) must not be contingent on a future event and (b) must be legally enforceable 
in all of the following circumstances: (i) in the normal course of business, (ii) the event of default and (iii) 
the event of insolvency or bankruptcy. 

4.12 Financial liabilities 
 
Financial liabilities are classified as subsequently measured at AC, except for (i) financial liabilities at 
FVTPL: this classification is applied to derivatives, financial liabilities held for trading (e.g., short posi-
tions in securities), contingent consideration recognised by an acquirer in a business combination and 
other financial liabilities designated as such at initial recognition and (ii) financial guarantee contracts 
and loan commitments. 

Financial liabilities – de-recognition: Financial liabilities are derecognised when they are extinguished 
(i.e., when the obligation specified in the contract is discharged, cancelled or expires). 

An exchange between the Bank and its original lenders of debt instruments with substantially different 
terms, as well as substantial modifications of the terms and conditions of existing financial liabilities, are 
accounted for as an extinguishment of the original financial liability and the recognition of a new financial 
liability. The terms are substantially different if the discounted present value of the cash flows under the 
new terms, including any fees paid net of any fees received and discounted using the original effective 
interest rate, is at least 10% different from the discounted present value of the remaining cash flows of 
the original financial liability. If an exchange of debt instruments or modification of terms is accounted 
for as an extinguishment, any costs or fees incurred are recognised as part of the gain or loss on the 
extinguishment. If the exchange or modification is not accounted for as an extinguishment, any costs or 
fees incurred adjust the carrying amount of the liability and are amortised over the remaining term of the 
modified liability. 

Modifications of liabilities that do not result in extinguishment are accounted for as a change in estimate 
using a cumulative catch-up method, with any gain or loss recognised in profit or loss, unless the eco-
nomic substance of the difference in carrying values is attributed to a capital transaction with owners. 

Due to other banks – Amounts due to other banks are recorded when money or other assets are ad-
vanced to the Bank by counterparty banks. The non-derivative liability is carried at AC. 
 
Customer accounts - Customer accounts are non-derivative financial liabilities to individuals, state, or 
corporate customers in respect of settlement accounts and deposits, and are carried at AC. 
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4 Material Accounting Policies (continued) 
 
4.12 Financial liabilities (continued) 

Other borrowed funds - Other borrowed funds include loans obtained from international financial institu-
tions and Mongolian government organizations. These financial liabilities are carried at AC using the 
effective interest rate method. 

Subordinated debts - Subordinated debts are carried at AC using the effective interest rate method. 
 
Other liabilities – Other liabilities are accrued when the counterparty has performed its obligations under 
the contract and are carried at amortised cost. 

4.13 Repurchase and reverse repurchase agreements 
 
Sale and repurchase agreements (“repo agreements”), which effectively provide a lender’s return to the 
counterparty, are treated as secured financing transactions. Securities sold under sale and repurchase 
agreements are not derecognised. The securities are not reclassified in the statement of financial posi-
tion unless the transferee has the right by contract or custom to sell or re-pledge the securities, in which 
case they are reclassified as repurchase receivables. The corresponding liability is recognised in the 
Statement of financial position within line “Repurchase agreements”. 
 
Securities purchased under agreements to resell (“reverse repo agreements”), which effectively provide 
a lender’s return to the Bank, are recorded as reverse sale, and repurchase agreements. The difference 
between the sale and repurchase price is treated as interest income in the statement of profit or loss 
and other comprehensive income and accrued over the life of reverse repo agreements using the effec-
tive interest rate method. 
 
Based on classification of securities sold under the sale and repurchase agreements, the Bank classifies 
repurchase receivables into one of the following measurement categories: AC, FVTOCI, and FVTPL. 

4.14 Premises and equipment 
 
Premises are stated at revalued amounts, as described below, less accumulated depreciation and pro-
vision for impairment, where required. 
 
Premises owned by the Bank are initially measured at cost. Premises are subject to regular revaluations, 
with sufficient regularity to ensure that the carrying amount does not differ materially from that which 
would be determined using fair value at the end of the reporting period. Increases in the carrying amount 
arising on revaluation are credited to other comprehensive income and increase the revaluation surplus 
in equity. Decreases that offset previous increases of the same asset are recognised in other compre-
hensive income and decrease the previously recognised revaluation surplus in equity; all other de-
creases are charged to profit or loss for the year.  
 
The revaluation reserve for premises included in equity is transferred directly to accumulated deficit or 
retained earnings when the surplus is realised on the retirement or disposal of the asset, or as the asset 
is used by the Bank; in the latter case, the amount of the surplus realised is the difference between 
depreciation based on the revalued carrying amount of the asset and depreciation based on the asset’s 
original cost. 
 
Revalued amounts of the Bank’s premises are determined based on reports of independent appraisers, 
who hold a recognised and relevant professional qualification and who have recent experience in valu-
ation of property of similar location and category.  
 
The Bank applies revaluation model for premises since 2013. Equipment owned by the Bank is stated 
at cost less depreciation and provision for impairment, where required. Costs of minor repairs and day-
to-day maintenance are expensed when incurred. Costs of replacing major parts or components of 
premises and equipment items are capitalised, and the replaced part is retired. 
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4 Material Accounting Policies (continued) 
 
4.14 Premises and equipment (continued) 

Leasehold improvements are alterations made to rented properties by the Bank to customise it to its 
particular business needs and preferences. The improvements that are specialised to the Bank’s in-
tended use of the property are treated as own assets for accounting purposes. 
 
According to the IAS 16 "Property, plant and equipment", when the fair value of a revalued asset does 
not differ materially from its carrying amount, it may be necessary to revalue the item only three to five 
years. If any such indication exists, management estimates the recoverable amount, which is deter-
mined as the higher of an asset’s fair value less costs to sell and its value in use. The carrying amount 
is reduced to the recoverable amount and the impairment loss is recognised in profit or loss for the year 
to the extent it exceeds the previous revaluation surplus in equity. An impairment loss recognised for an 
asset in prior years is reversed if there has been a change in the estimates used to determine the asset’s 
value in use or fair value less costs to sell. 
 
Gains and losses on disposals determined by comparing proceeds with carrying amount are recognised 
in profit or loss for the year (within other operating income). 
 
Construction in progress is not depreciated. Depreciation on other items of premises and equipment is 
calculated using the straight-line method to allocate their cost or revalued amounts to their residual 
values over their estimated useful lives: 
 

• Premises – 40 years; 
• Motor vehicles – 10 years; 
• Furniture – 10 years; 
• Office equipment and computer – from 3 to 10 years; 
• Leasehold improvements - shorter of useful life and the term of the underlying lease. 

The residual value of an asset is the estimated amount that the Bank would currently obtain from dis-
posal of the asset less the estimated costs of disposal if the asset were already of the age and in the 
condition expected at the end of its useful life. The assets’ residual values and useful lives are reviewed, 
and adjusted if appropriate, at the end of each reporting period. 

4.15 Investment property 
 
Investment property includes property held either to earn rental income or for capital appreciation or for 
both, but not for sale in the ordinary course of business, use in the process of providing services or for 
administrative purposes. Investment property is initially measured at cost, which is the purchase price 
plus any directly attributable expenses. Investment properties are subsequently measured at fair value, 
which reflects market conditions at the end of the reporting period. Fair value of investment property is 
the price that would be received from sale of the asset in an orderly transaction, without deduction of 
any transaction costs. 
 
Gains or losses arising from changes in the fair value of investment properties are recognised in the 
profit or loss account in the year they arise. Subsequent expenditure is included in the asset’s carrying 
amount only when it is probable that future economic benefits associated with the item will flow to the 
Bank and the cost of the item can be measured reliably. All other repairs and maintenance costs are 
charged to the profit or loss in the year they arise. Investment property is derecognized upon its sale or 
when permanently withdrawn from use and no future economic benefit is expected from its disposal.  
 
Any gain or loss arising on de-recognition of investment property is recognized in the profit or loss ac-
count in the year of de-recognition. 
 
Fair value of the Bank’s investment property is determined based on reports of independent appraisers, 
who hold a recognised and relevant professional qualification and who have recent experience in valu-
ation of property of similar location and category. The Bank applies fair value model for valuation of 
investment properties since 2013. 
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4 Material Accounting Policies (continued) 

4.16 Intangible assets 
 
The Bank’s intangible assets have definite useful life and primarily include capitalised computer software 
licenses. Acquired computer software licences are capitalised on the basis of the costs incurred to ac-
quire and bring to use the specific software. Development costs that are directly associated with identi-
fiable and unique software controlled by the Bank are recorded as intangible assets if the inflow of 
incremental economic benefits exceeding costs is probable. All other costs associated with computer 
software, e.g., its maintenance, are expensed when incurred. 
 
Intangible assets with finite lives are amortised on straight-line basis over the useful economic lives and 
assessed for impairment whenever there is an indication that the intangible asset may be impaired. 
 
Amortisation periods and methods are reviewed at least at each financial year-end. The estimated useful 
lives of intangible assets are as follows: 

• Software licenses – from 3 to 5 years; 
• Land right use – up to 3 years 

4.17 Leases 
 
Accounting for leases by the Bank as a lessee. The Bank leases office premises, ATM space, gar-
ages and warehouse. Leases are recognised as a right-of-use asset and a corresponding liability at the 
date at which the leased asset is available for use by the Bank. Each lease payment is allocated between 
the liability and finance cost. The finance cost is charged to profit or loss over the lease period so as to 
produce a constant periodic rate of interest on the remaining balance of the liability for each period. The 
right-of-use asset is recognised at cost and depreciated over the shorter of the asset's useful life and 
the lease term on a straight-line basis. 
 
Liabilities arising from a lease are initially measured on a present-value basis. Lease liabilities include 
the net present value of the following lease payments: 
 

• fixed payments (including in-substance fixed payments), less any lease incentives receivable; 
• variable lease payments that are based on an index or a rate; 
• amounts expected to be payable by the lessee under residual value guarantees; 
• the exercise price of a purchase option if the lessee is reasonably certain to exercise that option, 

and 
• payment of penalties for terminating the lease, if the lease term reflects the lessee exercising 

that option. 

The lease payments are discounted using the interest rate implicit in the lease. If that rate cannot be 
determined, the lessee’s incremental borrowing rate is used, being the rate that the lessee would have 
to pay to borrow the funds necessary to obtain an asset of similar value in a similar economic environ-
ment with similar terms and conditions. 

Right-of-use assets are measured at cost comprising the following: 

• the amount of the initial measurement of lease liability; 
• any lease payments made at or before the commencement date less any lease incentives re-

ceived; 
• any initial direct costs, and 
• restoration costs. 

 
As an exception to the above, the Bank accounts for short-term leases and leases of low value assets 
by recognising the lease payments as an operating expense on a straight-line basis. In determining the 
lease term, management of the Bank considers all facts and circumstances that create an economic 
incentive to exercise an extension option, or not exercise a termination option. Extension options (or 
periods after termination options) are only included in the lease term if the lease is reasonably certain 
to be extended (or not terminated).  
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4 Material Accounting Policies (continued) 
 
4.17 Leases (continued) 

The assessment is reviewed if a significant event or a significant change in circumstances occurs which 
affects this assessment and that is within the control of the lessee. 

Accounting for operating leases by the Bank as a lessor. When assets are leased out under an 
operating lease, the lease payments receivables are recognised as rental income on a straight-line basis 
over the lease term. 

4.18 Share capital and preferred shares 
 
Ordinary shares and non-redeemable preference shares with discretionary dividends are both classified 
as equity. Incremental costs directly attributable to the issue of new shares are shown in equity as a 
deduction, net of tax, from the proceeds. Any excess of the fair value of consideration received over the 
par value of shares issued is recorded as share premium in equity.  Dividends for these are only recog-
nised once declared. 

4.19 Treasury shares 

Where the Bank or its subsidiaries purchase the Bank’s equity instruments, the consideration paid, in-
cluding any directly attributable incremental external costs, net of income taxes, is deducted from equity 
attributable to the owners of the Bank until the equity instruments are reissued, disposed of, or cancelled. 
Where such shares are subsequently disposed of or reissued, any consideration received is included in 
equity. Any gain or loss on reissuance or cancellation is recognised in retained earnings. 

4.20 Share premium 
 
Share premium represents the excess of contributions over the nominal value of the shares issued. 

4.21 Share-based payments  
 
Share-based payments. The Bank operates a equity-settled share-based compensation plan, under 
which the entity receives services from employees as consideration for equity instruments of the Bank. 
 
Employee services settled in equity instruments. The fair value of the employee services received in 
exchange for the grant of options or shares is recognised as an expense. The total amount to be ex-
pensed over the vesting period is determined by reference to the fair value of the options or shares 
determined at the grant date, excluding the impact of any non-market vesting conditions. The attainment 
of any service and non-market performance vesting conditions are included in assumptions about the 
number of options that are expected to become exercisable or the number of shares that the employee 
will ultimately receive. This estimate is revised at each balance sheet date and the difference is charged 
or credited to profit or loss, with a corresponding adjustment to equity. No changes to the charge are 
made when the expected or actual level of awards vesting differs from the original estimate due to non-
attainment of market performance conditions, e.g., the appropriate total shareholder return or share 
price. The proceeds received on exercise of the options net of any directly attributable transaction costs 
are credited to share capital (nominal value) and share premium. Cancelled awards are deemed to have 
vested upon cancellation. Any unamortised expense associated with such awards is charged to profit 
or loss immediately. 

4.22 Dividends 
 
Dividends are recorded in equity in the period in which they are declared. Any dividends declared after 
the end of the reporting period and before the financial statements are authorised for issue are disclosed 
in the subsequent events note. The basis for distribution of dividends is statutory retained earnings. 
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4 Material Accounting Policies (continued) 

4.23 Contingent assets and liabilities 
 
Contingent assets are not recognised in the statement of financial position but disclosed in the financial 
statements when an inflow of economic benefits is probable. 
 
Contingent liabilities are not recognised in the statement of financial position but disclosed in the finan-
cial statements in case the possibility of any outflow in settlement is remote. 

4.24 Credit related commitments 
 
Loan commitments. The Bank issues commitments to provide loans. These commitments are irrevo-
cable or revocable only in response to a material adverse change. Such commitments are initially rec-
ognised at their fair value, which is normally evidenced by the amount of fees received. This amount is 
amortised on a straight-line basis over the life of the commitment, except for commitments to originate 
loans if it is probable that the Bank will enter into a specific lending arrangement and does not expect to 
sell the resulting loan shortly after origination; such loan commitment fees are deferred and included in 
the carrying value of the loan on initial recognition. 
 
At the end of each reporting period, the commitments are measured at (i) the remaining unamortised 
balance of the amount at initial recognition, plus (ii) the amount of the loss allowance determined based 
on the expected credit loss model, unless the commitment is to provide a loan at a below market interest 
rate, in which case the measurement is at the higher of these two amounts. The carrying amount of the 
loan commitments represents a liability. For contracts that include both a loan and an undrawn commit-
ment and where the Bank cannot separately distinguish the ECL on the undrawn loan component from 
the loan component, the ECL on the undrawn commitment is recognised together with the loss allow-
ance for the loan.  

To the extent that the combined ECLs exceed the gross carrying amount of the loan, they are recognised 
as a liability. Note 38 provides information about inputs, assumptions and estimation techniques used 
in measuring ECL, including an explanation of how the Bank incorporates forward-looking information 
in the ECL models.   

Performance guarantees. Performance guarantees are contracts that provide compensation if another 
party fails to perform a contractual, commercial or legal obligation. Where the performance guarantee 
provides the Bank with contractual indemnification rights to recover any payments made to the guaran-
tee holder from the applicant and such rights are covered by collateral, they are treated as a loan com-
mitment provided to the applicant, if the bank concludes that there is no event with commercial sub-
stance that could cause the bank to incur an overall loss on the guarantee arrangement. Such perfor-
mance guarantees are initially recognised at their fair value, which is normally evidenced by the amount 
of fees received. This amount is amortised on a straight-line basis over the life of the contract. At the 
end of each reporting period, the performance guarantee contracts are measured at the higher of (i) the 
unamortised balance of the amount at initial recognition and (ii) the amount of the loss allowance deter-
mined based on the expected credit loss model.  

If performance guarantees do not meet the definition of a financial guarantee in IFRS 9, when there is 
no debt instrument outstanding between the contractor and the applicant and any payment under the 
guarantee does not solely depend on a debtor failing to make a payment.  

4.25  Provisions 
 
Provisions for liabilities and charges are non-financial liabilities of uncertain timing or amount. They are 
accrued when the Bank has a present legal or constructive obligation as a result of past events, it is 
probable that an outflow of resources embodying economic benefits will be required to settle the obliga-
tion, and a reliable estimate of the amount of the obligation can be made. 
 
From 2016 the Bank creates provision for operational risks. This reserve represents a part of other 
reserve and is created as an appropriation of retained earnings based on the decision made by the 
Bank’s management. 
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4 Material Accounting Policies (continued) 

4.26 Taxation 
 
Income taxes have been provided for in the financial statements in accordance with legislation enacted 
or substantively enacted by the balance sheet date. The income tax charge comprises current tax and 
deferred tax and is recognised in the profit or loss unless it relates to transactions that are recognised 
in the same or a different period in other comprehensive income. 
 
Current tax is the amount expected to be paid to or recovered from the taxation authorities in respect of 
taxable profits or losses for the current and prior periods. Taxable profits or losses are based on esti-
mates if financial statements are authorised prior to filing relevant tax returns. Taxes other than on in-
come are recorded within administrative and operating expenses. 
 
Deferred income tax is provided using the balance sheet liability method for tax loss carry forwards and 
temporary differences arising between the tax bases of assets and liabilities and their carrying amounts 
for financial reporting purposes. 
 
In accordance with the initial recognition exemption deferred taxes are not recorded for temporary dif-
ferences on initial recognition of an asset or a liability in a transaction other than a business combination 
if the transaction when initially recorded affects neither accounting nor taxable profit. Deferred tax bal-
ances are measured at tax rates enacted or substantively enacted at the balance sheet date which are 
expected to apply to the period when the temporary differences will reverse, or the tax loss carry for-
wards will be utilised. 
 
Deferred tax assets for deductible temporary differences and tax loss carry forwards are recorded only 
to the extent that it is probable that future taxable profit will be available against which the deductions 
can be utilised. Certain changes in value of foreign exchange derivatives represent unrealized gains 
and losses and are therefore treated as temporary differences (Notes 3.3.14). Foreign currency trans-
lation differences arising from all other financial assets and liabilities are recognized within foreign ex-
change gains less losses and do not give rise to temporary differences. 
 
The Bank's uncertain tax positions are reassessed by management at the end of each reporting period. 
Liabilities are recorded for income tax positions that are determined by management as more likely than 
not to result in additional taxes being levied if the positions were to be challenged by the tax authorities. 
The assessment is based on the interpretation of tax laws that have been enacted or substantively 
enacted by the end of the reporting period and any known court or other rulings on such issues. Liabili-
ties for penalties, interest, and taxes other than on income are recognised based on management’s best 
estimate of the expenditure required to settle the obligations at the end of the reporting period. 

4.27 Employee benefits and social contributions 
 

(i) Short-term benefits 
 
Wages, salaries, and other salary related expenses are recognised as an expense in the year in which 
the associated services are rendered by employees of the Bank. Short-term accumulating compensated 
absences such as paid annual leave are recognised when services are rendered by employees that 
increase their entitlement to future compensated absences, and short-term non-accumulating compen-
sated absences such as sick leave are recognised when absences occur. 
 

(ii) Defined contribution plans 
 
As required by law, companies in Mongolia make contributions to the government pension scheme, 
Social and Health Fund. Such contributions are recognised as an expense in profit or loss as incurred. 
The Bank also contributes to a defined contribution pension plan. The contribution paid is recorded as 
an expense under "Pension fund expense" in proportion to the services rendered by the employees to 
the Bank. 
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4 Material Accounting Policies (continued) 

4.28 Income and expense recognition 
 
Interest income and expense are recorded for all debt instruments other than those at FVTPL on an 
accrual basis using the effective interest method. This method defers, as part of interest income or 
expense, all fees paid or received between the parties to the contract that are an integral part of the 
effective interest rate, transaction costs and all other premiums or discounts.  
 
Interest income on debt instruments at FVTPL calculated at nominal interest rate is presented within 
‘other similar income’ line in profit or loss. 
 
Fees integral to the effective interest rate include origination fees received or paid by the entity relating 
to the creation or acquisition of a financial asset or issuance of a financial liability, for example fees for 
evaluating creditworthiness, evaluating and recording guarantees or collateral, negotiating the terms of 
the instrument and for processing transaction documents. Commitment fees received by the Bank to 
originate loans at market interest rates are integral to the effective interest rate if it is probable that the 
Bank will enter into a specific lending arrangement and does not expect to sell the resulting loan shortly 
after origination. The Bank does not designate loan commitments as financial liabilities at FVTPL. 

For financial assets that are originated or purchased credit-impaired, the effective interest rate is the 
rate that discounts the expected cash flows (including the initial expected credit losses) to the fair value 
on initial recognition (normally represented by the purchase price). As a result, the effective interest is 
credit-adjusted. 

Interest income is calculated by applying the effective interest rate to the gross carrying amount of fi-
nancial assets, except for (i) financial assets that have become credit impaired (Stage 3), for which 
interest revenue is calculated by applying the effective interest rate to their AC, net of the ECL provision, 
and (ii) financial assets that are purchased or originated credit impaired, for which the original credit-
adjusted effective interest rate is applied to the AC. 

If the credit risk on the financial asset classified in Stage 3 subsequently improves so that the asset is 
no longer credit-impaired and the improvement can be related objectively to an event occurring after the 
asset had been determined as credit-impaired (i.e., the asset becomes cured), the asset is reclassified 
from stage 3 and the interest revenue is calculated by applying the EIR to the gross carrying amount.  

The additional interest income, which was previously not recognised in P&L due to the asset being in 
Stage 3 but it is now expected to be received following the asset’s curing, is recognised as a reversal of 
impairment.  

Fee and commission income is recognised over time on a straight-line basis as the services is rendered, 
when the customer simultaneously receives and consumes the benefits provided by the Bank’s perfor-
mance. Such income includes recurring fees for account maintenance, account servicing fees, account 
subscription fees, premium service package fees or fees for servicing loans on behalf of third parties.  

Variable fees are recognised only to the extent that management determines that it is highly probable 
that a significant reversal will not occur. 

Other fee and commission income is recognised at a point in time when the Bank satisfies its perfor-
mance obligation, usually upon execution of the underlying transaction. The amount of fee or commis-
sion received or receivable represents the transaction price for the services identified as distinct perfor-
mance obligations. Such income includes fees for arranging a sale or purchase of foreign currencies on 
behalf of a customer, fees for processing payment transactions, fees for cash settlements, collection or 
cash disbursements. 
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4 Material Accounting Policies (continued) 

4.29 Inventories 

Inventories are recorded at the lower of cost and net realisable value. Net realisable value is the esti-
mated selling price in the ordinary course of business, less the estimated cost of completion and selling 
expenses. 

4.30 Precious metals  
 
The Bank has a practice of taking delivery of precious metals and selling them within a short period after 
delivery, for the purpose of generating a profit from short-term fluctuations in price margin. Precious 
metals are carried at the fair value. 
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5 Adoption of New or Revised Standards and Interpretations 
 
In the current year, the Bank has applied a number of new standards or amendments to IFRS Account-
ing Standards issued by the International Accounting Standards Board (‘IASB’) that are mandatorily 
effective for an accounting periods that begins on or after 1 January 2025. 
 

Effective date New accounting standards or amendments 

1 January 2025 • Lack of Exchangeability – Amendments to IAS 21    
 
The application of the new and amendments to IFRS Accounting Standards in the current year has had 
no material impact on the Bank's financial positions and performance for the current year and on the 
disclosures set out in these financial statements. 

6 New Accounting Pronouncements 
 
New standards and amendments to IFRS Accounting Standards that have been issued but are not yet 
effective. 
 
A number of new accounting standards are effective for annual periods beginning after 1 January 2026 
and earlier application is permitted. However, the Bank has not yet adopted the following new or 
amended accounting standards in preparing these financial statements.  

Amendments to the Classification and Measurement of Financial Instruments - Amendments to 
IFRS 9 and IFRS 7 (issued on 30 May 2024 and effective for annual periods beginning on or after 
1 January 2026). 

IFRS 18 Presentation and Disclosure in Financial Statements (Issued on 9 April 2024 and effec-
tive for annual periods beginning on or after 1 January 2027). In April 2024, the IASB has issued 
IFRS 18, the new standard on presentation and disclosure in financial statements, with a focus on up-
dates to the statement of profit or loss. The key new concepts introduced in IFRS 18 relate to: 
- the structure of the statement of profit or loss; 
- required disclosures in the financial statements for certain profit or loss performance measures that 

are reported outside an entity’s financial statements (that is, management-defined performance 
measures); and 

- enhanced principles on aggregation and disaggregation which apply to the primary financial state-
ments and notes in general. 

IFRS 18 will replace IAS 1; many of the other existing principles in IAS 1 are retained, with limited 
changes. IFRS 18 will not impact the recognition or measurement of items in the financial statements, 
but it might change what an entity reports as its ‘operating profit or loss’. IFRS 18 will apply for reporting 
periods beginning on or after 1 January 2027 and also applies to comparative information. The Bank is 
currently assessing the impact of the amendments on its financial statements. 

IFRS 19 Subsidiaries without Public Accountability: Disclosures (Issued on 9 May 2024, then 
amended on 21 August 2025 and effective for annual periods beginning on or after 1 January 
2027). 

Contracts Referencing Nature-dependent Electricity Amendments to IFRS 9 and IFRS 7 (Issued 
on 18 December 2024 and effective from 1 January 2026). 

Annual Improvements to IFRS Accounting Standards (Issued in July 2024 and effective from 
1 January 2026). 

Unless otherwise described above, the new standards and interpretations are not expected to affect 
significantly the Bank’s financial statements. 
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7 Cash and Cash Equivalents 
 
Cash and balances with the Bank of Mongolia (other than mandatory reserve) 

   
In thousands of Mongolian Tugriks 31 December 2025 31 December 2024    
Cash on hand 139,582,917 111,054,353 
Current account with the Bank of Mongolia (other than manda-
tory reserve) 3,041,492,893 2,420,235,977 
   
   
Cash and cash balances with the Bank of Mongolia 3,181,075,810 2,531,290,330 
   

 
Cash and balances with the Bank of Mongolia (other than mandatory reserve) are not collateralised. 
Credit quality of current account with the Bank of Mongolia based on credit risk grade is “stable” and 
had a B1 rating from Moody’s as at 31 December 2025. Currency, interest rate and maturity analysis of 
Cash and balances with the Bank of Mongolia (other than mandatory reserve) are disclosed in Note 38. 
 
Cash and cash equivalents for the purposes of the cash flow statement are presented below: 

   
In thousands of Mongolian Tugriks 31 December 2025 31 December 2024    
Cash and balances with the Bank of Mongolia (Note 7) 3,181,075,810 2,531,290,330 
Treasury bills of the Bank of Mongolia with original maturities of 
less than three months (Note 10) 2,252,638,983 1,735,200,101 

Due from banks (Note 9) 1,356,112,246 693,671,475 
   
   
Less: credit loss allowance  (1,787,652) (3,326,709) 
   
   
Total cash and cash equivalents 6,788,039,387 4,956,835,197       
   

 
For the purpose of ECL measurement, cash and cash balances with the Bank of Mongolia are included 
in Stage 1 as of 31 December 2025 and 31 December 2024. The ECL for these balances represents an 
insignificant amount, therefore the Bank did not recognise any credit loss allowance for cash and cash 
equivalents with the Bank of Mongolia. However, credit loss allowance is mainly related to Treasury bills 
of the Bank of Mongolia in which is classified in Stage 1. See Note 38 for inputs, assumptions and 
estimation techniques used for ECL calculation. 

8 Mandatory cash balances with the Bank of Mongolia 
 

In thousands of Mongolian Tugriks 31 December 2025 31 December 2024 
   
Mandatory cash balances with the Bank of Mongolia 763,190,768 566,906,794 
   

Current accounts with the Bank of Mongolia are maintained in accordance with the regulations of the 
Bank of Mongolia. The mandatory cash balances maintained with the Bank of Mongolia are determined 
at not less than 13% in MNT and 18% in foreign currency (2024: not less than 11% in MNT and 16 % in 
foreign currency) of customer deposits for a period of 2 weeks. According to the Bank of Mongolia res-
olution dated 06 December 2019, the Bank shall maintain 50% of the mandatory reserve balance as at 
the reporting date. Credit quality of current account with the Bank of Mongolia based on credit risk is 
“satisfactory” as of 31 December 2025 and 31 December 2024. For the purpose of ECL measurement, 
mandatory cash balances are included in Stage 1 as of 31 December 2025 and 31 December 2024. 
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8 Mandatory cash balances with the Bank of Mongolia (continued) 

The ECL for these balances represents an insignificant amount, therefore the Bank did not recognise 
any credit loss allowance for mandatory cash balances with the Bank of Mongolia.  

9 Due from Other Banks  
   
In thousands of Mongolian Tugriks 31 December 2025 31 December 2024 
   
Correspondent accounts with other banks   

Foreign 847,647,384 259,179,533 
Domestic 13,779,379 5,316,913 

Short-term placements with other banks   
Foreign 3,024,138 32,137,229 
Domestic 496,192,265 395,194,964 

Placements with other banks with original maturities of more 
than three months 482,532,038 386,124,292 

   
   
Total due from other banks 1,843,175,204 1,077,952,931 
   

 
Placements with other banks with original maturities of more than three months as of 31 December 2025 
include current accounts with maturities ranging from 1 year to 5 years. 
 
The following table contains an analysis of due from other banks balances by credit quality at 31 Decem-
ber 2025 and 31 December 2024 based on credit risk grades and discloses due from other banks bal-
ances by three stages for the purpose of ECL measurement. Refer to Note 38 for the description of credit 
risk grading system used by the Bank and the approach to ECL measurement, including the definition of 
default and SICR as applicable to due from other banks balances. 

   
 31 December 2025 31 December 2024 
 Stage 1 Stage 1 
In thousands of Mongolian Tugriks (12-months ECL) (12-months ECL) 
   
- Excellent  1,176,398,115  641,285,118 
- Good  130,078,716    22,111,674 
- Satisfactory  510,032,223  331,284,260 
- Special monitoring  29,100,073    85,168,460 
  

 
   
Gross carrying amount 1,845,609,127 1,079,849,512 
   
   
Less: Credit loss allowance (2,433,923) (1,896,581) 
   
   
Carrying amount 1,843,175,204 1,077,952,931 
   

 
Currency, interest rate and maturity analysis of due from other banks are disclosed in Note 38.  
 
10 Investments in Debt Securities  
 

   
In thousands of Mongolian Tugriks 31 December 2025 31 December 2024 
   
Debt securities at FVTOCI  2,756,694,336    2,281,166,365 
Debt securities at FVTPL  979,186,742    622,382,940 
Debt securities at AC  -    6,847,722 
   
   
Total investments in debt securities 3,735,881,078 2,910,397,027 
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10 Investments in Debt Securities (continued) 

The table below discloses investments in debt securities at 31 December 2025 by measurement catego-
ries and classes: 

In thousands of Mongolian Tugriks Debt securities 
at FVTOCI 

Debt securities 
at FVTPL 

Debt securities 
at AC Total 

     
Treasury bills of the Bank of Mongolia (a)  2,252,638,983   -     -    2,252,638,983 
MIK bonds – Senior RMBS (b)  -     143,491,065   -    143,491,065 
MIK bonds – Junior RMBS (b)  -     207,645,735   207,645,735 
Government bonds (c)  490,693,851   342,176,435   -    832,870,286 
SFC bonds – Senior (d)  -     148,797   -    148,797 
SFC bonds – Junior (d)  -     4,475,556   -    4,475,556 
Corporate bonds (e)  -     78,517,025   -    78,517,025 
Other bonds (f)  20,867,650   202,732,129   -    223,599,779 
     
Total investments in debt securities at 
31 December 2025 (gross carrying 
value) 

2,764,200,484 979,186,742 -    3,743,387,226 

     
Less: Credit loss allowance (7,506,148) - - (7,506,148) 
     
     
Total investments in debt securities at 
31 December 2025 (carrying value) 2,756,694,336 979,186,742 -    3,735,881,078 
     

The table below discloses investments in debt securities at 31 December 2024 by measurement catego-
ries and classes: 

In thousands of Mongolian Tugriks Debt securi-
ties at FVTOCI 

Debt securities 
at FVTPL 

Debt securities 
at AC Total 

     
Treasury bills of the Bank of Mongolia (a) 1,735,200,101  -     -    1,735,200,101 
MIK bonds – Senior RMBS (b)  -      118,531,762  -    118,531,762 
MIK bonds – Junior RMBS (b)  -      174,649,485  -      174,649,485 
Government bonds (c)   535,358,518 130,538,848  -      665,897,366 
SFC bonds – Senior (d)  -      815,884  -    815,884 
SFC bonds – Junior (d)  -      7,922,296  -    7,922,296 
Corporate bonds (e) - 32,263,279      -    32,263,279 
Other bonds (f) 20,357,808 157,661,386 6,859,616 184,878,810 
     
Total investments in debt securities at 
31 December 2024 (gross carrying 
value) 

2,290,916,427   622,382,940 6,859,616      2,920,158,983 

     
Less: Credit loss allowance (9,750,062) - (11,894) (9,761,956) 
     
     
Total investments in debt securities at 
31 December 2024 (carrying value) 2,281,166,365 622,382,940 6,847,722    2,910,397,027 
     

(a) Treasury bills of the Bank of Mongolia 

Treasury bills of the Bank of Mongolia at FVTOCI represents investment securities held for satisfying the 
liquidity and business model in a "held to collect and sell".  

Treasury bills of the Bank of Mongolia with original maturities of less than three months are MNT 
2,250,915,481 thousands as at 31 December 2025 (31 December 2024: MNT 1,733,716,229 thousands) 
and included in cash and cash equivalents for the purposes of the cash flow statement (Note 7).  
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10 Investments in Debt Securities (continued) 

As of 31 December 2025, Treasury bills of the Bank of Mongolia with a nominal amount of MNT 
2,030,000,000 thousand (31 December 2024: MNT 1,410,200,000 thousand) were pledged as collateral 
under a Repo arrangement (Note 23). 

(b) MIK bonds 

The MIK bonds represent the bonds secured by the mortgage loans provided by commercial banks to the 
customers. The MIK bonds are classified as the same category of contractually linked instrument (mort-
gage loans) at FVTPL. The Bank had an intention to sell the mortgage loans from the initial recognition 
(refer to Note 3.3.12). The bond represents Junior and Senior residential mortgage-backed securities 
(RMBS) obtained from a MIK-HFC securitisation transaction as disclosed in Note 3. 

As described in Note 3 the Junior RMBS will only be redeemed after the full redemption of the principal 
of the Senior RMBS and the payments to Junior RMBS holders are subordinate in right of payment and 
priority to the Senior RMBS. Any shortfall in the net assets of MIK-HFC would be borne by the Senior and 
Junior RMBS holders (proportionally in accordance with their seniority in the right of payment and priority). 

(c) Government bonds 

Debt securities classified at FVTOCI represents investment securities held for satisfying the liquidity and 
business model in a "held to collect and sell". 

Debt securities at FVTPL represent securities held for trading and securities in a ‘held to sell’ business 
model as the Bank had an intention to realise a trading gain. On initial recognition, the Bank has desig-
nated government bonds at FVTPL. 
Government bonds with nominal amount of MNT 565,508,940 thousands (31 December 2024:  MNT 
218,283,775 thousands) were collateralised by Repo arrangement. See Note 23. 

(d) SFC bonds 

The SFC bonds represent the bonds secured by the SME loans provided by commercial banks to the 
customers. The SFC bonds are classified as the same category of contractually linked instrument (SME 
loans) at FVTPL. The Bank had an intention to sell the SME loans from the initial recognition (refer to 
Note 3.3.13). The bond represents Junior and Senior asset backed securities obtained from a SFC secu-
ritisation transaction as disclosed in Note 3. 

As described in Note 3 the Junior SFC bonds will only be redeemed after the full redemption of the prin-
cipal of the Senior SFC bonds and the payments to Junior SFC bond holders are subordinate in right of 
payment and priority to the Senior SFC bonds. Any shortfall in the net assets of SFC would be borne by 
the Senior and Junior SFC bond holders (proportionally in accordance with their seniority in the right of 
payment and priority). 

As of 31 December 2025, SFC senior bonds classified at FVTPL with nominal amount was nil (31 De-
cember 2024: 809,100 thousands) were collateralised by Repo arrangement. See Note 23. 

(e) Corporate bonds 

Debt securities at FVTPL represent securities held for trading and securities in a ‘held to sell’ business 
model as the Bank had an intention to realise a trading gain. On initial recognition, the Bank has desig-
nated corporate bonds at FVTPL. The corporate bonds at FVTPL are carried at fair value, which also 
reflects any credit risk related write-downs and best represents Bank’s maximum exposure to credit risk 
and are not collateralised. 

Corporate bonds classified at FVTOCI represents investment securities held for satisfying the liquidity 
and business model in a "held to collect and sell".  
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10 Investments in Debt Securities (continued) 

(f) Other bonds 

Debt securities at FVTPL represent securities held for trading and securities in a ‘held to sell’ business 
model as the Bank had an intention to realise a trading gain. On initial recognition, the Bank has desig-
nated other bonds at FVTPL. The other bonds at FVTPL are carried at fair value, which also reflects any 
credit risk related write-downs and best represents Bank’s maximum exposure to credit risk and are not 
collateralised. 

Other bonds classified at FVTOCI represents investment securities held for satisfying the liquidity and 
business model in a "held to collect and sell". Other bonds measured at FVTOCI mainly comprise 
Ulaanbaatar City bonds listed on the Mongolian Stock Exchange, which carry an annual interest rate of 
14%.  

Other bonds classified at amortised cost represents investment securities held with business model in 
a "held to collect".  

Investments in debt securities at FVTOCI 
The following table discloses Treasury bills of the Bank of Mongolia measured at FVTOCI: 

   
 31 December 2025 31 December 2024 
 Stage 1 Stage 1 
In thousands of Mongolian Tugriks  (12-months ECL)  (12-months ECL) 
   
Treasury bills of the Bank of Mongolia at FVTOCI   
- Excellent 2,252,638,983 1,735,200,101 
   
   
Total gross carrying amount 2,252,638,983 1,735,200,101 
   
   
Less: Credit loss allowance (1,723,502) (1,483,872) 
   
   
Carrying value (fair value) 2,250,915,481 1,733,716,229 
   

The following table discloses government bonds measured at FVTOCI:  

   
 31 December 2025 31 December 2024 
 Stage 1 Stage 1 
In thousands of Mongolian Tugriks (12-months ECL) (12-months ECL) 
   

Government bonds at FVTOCI   

- Excellent 470,787,454 522,931,067 
     
   
Total gross carrying amount 470,787,454 522,931,067 
   
   

Less: Credit loss allowance (5,490,272) (7,969,752) 
Add: Fair value adjustment from AC to FV 19,906,397 12,427,451 
   

   
Carrying value (fair value) 485,203,579 527,388,766 
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10 Investments in Debt Securities (continued) 

The following table discloses other bonds measured at FVTOCI: 
 

 31 December 2025 31 December 2024 
 Stage 1  Stage 1  
In thousands of Mongolian Tugriks (12-months ECL) (12-months ECL) 
   
Other bonds at FVTOCI   
- Excellent 20,575,253                        20,061,370   
     
   
Total gross carrying amount 20,575,253                         20,061,370 
   
   
Less: Credit loss allowance  (292,374) (296,438) 
Add: Fair value adjustment from AC to FV  292,397  296,438 
   

   
Carrying value (fair value) 20,575,276 20,061,370 
   

 

For description of the credit risk grading used in the tables above, refer to Note 38. The following table 
discloses the changes in the credit loss allowance and gross carrying value of debt securities carried at 
fair value through other comprehensive income between the beginning and the end of the reporting pe-
riod: 

 Credit loss allowance Gross carrying value 
 Stage 1 Stage 1 
In thousands of Mongolian Tugriks (12-months ECL) (12-months ECL) 
   
Treasury bills of the Bank of Mongolia at FVTOCI   
At 1 January 2025 1,483,872 1,735,200,101 
Movements with impact on credit loss allowance charge for 
the period: 

  

New originated or purchased 1,723,502 15,774,108,850 
Derecognised during the period (1,483,872) (15,256,669,968) 
   
   
At 31 December 2025 1,723,502 2,252,638,983 
   
   
Government bonds at FVTOCI   
At 1 January 2025 7,969,752 535,358,518 
Movements with impact on credit loss allowance charge for 
the period: 

  

New originated or purchased 553,934 31,747,505 
Derecognised during the period (3,033,414) (104,530,145) 
   
   
Total gross carrying value 5,490,272 462,575,878 
   
Movements without impact on credit loss allowance 
charge for the period: 

  

FX and other movements -    8,211,576 
Fair value adjustment from AC to FV - 19,906,397 
      
   
At 31 December 2025 5,490,272 490,693,851 
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10 Investments in Debt Securities (continued) 

 
The following table discloses the changes in the credit loss allowance and gross carrying value of debt 
securities carried at fair value through other comprehensive income between the beginning and the end 
of the reporting period: 

 Credit loss allowance Gross Carrying value 
 Stage 1 Stage 1 
In thousands of Mongolian Tugriks (12-months ECL) (12-months ECL) 
   
Treasury bills of the Bank of Mongolia at FVTOCI   
At 1 January 2024 2,149,817 978,034,840 
Movements with impact on credit loss allowance charge for 
the period: 

  

New originated or purchased 1,483,872 14,466,000,000 
Derecognised during the period (2,149,817) (13,708,834,739) 
   
   
At 31 December 2024 1,483,872   1,735,200,101 
   
   
Government bonds at FVTOCI   
At 1 January 2024 5,461,749 404,364,214 
Movements with impact on credit loss allowance charge 
for the period: 

  

New originated or purchased 3,168,143 189,082,056 
Derecognised during the period (660,140) (65,531,603) 
   
   
Total gross carrying value 7,969,752 527,914,667 
   

Movements without impact on credit loss allowance 
charge for the period:   

FX and other movements -    (4,983,600) 
Fair value adjustment from AC to FV - 12,427,451 
      
   
At 31 December 2024 7,969,752 535,358,518 
   

 Credit loss allowance Gross Carrying value 
 Stage 1 Stage 1 
In thousands of Mongolian Tugriks (12-months ECL) (12-months ECL) 
   
Other bonds at FVTOCI 296,438 20,357,808 
FX and other movements   

New originated or purchased - 507,320 
   
   
At 31 December 2025 296,438   20,865,128 
   
   
Movements without impact on credit loss allowance charge 
for the period:   

FX and other movements (4,064)    (289,875) 
Fair value adjustment from AC to FV  -    292,397 
   
   
Total gross carrying value   292,374   20,867,650 
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10 Investments in Debt Securities (continued) 
   
 Credit loss allowance Gross Carrying value 
 Stage 1 Stage 1 
In thousands of Mongolian Tugriks (12-months ECL) (12-months ECL) 
   
Corporate bonds at FVTOCI   
At 1 January 2024 79,380 49,781,326 
Movements with impact on credit loss allowance charge for 
the period: 

    

New originated or purchased - 2,705,216 
Derecognised during the period (79,380) (51,618,081) 
   
   
Total gross carrying value -    868,461 
   

Movements without impact on credit loss allowance 
charge for the period: 

  

FX and other movements -    (868,461)    
   
At 31 December 2024 -  - 
   

 
   
 Credit loss allowance Gross Carrying value 
 Stage 1 Stage 1 
In thousands of Mongolian Tugriks (12-months ECL) (12-months ECL) 
   
Other bonds at FVTOCI   
At 1 January 2024 - - 
Movements with impact on credit loss allowance charge for 
the period: 

  

New originated or purchased 296,438 20,000,000 
Derecognised during the period -    -    
   
   
At 31 December 2024 296,438  20,000,000 
   

Movements without impact on credit loss allowance 
charge for the period: 

  

FX and other movements  -     61,370  
Fair value adjustment from AC to FV  -     296,438     
   
Total gross carrying value  296,438   20,357,808  
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10 Investments in Debt Securities (continued) 
Investments in debt securities at AC 
The following table discloses investments in debt securities measured at AC: 

 31 December 2025 31 December 2024 
 Stage 1 Stage 1 
In thousands of Mongolian Tugriks (12-months ECL) (12-months ECL) 
   
Other bonds at AC   
-Excellent - 6,859,616 
   
   
Total investments in debt securities measured at AC 
(gross carrying amount) - 6,859,616 
   
   
Less: Credit loss allowance - (11,894) 
   
   
Total investments in debt securities measured at AC 
(carrying amount) -  6,847,722 
   

For description of the credit risk grading used in the tables above, refer to Note 38. 
The following table discloses the changes in the credit loss allowance for investments in debt securities 
carried at amortised cost between the beginning and the end of the reporting period: 

   
 Credit loss allowance Gross carrying amount 
 Stage 1 Stage 1 
In thousands of Mongolian Tugriks  (12-months ECL)   (12-months ECL)  
   
Other bonds at AC   
At 1 January 2025 11,894 6,859,616 
Movements with impact on credit loss allowance charge for 
the period:   

Derecognised during the period (11,894)   (6,859,616) 
Changes in accrued interest  -    -  
   
   
Total movements with impact on credit loss allow-
ance charge for the period (11,894) (6,859,616) 
   
   
As at 31 December 2025 - - 
   
   
 Credit loss allowance Gross carrying amount 
 Stage 1 Stage 1 
In thousands of Mongolian Tugriks  (12-months ECL)   (12-months ECL)  
   
Other bonds at AC   
At 1 January 2024 -  - 
Movements with impact on credit loss allowance charge for 
the period:   

New originated or purchased 11,894  6,840,500  
Changes in accrued interest  -     19,116  
   
   
Total movements with impact on credit loss allow-
ance charge for the period 11,894 6,859,616 
   
   
As at 31 December 2024 11,894 6,859,616 
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10 Investments in Debt Securities (continued) 
 
The following table discloses reconciliation of movements in debt securities measured at FVTPL within 
Level 3 of the fair value hierarchy during the year: 
 

In thousands of Mon-
golian Tugriks MIK bonds SFC bonds Corporate 

bonds Other bonds Total 

      
At 1 January 2025 293,181,247 8,738,180 - - 301,919,427 
New originated or 
purchased  351,830,500   -    21,297,326 30,000,000   403,127,826 
Derecognised during 
the period  (291,645,300) (4,118,200) (21,000,000) - (316,763,500) 
Changes in accrued 

interest (2,229,647) 4,373 (297,326) 167,671 (2,354,929) 

      
Total gross carrying 
value at 31 Decem-
ber 2025 

  351,136,800 4,624,353 - 30,167,671 385,928,824 

      
 
 
 

    
In thousands of Mongolian Tugriks MIK bonds SFC bonds Total 
    
At 1 January 2024  237,986,552   22,379,486   260,366,038  
    
New originated or purchased  179,452,300   -     179,452,300   
Derecognised during the period  (124,257,605)  (13,641,306)  (137,898,911) 
    
    
Total gross carrying value at 31 
December 2024  293,181,247   8,738,180   301,919,427  
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11 Investments in Equity Securities 
 

In thousands of Mongolian Tugriks 31 December 2025 31 December 2024 
   
Equity securities at FVTPL  66,699,813  68,671,684 
Equity securities at FVTOCI  35,577,566  1,143,186 
   
   
Total investments in equity securities 102,277,379 69,814,870 
   

The following table discloses reconciliation of movements in equity securities measured at FVTOCI within 
Level 3 of the fair value hierarchy during the year: 

In thousands of Mongolian Tugriks 31 December 2025 31 December 2024 
   
At 1 January 444,264  448,713 
New originated or purchased  34,371,335  - 
Derecognised during the period  -    - 
FX and other movements  12,271  (4,449) 
Fair value adjustment  -    - 
   
   
Total carrying value 34,827,870  444,264  
   

(a) Investments in equity securities at FVTPL 

Corporate shares at FVTPL represent securities held for trading and other quoted equity securities for 
which FVTOCI election was not made on initial recognition. 

Corporate shares mainly consist of quoted shares of MIK Holding JSC and APU JSC, both listed on 
Mongolian Stock Exchange, with fair value of MNT 14,698,242 thousands and MNT 51,821,933 thou-
sands as of 31 December 2025 (2024: MNT 15,458,029 thousands and MNT 53,095,482 thousands) 
respectively.  

(b) Investments in equity securities at FVTOCI 

As of 31 December 2025, the Bank has invested in MNT 35,577,566 thousands of equity securities and 
investment unit of the fund at FVTOCI. The FVTOCI designation was made because the investments are 
expected to be held for strategic purposes rather than with a view to profit on a subsequent sale, and 
there are no plans to dispose of these investments in the short or medium term.  
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12 Loans and Advances to Customers 
 

In thousands of Mongolian Tugriks 31 December 2025 31 December 2024 
   
Gross carrying amount of loans and advances to customers at AC  7,978,114,678  7,075,596,491 
Less: Credit loss allowance  (152,007,773) (172,192,723) 
   
   
Total carrying amount of loans and advances to customers at AC 7,826,106,905 6,903,403,768 
   
   
Loans and advances to customers at FVTPL / Mortgage/  339,306,164  439,372,589 
Loans and advances to customers at FVTPL / SME/  765,495  5,461,570 
Loans and advances to customers at FVTPL / Corporate/  -    3,143,234 
   
   
Total loans and advances to customers 8,166,178,564 7,351,381,161 
   

The Bank holds a MIK mortgage portfolio, Corporate and SME loan portfolio financed by long term REPO 
financing by the Bank of Mongolia with business model “hold to sell” under IFRS 9. As a result, these 
loans and advances were classified as at FVTPL from the date of initial recognition.  

Loans and advances to customers at FVTPL are measured taking into account the credit risk. The carrying 
amount presented in the statement of financial position best represents the Bank’s maximum exposure 
to credit risk arising from loans and advances to customers. 

Gross carrying amount and credit loss allowance amount for loans and advances to customers at AC by 
classes at 31 December 2025 and 31 December 2024 are disclosed in the table below: 

 31 December 2025 31 December 2024 
In thousands of 
Mongolian Tugriks 

Gross carrying 
amount 

Credit loss al-
lowance 

Carrying 
amount 

Gross carrying 
amount 

Credit loss al-
lowance 

Carrying 
amount 

       
Loans to corpo-
rate customers       

       
Loans to Corporate  2,601,337,148  (49,749,456) 2,551,587,692 2,468,713,485 (113,537,000) 2,355,176,485 
Loans to SME  2,186,390,692  (40,220,880) 2,146,169,812 1,722,046,754 (25,081,494) 1,696,965,260 
       
Loans to individ-
uals       

       
Consumer loans  1,982,446,673 (59,752,857) 1,922,693,816 1,948,272,050 (30,587,363) 1,917,684,687 
Mortgage loans 1,207,940,165 (2,284,580) 1,205,655,585 936,564,202 (2,986,866) 933,577,336 
       
       
Total loans and 
advances to cus-
tomers at AC 

7,978,114,678 (152,007,773) 7,826,106,905 7,075,596,491 (172,192,723) 6,903,403,768 

       

More detailed explanation of classes of loans to legal entities and individuals are provided below: 
• Loans to Corporate customers – loans issued to large commercial entities under standard terms; 
• Loans to SME – loans issued to small and medium-sized enterprises; 
• Consumer loans; 
• Mortgage loans. 

 
As of 31 December 2025, loss on initial recognition of loans at rates below market in the amount of MNT 
246,625 thousand (31 December 2024: MNT 466,282 thousand) has been recorded in profit or loss for 
the year.
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58 

12 Loans and Advances to Customers (continued) 

The loans and advances to customers at FVTPL changes between the beginning and end of the report-
ing periods are as follows at 31 December 2025: 

In thousands of Mongolian Tugriks Mortgage SME Corporate Total 
     
At 1 January 2025  439,372,589   5,461,570   3,143,234   447,977,393  
     
Movement between FVTPL and 

AC  16,581,695  (614,618)  -     15,967,077  

New originated or purchased  245,765,991   -     -     245,765,991  
Derecognised during the period  (361,510,848)  (3,512,771)  (3,143,234)  (368,166,853) 
Repayment  (903,263)  (568,686)  -     (1,471,949) 
     
     
At 31 December 2025  339,306,164   765,495   -   340,071,659  
     

 
The loans and advances to customers at FVTPL changes between the beginning and end of the report-
ing periods are as follows at 31 December 2024: 

In thousands of Mongolian Tugriks Mortgage SME Corporate Total 
     
At 1 January 2024  381,628,167   5,460,766   13,923,375   401,012,308  
     
Movement between FVTPL and 

AC   12,424,599   -     -     12,424,599  

New originated or purchased  240,282,281   1,883,159   -     242,165,440  
Derecognised during the period  (190,741,075)  (1,489,898)  (775,556)  (193,006,529) 
Repayment  (4,221,383)  (392,457)  (10,004,585)  (14,618,425) 
     
     
At 31 December 2024  439,372,589   5,461,570   3,143,234   447,977,393  
     

Movements in the expected credit loss allowance for loans to legal entities and individuals during 2025 
of are as follows: 

In thousands of Mongolian Tugriks 
Loans to Cor- 

porate Loans to SME Consumer 
loans 

Mortgage 
loans Total 

      
Expected credit loss allowance at 
1 January 2025  113,537,000   25,081,494   30,587,363   2,986,866   172,192,723  
 Credit loss allowance charge/(recov-
ery) during the year   (75,298,820)  6,604,208   32,323,608   (702,286)  (37,073,290) 
 Recovered amounts from previously 
written off loans   14,601,184   8,536,474   2,779,376   -    25,917,034 
 Amounts written off during the year 
as uncollectible   -     -     (5,692,387)  -     (5,692,387) 

 Foreign exchange difference   (3,089,908)  (1,296)  (245,103)  -     (3,336,307) 
      
      
Expected credit loss allowance at 
31 December 2025  49,749,456   40,220,880   59,752,857   2,284,580  152,007,773  

      

During 2025, the Bank recovered MNT 25,917,034 thousand (31 December 2024: MNT 19,507,320 
thousand) from previously written‑off loans, as circumstances and expectations for certain borrowers 
improved. These recoveries are included within the reversal of credit loss allowance amounting to MNT 
37,073,290 thousand (31 December 2024: MNT 5,521,804 thousand).  
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12 Loans and Advances to Customers (continued) 

Movements in the expected credit loss allowance for loans to legal entities and individuals during 2024 
of are as follows: 

In thousands of Mongolian Tugriks Loans to Cor-
porate Loans to SME Consumer 

loans 
Mortgage 

loans Total 

      
Expected credit loss allowance at 
1 January 2024  95,251,004   29,308,467   36,497,865   4,134,252   165,191,588  
 Credit loss allowance charge/(recov-

ery) during the year   8,322,250   (8,163,902)  (4,637,766)  (1,042,386)  (5,521,804) 
 Recovered amounts from previously 
written off loans   11,249,005   4,057,680   4,200,635   -     19,507,320  
 Amounts written off during the year 
as uncollectible   -     (112,579)  (5,374,348)  (105,000)  (5,591,927) 

 Foreign exchange difference   (1,285,259)  (8,172)  (99,023)  -     (1,392,454) 

      
      
Expected credit loss allowance at 
31 December 2024  113,537,000   25,081,494   30,587,363   2,986,866   172,192,723  

      

The credit loss allowance for loans and advances to customers recognised in the period is impacted by 
a variety of factors, details of ECL measurement are provided in Note 38. Below main movements in the 
table are described: 

• Transfers between Stage 1, 2 and 3 due to balances experiencing significant increases (or de-
creases) of credit risk or becoming credit-impaired in the period, and the consequent “step up” 
(or “step down”) between 12-month and Lifetime ECL; 

• Additional allowances for new financial instruments recognised during the period, as well as 
releases for financial instruments derecognised in the period; 

• Impact on the measurement of ECL due to changes to model assumptions, including changes 
in PDs, EADs and LGDs in the period, arising from update of inputs to ECL models;  

• Unwinding of discount due to the passage of time because ECL is measured on a present value 
basis; 

• Foreign exchange translations of assets denominated in foreign currencies and other move-
ments; and 

• Write-offs of allowances related to assets that were written off during the period.  
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12 Loans and Advances to Customers (continued) 

The following table contains an analysis of the credit risk exposure of loans and advances to customers 
measured at AC and for which an ECL allowance is recognised. The carrying amount of loans and 
advances to customers below also represents the Bank’s maximum exposure to credit risk on these 
loans. 

The credit quality of loans to corporate and individual customers carried at amortised cost is as follows 
at 31 December 2025: 

In thousands of Mongolian 
Tugriks 

Stage 1 (12-
months ECL) 

Stage 2 (lifetime 
ECL for SICR) 

Stage 3 (lifetime ECL 
for credit impaired) Total 

     
Loans to Corporate     
- Excellent  2,516,290,574   -     -     2,516,290,574  
- Good  -     18,550,154   -     18,550,154  
- Satisfactory  -     -     9,394,194   9,394,194  
- Special Monitoring  -     -     5,602,388   5,602,388  
- Default  -     -     51,499,838   51,499,838  
     
     
Gross carrying amount  2,516,290,574   18,550,154   66,496,420   2,601,337,148  
     
     
Less: Credit loss allowance  (9,981,629)  (6,511,847)  (33,255,980)  (49,749,456) 
     
     
Carrying amount  2,506,308,945   12,038,307   33,240,440   2,551,587,692  
     
     
Loans to SME     
- Excellent  2,054,224,206   -     -     2,054,224,206  
- Good  -     52,866,919   -     52,866,919  
- Satisfactory  -     -     15,421,095   15,421,095  
- Special monitoring  -     -     5,810,112   5,810,112  
- Default  -     -     58,068,360   58,068,360  
     
     
Gross carrying amount  2,054,224,206   52,866,919   79,299,567   2,186,390,692  
     
     
Less: Credit loss allowance  (1,359,886)  (7,765,498)  (31,095,496)  (40,220,880) 
     
     
Carrying amount  2,052,864,320   45,101,421   48,204,071   2,146,169,812  
     
     
Consumer loans     
- Excellent  1,847,649,570   -     -     1,847,649,570  
- Good  -     43,052,868   -     43,052,868  
- Satisfactory  -     -     2,762,053   2,762,053  
- Special monitoring  -     -     7,223,587   7,223,587  
- Default  -     -     81,758,595   81,758,595  
     
     
Gross carrying amount  1,847,649,570   43,052,868   91,744,235   1,982,446,673  
     
     
Less: Credit loss allowance  (9,136,645)  (3,534,545)  (47,081,667)  (59,752,857) 
     
     
Carrying amount  1,838,512,925   39,518,323   44,662,568   1,922,693,816  
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12 Loans and Advances to Customers (continued) 

In thousands of Mongolian 
Tugriks 

Stage 1 (12-
months ECL) 

Stage 2 (lifetime 
ECL for SICR) 

Stage 3 (lifetime ECL 
for credit impaired) Total 

     
Mortgage loans     
- Excellent  1,162,078,825   -     -     1,162,078,825  
- Good  -     21,573,526   -     21,573,526  
- Satisfactory  -     -     6,723,702   6,723,702  
- Special monitoring  -     -     6,179,374   6,179,374  
- Default  -     -     11,384,738   11,384,738  
     
     
Gross carrying amount 1,162,078,825 21,573,526 24,287,814 1,207,940,165 
     
     
Less: Credit loss allowance  (116,617)  (545,372)  (1,622,591)  (2,284,580) 
     
     
Carrying amount  1,161,962,208   21,028,154   22,665,223   1,205,655,585  
     

The credit quality of loans to corporate and individual customers carried at amortised cost is as follows 
at 31 December 2024: 

In thousands of Mongolian 
Tugriks 

Stage 1 (12-
months ECL) 

Stage 2 (lifetime 
ECL for SICR) 

Stage 3 (lifetime ECL 
for credit impaired) Total 

     
Loans to Corporate     
- Excellent  2,160,518,307   -     -     2,160,518,307  
- Good  -     130,147,202   -     130,147,202  
- Satisfactory  -     -     21,003,499   21,003,499  
- Special monitoring  -     -     35,719,170   35,719,170  
- Default  -     -     121,325,307   121,325,307  
     
     
Gross carrying amount  2,160,518,307   130,147,202   178,047,976   2,468,713,485  
     
     
Less: Credit loss allowance  (4,265,213)  (7,648,017)  (101,623,770)  (113,537,000) 
     
     
Carrying amount  2,156,253,094   122,499,185   76,424,206   2,355,176,485  
     
     
Loans to SME     
- Excellent  1,604,255,879   -     -     1,604,255,879  
- Good  -     42,111,537   -     42,111,537  
- Satisfactory  -     -     5,406,517   5,406,517  
- Special monitoring  -     -     14,110,341   14,110,341  
- Default  -     -     56,162,480   56,162,480  
     
     
Gross carrying amount  1,604,255,879   42,111,537   75,679,338   1,722,046,754  
     
     
Less: Credit loss allowance  (1,094,651)  (4,759,643)  (19,227,200)  (25,081,494) 
     
     
Carrying amount  1,603,161,228   37,351,894   56,452,138   1,696,965,260  
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12 Loans and Advances to Customers (continued) 

In thousands of Mongolian 
Tugriks 

Stage 1 (12-
months ECL) 

Stage 2 (lifetime  
ECL for SICR) 

Stage 3 (lifetime ECL  
for credit impaired) Total 

     
Consumer loans     
- Excellent  1,873,431,041   -     -     1,873,431,041  
- Good  -     36,533,562   -     36,533,562  
- Satisfactory  -     -     2,117,233   2,117,233  
- Special monitoring  -     -     4,019,333   4,019,333  
- Default  -     -     32,170,881   32,170,881  
     
     
Gross carrying amount  1,873,431,041   36,533,562   38,307,447   1,948,272,050  
     
     
Less: Credit loss allowance  (5,207,312)  (2,493,051)  (22,887,000)  (30,587,363) 
     
     
Carrying amount  1,868,223,729   34,040,511   15,420,447   1,917,684,687  
     
     
Mortgage loans     
- Excellent  904,098,783   -     -     904,098,783  
- Good  -     12,843,185   -     12,843,185  
- Satisfactory  -     -     5,525,111   5,525,111  
- Special monitoring  -     -     5,327,500   5,327,500  
- Default  -     -     8,769,623   8,769,623  
     
     
Gross carrying amount  904,098,783   12,843,185   19,622,234   936,564,202  
     
     
Less: Credit loss allowance  (107,015)  (30,225)  (2,849,626)  (2,986,866) 
     
     
Carrying amount  903,991,768   12,812,960   16,772,608   933,577,336  
     

For description of the credit risk grading used in the tables above, refer to Note 38.
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12 Loans and Advances to Customers (continued) 

Economic sector risk concentrations within the customer loan portfolio are as follows: 

 31 December 2025 31 December 2024 
In thousands of Mongolian Tugriks Amount % Amount % 
     
Trade – Whole & Retail  1,956,643,127  23.52%  1,581,901,671  21.03% 
Mortgage & House maintenance  1,547,246,329  18.60%  1,375,936,791  18.29% 
Individuals  1,709,169,265  20.55%  1,434,297,921  19.06% 
Mining & Exploration  588,859,085  7.08%  638,158,917  8.48% 
Construction  575,289,422  6.92%  362,477,558  4.82% 
Manufacturing  441,627,812  5.31%  276,763,325  3.68% 
Home appliances  335,973,325  4.04%  506,182,642  6.73% 
Maintenance  260,585,656  3.13%  266,548,295  3.54% 
Finance  172,129,714  2.07%  247,436,649  3.29% 
Transport & Communication  135,403,650  1.63%  158,017,021  2.10% 
Real estate  131,303,708  1.58%  144,161,113  1.92% 
Agriculture  103,434,597  1.24%  53,752,553  0.71% 
Education  97,229,440  1.17%  47,430,133  0.63% 
Electricity & Oil  73,202,662  0.88%  231,279,020  3.07% 
Healthcare  68,207,373  0.82%  70,020,058  0.93% 
Hotel & Restaurant  52,895,567  0.64%  43,369,828  0.58% 
Tourism  10,121,123  0.12%  7,762,450  0.10% 
Public service  6,834,658  0.08%  4,471,253  0.06% 
Car  5,032,502  0.06%  8,574,305  0.11% 
Social services  2,689,323  0.03%  2,634,428  0.04% 
Entrepreneurship  2,416,120  0.03%  1,162,345  0.02% 
Others  41,891,879  0.50%  61,235,608  0.81% 
     
     
Total gross carrying value 8,318,186,337 100%  7,523,573,884  100% 
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12 Loans and Advances to Customers (continued) 

The Bank’s policies regarding obtaining collateral have not significantly changed during the reporting 
period and there has been no significant change in the overall quality of the collateral held by the Bank 
since the prior period. Description of collateral and credit enhancements held for loans to corporate and 
individual customers carried at amortised cost is as follows at 31 December 2025:  

In thousands of Mongolian Tugriks Loans to Cor-
porate Loans to SME Consumer 

loans Mortgage loans Total 

      
Loans collateralised by:      
- residential real estate 102,355,534  501,143,225   39,339,839  1,090,436,687  1,733,275,285  
- other real estate 1,049,496,794  1,059,903,747   7,090,785   54,797,965  2,171,289,291  
- tradable securities 166,401,766   -     -     -     166,401,766  
- cash deposits 141,334,796  159,340,004  186,189,376  1,061,343   487,925,519  
- machinery and equipment 344,342,224  223,988,612   6,001,095   889,385   575,221,316  
- credit enhancements 683,577,601  138,184,834   10,773,557   49,555,721   882,091,713  
      
      
Total 2,487,508,715  2,082,560,422   249,394,652  1,196,741,101   6,016,204,890  
      
      
Unsecured exposures  113,828,433   103,830,270  1,733,052,021   11,199,064   1,961,909,788  
      
      
Total carrying value loans and ad-
vances to customers at AC (amount 
representing exposure to credit risk for 
each class of loans at AC) 

2,601,337,148  2,186,390,692  1,982,446,673  1,207,940,165   7,978,114,678 

      

Description of collateral held for loans to corporate and individual customers carried at amortised cost 
is as follows at 31 December 2024: 

In thousands of Mongolian Tugriks Loans to Cor- 
porate Loans to SME Consumer loans Mortgage 

loans Total 

      
Loans collateralised by:      
- residential real estate  154,340,192   473,973,633   36,262,717  823,318,557  1,487,895,099  
- other real estate  976,702,034   867,304,134   7,633,551   51,791,166  1,903,430,885  
- tradable securities  20,152,398   -     -     -     20,152,398  
- cash deposits  230,839,801   69,141,823   143,765,548   -     443,747,172  
- machinery and equipment  224,231,877   191,503,134   10,251,098   411,692   426,397,801  
- credit enhancements  719,564,270   63,124,691   19,038,321   53,211,916   854,939,198  
      
      
Total 2,325,830,572  1,665,047,415   216,951,235  928,733,331  5,136,562,553 
      
      
Unsecured exposures  142,882,913   56,999,339  1,731,320,815   7,830,871  1,939,033,938  
      
      
Total carrying value loans and ad-
vances to customers at AC (amount 
representing exposure to credit risk for 
each class of loans at AC) 

2,468,713,485  1,722,046,754  1,948,272,050  936,564,202   7,075,596,491  

      

 

 

 

 



Annual Report 2025 ● Golomt bank Financial highlights and other reports148 149

Golomt Bank JSC 
Notes to the Financial Statements – 31 December 2025 

65 

12 Loans and Advances to Customers (continued) 

Credit enhancements consist of the receivables, future revenues, guarantees, inventories and other 
assets. The disclosure above represents the lower of the carrying value of the loan or collateral taken; 
the remaining part is disclosed within the unsecured exposures. The carrying value of loans was allo-
cated based on liquidity of the assets taken as collateral. 

The following table provides information on carrying value of loans, for which the Bank did not recognise 
any expected credit loss allowance because of significant excess of collateral value over the gross car-
rying value of these loans. 

In thousands of Mongolian Tugriks 31 December 2025 31 December 2024 
   
Loans to corporate customers:   
   
Loans to Corporate  214,007,663   299,824,209  
Loans to SME  732,929,000   607,474,892  
   
Loans to individuals:   
   
Consumer loans  228,872,357   190,059,892  
Mortgage loans  692,021,775   523,832,989  
   
   
Total significantly over-collateralised loans and advances to cus-
tomers carried at AC 1,867,830,795 1,621,191,982 

   

The extent to which collateral and other credit enhancements mitigate credit risk for financial assets 
carried at amortised cost that are credit impaired, is presented by disclosing collateral values separately 
for (i) those assets where collateral and other credit enhancements are equal to or exceed carrying 
value of the asset (“over-collateralised assets”) and (ii) those assets where collateral and other credit 
enhancements are less than the carrying value of the asset (“under-collateralised assets”). The effect 
of collateral on credit-impaired assets at 31 December 2025 is as follows: 

 Over-collateralized assets  Under-collateralized assets 
In thousands of Mongolian 
Tugriks 

Carrying value of 
the assets 

Fair value of 
collateral  

Carrying value of 
the assets 

Fair value of 
collateral       

Credit impaired assets:      
Loans carried at AC:      
Corporate  49,249,338   158,907,426  

 
 17,247,082   6,918,425  

SME  43,596,035   92,630,096  
 

 35,703,532   19,665,509  
Consumer  755,992   1,759,425  

 
 90,988,243   585,501  

Mortgage  17,899,777   35,453,378  
 

 6,388,037   4,036,451        
      
Total  111,501,142   288,750,325    150,326,894   31,205,886  
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12 Loans and Advances to Customers (continued) 

The effect of collateral on credit-impaired assets at 31 December 2024 is as follows: 

 Over-collateralized assets  Under-collateralized assets 
In thousands of Mongo-
lian Tugriks 

Carrying value of 
the assets 

Fair value of 
collateral  

Carrying value 
of the assets 

Fair value of 
collateral 

      
Credit impaired assets:      
Loans carried at AC:      
Corporate  69,414,761   605,807,802  

 
 108,633,215   24,044,766  

SME  37,930,151   73,322,090  
 

 37,749,187   24,683,307  
Consumer  779,233   1,634,670  

 
 37,528,214   732,597  

Mortgage  12,472,926   23,155,183  
 

 7,149,308   2,753,886  
      
      
Total  120,597,071   703,919,745    191,059,924   52,214,556  

      

The Bank obtains collateral valuation at the time of granting loans and generally updates it every one to 
two years, depending on the significance of the loan exposure. The values of collateral considered in 
this disclosure are fair value of the collateral and the bank applies haircut of 0-100%, considering liquidity 
and quality of the pledged assets. 

Description of collateral held for loans to corporate and individual customers carried at FVTPL is as 
follows at 31 December 2025 and 31 December 2024: 

 Mortgage SME Corporate 
In thousands of Mon-
golian Tugriks 

31 Decem-
ber 2025 

31 Decem-
ber 2024 

31 Decem-
ber 2025 

31 Decem-
ber 2024 

31 Decem-
ber 2025 

31 Decem-
ber 2024 

       
Loans collateralised by:       
- residential real estate 338,487,998   438,343,939   40,682   664,540   -     -    
- other real estate  668,768   785,484   564,364   4,490,480  -   3,143,234  
- cash deposits  149,398  - - - - - 
- machinery and equip-
ments       -     -     98,548   297,002   -     -    

- guarantee  -     -     61,901   -     -     -    
- other assets  -    243,166      -    9,548     -     -    
       

Total 
  

339,306,164  
 

 439,372,589  
 

 765,495  
  

5,461,570  
 

 -    
  

3,143,234  
       

Unsecured exposures - - - - - -         
Total carrying value 
loans and advances 
to customers at 
FVTPL (amount rep-
resenting exposure 
to credit risk for 
each class of loans 
at FVTPL) 

  339,306,164  439,372,589   765,495   5,461,570 -    3,143,234 

Other assets mainly include land. The disclosure above represents the lower of the carrying value of the 
loan or collateral taken; the remaining part is disclosed within the unsecured exposures. The carrying 
value of loans was allocated based on liquidity of the assets taken as collateral. 

The extent to which collateral and other credit enhancements mitigate credit risk for financial assets 
carried at FVTPL, is presented by disclosing collateral values separately for (i) those assets where col-
lateral and other credit enhancements are equal to or exceed carrying value of the asset (“over-collat-
eralised assets”) and (ii) those assets where collateral and other credit enhancements are less than the 
carrying value of the asset (“under-collateralised assets”). 
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12 Loans and Advances to Customers (continued) 

The effect of collateral on credit assets /FVTPL/ at 31 December 2025 and 31 December 2024 are as 
follows: 

 31 December 2025 31 December 2024 

 In thousands of Mongolian 
Tugriks 

 Carrying value 
of the loan  

 Value of  
collateral  

 Carrying value 
of the loan  

 Value of  
collateral  

Over-collateralised asset  265,938,704   323,066,251   361,783,594   448,764,776  
Under-collateralised asset  74,132,955   67,211,287   86,193,799   77,111,748  

Total  340,071,659   390,277,538   447,977,393   525,876,524  
 

The cumulative total outstanding contractual amounts of loans and advances to customers written off 
that are still subject to enforcement activity was as follows at 31 December 2025 and 31 December 
2024: 

   
In thousands of Mongolian Tugriks 31 December 2025 31 December 2024 
   
Loans to corporate customers:   
   
Loans to Corporates  20,558,403   50,529,337  
Loans to SMEs  11,209,498   14,021,753  
   
Loans to individuals:   
   
Consumer loans  28,958,126   27,044,303  
Mortgage loans  105,000   105,000  
   
   
Total 60,831,027 91,700,393 
   

The Bank’s policy is to complete legal enforcement steps that were initiated even though the loans were 
written off, as there is no reasonable expectation of recovery from normal collection processes. 

Losses less gains recognised in the profit or loss on modifications of loans with lifetime ECL that did not 
lead to derecognition was MNT 555,339 thousands and amortised cost of modified loans was MNT 
52,682,345 thousands for the year ended 31 December 2025 (31 December 2024: MNT 409,794 thou-
sands, MNT 41,677,962 thousands respectively). 

Refer to Note 42 for the estimated fair value of each class of loans and advances to customers. Interest 
rate analysis of loans and advances to customers is disclosed in Note 38. Information on related party 
balances is disclosed in Note 44. 
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13 Investment Properties 
 
Below is the information on changes in investment properties as follows at 31 December 2025 and 31 
December 2024: 
 

   
In thousands of Mongolian Tugriks 31 December 2025 31 December 2024 
   
Investment properties at fair value at 1 January 8,014,077 6,586,475 
   
Disposals  -    - 
Fair value gains  1,049,911  1,427,602 
   
   
Investment properties at fair value at 31 December 2025 9,063,988 8,014,077 
   

 
The Bank’s intention is to keep the premises for the purposes of earning rental income, capital apprecia-
tion, or both, and not to occupy premises by the Bank.  
 
As of 31 December 2025, rental income of MNT 853,499 thousands (31 December 2024: MNT 507,194 
thousands) was generated from investment properties. Direct operating expenses arising from investment 
property that generated rental income during the period was nil (31 December 2024: nill).  
 
 
Accounting policy for investment properties is disclosed in Note 4.15. 
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14 Other Assets 
 

In thousands of Mongolian Tugriks 31 December 2025 31 December 2024 
   
Other financial assets at FV:   
Precious metals 831,930 13,154,667 
   
   
Total other financial assets at FV 831,930 13,154,667 
   
   
Other financial assets at AC:   
Receivables on cash and settlements services  2,708,696  5,734,890 
Receivable from companies  8,158,000  9,347,187 
Receivable from individuals  3,455,746  3,016,631 
Other financial assets  19,277,387  2,739,041 
   

Less: Credit loss allowance (10,113,297) (5,906,350) 

   
Total other financial assets at AC 23,486,532 14,931,399 
   
 
Total other financial assets 

 

 
24,318,462 

 
28,086,066 

  
Other non-financial assets   
Prepayments for non-current assets  503,645,586  437,894,254 
Prepayments for employees’ benefits  27,264,854  13,974,105 
Prepayments for rent  1,346,067  954,228 
Other prepayments  20,453,297  13,196,119 
Other non-financial assets  13,024,025  8,485,397 
   
   
Total non-financial assets 565,733,829 474,504,103 
   
   
Total other assets 590,052,291 502,590,169 
   

 
Precious metals mainly consist of gold. For accounting policy of precious metals, refer to Note 4. 

Receivables on cash and settlements services mainly consist of transaction settlement receivables. 

Prepayments for non-current assets amount of MNT 503,645,586 thousand relate to new office buildings 
and other office order contracts. 
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14 Other Assets (continued) 

Tables below contain an analysis of the credit risk exposure of other financial assets at AC at 31 Decem-
ber 2025. 

In thousands of Mongolian Tugriks Stage 1 (12-months 
ECL) 

Stage 2 (12-
months ECL) 

Stage 3 (lifetime ECL for 
credit impaired) Total 

     
Receivables from companies     
- Excellent  3,788,091   -     -     3,788,091  
- Good  -     25,670   -     25,670  
- Satisfactory  -     -     48,320   48,320  
- Special monitoring  -     -     87,813   87,813  
- Default  -     -     4,208,106   4,208,106  
     
     
Gross carrying amount  3,788,091   25,670   4,344,239   8,158,000  
     
     
Less: Credit loss allowance  (1,086)  (782)  (3,652,090)  (3,653,958) 
     
     
Carrying amount  3,787,005   24,888   692,149   4,504,042  
     
     
Receivables from individuals     
- Excellent  508,574   -     -     508,574  
- Good  -     9,276   -     9,276  
- Satisfactory  -     -     4,876   4,876  
- Special monitoring  -     -     5,862   5,862  
- Default  -     -     2,927,158   2,927,158  
     
     
Gross carrying amount  508,574   9,276   2,937,896   3,455,746  
     
     
Less: Credit loss allowance  (608)  (136)  (2,731,515)  (2,732,259) 
     
     
Carrying amount  507,966   9,140   206,381   723,487  
     
     
Receivables on cash and settle-
ments services     
- Excellent  2,688,297   -     -     2,688,297  
- Good  -     -     -     -    
- Satisfactory  -     -     6,557   6,557  
- Special monitoring  -     -     7,168   7,168  
- Default  -     -     6,674   6,674  
     
     
Gross carrying amount  2,688,297   -      20,399   2,708,696 
     
     
Less: Credit loss allowance  (70)  -     (11,897)  (11,967) 
     
     
Carrying amount  2,688,227   -     8,502   2,696,729  
     
     
Other financial asset     
- Excellent 4,769,968  -     -    4,769,968 
- Good - 5,558,700 - 5,558,700 
- Satisfactory - - 2,889,306 2,889,306 
- Special monitoring - - 5,708,977 5,708,977 
- Default - - 350,436 350,436 
     
     
Gross carrying amount 4,769,968  5,558,700     8,948,719    19,277,387 
     
     
Less: Credit loss allowance  (8,687)  (125,666)  (3,580,760)  (3,715,113) 
     

Carrying amount 4,761,281 5,433,034 5,367,959 15,562,274 
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14 Other Assets (continued) 

Tables below contain an analysis of the credit risk exposure of other financial assets at AC at 31 Decem-
ber 2024. 

In thousands of Mongolian Tugriks Stage 1 (12-
months ECL) 

Stage 2 (12-
months ECL) 

Stage 3 (lifetime 
ECL for credit im-

paired) 
Total 

     
Receivables from companies     
- Excellent  5,362,296   -     -     5,362,296  
- Good  -     149,054   -     149,054  
- Satisfactory  -     -     134,915   134,915  
- Special monitoring  -     -     30,994   30,994  
- Default  -     -     3,669,928   3,669,928  
     
     
Gross carrying amount  5,362,296   149,054   3,835,837   9,347,187  
     
     
Less: Credit loss allowance  (5,729)  (2,226)  (3,445,121)  (3,453,076) 
     
     
Carrying amount  5,356,567   146,828   390,716   5,894,111  
     
     
Receivables from individuals     
- Excellent  575,533   -     -     575,533  
- Good  -     22,956   -     22,956  
- Satisfactory  -     -     8,758   8,758  
- Special monitoring  -     -     7,799   7,799  
- Default  -     -     2,401,585   2,401,585  
     
     
Gross carrying amount  575,533   22,956   2,418,142   3,016,631  
     
     
Less: Credit loss allowance  (946)  (292)  (2,445,543)  (2,446,781) 
     
     
Carrying amount  574,587   22,664   (27,401)  569,850  
     
     
Receivables on cash and settle-
ments services     

- Excellent  5,728,472   -     -     5,728,472  
- Good  -     -     -     -    
- Satisfactory  -     -     -     -    
- Special monitoring  -     -     -     -    
- Default  -     -     6,418   6,418  
     
     
Gross carrying amount  5,728,472   -     6,418   5,734,890  
     
     
Less: Credit loss allowance  (75)  -     (6,418)  (6,493) 
     
     
Carrying amount  5,728,397   -     -     5,728,397  
     
     
Other financial asset     
- Excellent  2,739,041   -     -     2,739,041  
     
     
Gross carrying amount  2,739,041   -     -     2,739,041  
     
     
Less: Credit loss allowance  -     -     -     -    
     
     
Carrying amount  2,739,041  -  -     2,739,041  
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14 Other Assets (continued) 

Movements in the provision for asset impairment are as follows at 31 December 2025: 

In thousands of Mongolian Tu-
griks 

Receivable 
from com-

panies 

Receivable 
from indi-

viduals 

Receivables 
on cash and 

settlement 
services 

Other finan-
cial assets Total 

      
Expected credit loss allow-
ance of other assets at 1 Jan-
uary 2025 

3,453,076 2,446,781 6,493 
 

- 5,906,350 

Credit loss allowance 
charge/(recovery) during the 
year 

202,891 375,219 7,313 3,715,113 4,300,536 

Exchange difference (1,891) (89,253) (1,839) - (92,983) 
Amounts written off during the 
year as uncollectible  (118) (488) - - (606) 

      
      
Expected credit loss allow-
ance of other assets at 31 De-
cember 2025 

3,653,958 2,732,259 11,967 3,715,113 10,113,297 

      

The receivables that are not expected to be fully paid are written off in accordance with the Board of 
Directors’ resolution during 2025. 

Movements in the provision for asset impairment during 2024 are as follows: 

In thousands of Mongolian Tugriks 
Receivable 

from compa-
nies 

Receivable 
from individu-

als 

Receivables 
on cash and 

settlement 
services 

Total 

     
Expected credit loss allowance of 
other assets at 1 January 2024  4,002,023   2,260,851   2,926  6,265,800  

Credit loss allowance charge/(recov-
ery) during the year  (553,330)  186,687   3,490   (363,153) 

Exchange difference  4,413   (94)  77   4,396  
Amounts written off during the year 
as uncollectible   (30)  (663) -  (693) 
     
     
Expected credit loss allowance of 
other assets at 31 December 2024  3,453,076   2,446,781   6,493  5,906,350  
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15 Intangible Assets 
 

In thousands of Mongolian Tugriks Computer software 
licences Land use right Total 

    
Cost at 1 January 2024 50,982,580  693,313  51,675,893 
Accumulated amortization (32,790,566) (6,679)    (32,797,245) 
    

Carrying amount at 1 January 2024 18,192,014 686,634 18,878,648 
    
Additions 13,304,763  -    13,304,763 
Transfer to premises and equipment - (672,984) (672,984) 
Amortisation (8,817,863) (6,679) (8,824,542) 
    
    
Carrying amount at 31 December 2024   22,678,914 6,971 22,685,885 
        
Cost at 1 January 2025  64,287,343   20,329    64,307,672 
Accumulated amortization  (41,608,429)  (13,358)   (41,621,787) 
    
    
Carrying amount at 1 January 2025  22,678,914   6,971   22,685,885  
    
    
Additions 5,018,316  238,913   5,257,229  
Transfer  -  8,000,000   8,000,000  
Amortisation (9,669,270)  (6,642)  (9,675,912) 
    
    
Carrying amount at 31 December 2025 18,027,960 8,239,242 26,267,202 
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16 Premises and Equipment (continued) 

At 31 December 2025, the carrying amount of premises would have been MNT 118,309,450 thousands 
(2024: MNT 114,943,140 thousands) had the assets been carried at cost less depreciation. 
 
The amount reconciles to the carrying value of the premises as follows: 
 

   
In thousands of Mongolian Tugriks 31 December 2025 31 December 2024 
   
Premises at revalued amount in the statement of financial position  132,784,805 129,844,821 
Revaluation reserve presented in equity  (14,475,354) (14,901,681) 
   
   
Premises at cost less accumulated depreciation 118,309,451 114,943,140 
   

 
Premises have been revalued at fair value as of 31 December 2024. The valuation was carried out by an 
independent firm of appraisers, Fine Estimate LLC and Gerege Estimate LLC, who hold a recognised 
and relevant professional qualification and who have recent experience in the valuation of assets in sim-
ilar locations and in a similar category. 
 
Refer to Note 42 for the disclosure for inputs and model used to determine fair value and its sensitivity 
analysis. 

17 Right of Use Assets 

The Bank leases various offices and spaces for ATM, garages and warehouses. Rental contracts are 
typically made for fixed periods of 1 year to 10 years. 

The right of use assets by class of underlying items is analysed as follows: 

In thousands of Mongolian Tugriks Buildings Other Total 
    
Carrying amount at 1 January 2024  16,109,914   665,365   16,775,279  
    
    
Additions  18,253,437   3,844   18,257,281  
Disposals  (977,464)  (2,148)  (979,612) 
Depreciation charge   (8,502,764)  (663,699)  (9,166,463) 
    
    
Carrying amount at 31 December 2024  24,883,123   3,362   24,886,485  
    
    
Additions  23,783,965   4,279,148   28,063,113  
Disposals  (6,773,714)  (1,946)  (6,775,660) 
Depreciation charge   (11,681,527)  (854,903)  (12,536,430) 
    

    

Carrying amount at 31 December 2025 30,211,847 3,425,661 33,637,508 
    

As of 31 December 2025, interest expense on lease liabilities was MNT 5,046,696 thousands (31 De-
cember 2024: MNT 3,308,598 thousands). 
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17 Right of Use Assets (continued) 

Expenses relating to short-term leases included in administrative and other operating expenses. 

    
In thousands of Mongolian Tugriks Note      31 December 2025  31 December 2024 
    
Expense relating to short-term leases 29 832,728 1,296,672 
    

The lease agreements do not impose any covenants other than the security interests in the leased assets 
that are held by the lessor. Leased assets may not be used as collateral for borrowings. 

 
18 Assets Classified as Held for Sale 
 
Assets classified as held for sale were previously classified as repossessed collateral, acquired by the 
Bank in settlement of overdue loans. Management approved a plan to sell assets on each transfer of 
asset. The Bank is actively marketing these assets and expects the sale to complete within 12 months. 
Further accounting policies of assets classified as held for sale is disclosed in Note 4.10. 
 
Major classes classified as held for sale are as follows: 
 

   
In thousands of Mongolian Tugriks 31 December 2025 31 December 2024 
   
Office and commercial spaces  94,737,169   19,462,024  
Residential apartments or houses  89,880,028   11,634,001  
Buildings  14,666,804   898,319  
Other  12,088,165   7,551,437  
   
   
Total assets held for sale 211,372,166 39,545,781 
   

 
During 2025, the Bank sold offices, commercial spaces and residential apartments in amount of MNT 
49,495,103 thousands (31 December 2024: 73,588,492 thousands).  
 
During the year 220,191,747 thousands (2024: MNT 42,204,231 thousands) of assets were transferred 
from repossessed collateral to assets classified as Held for Sale. 
 
The Bank recognised a net gain for assets classified as held for sale of MNT 20,843,193 thousands (2024: 
net loss of MNT 43,182,070 thousands). 
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19 Due to Other Banks 
 

In thousands of Mongolian Tugriks 31 December 2025 31 December 2024 
   
Short-term placements of other banks 811,902,175 443,274,660 
   
   
Total due to other banks 811,902,175 443,274,660 
   

 
Amount due to other banks and financial institutions represent foreign currency and local currency ac-
counts with Mongolian and foreign banks. Significant increase in due to inter banks deposits with domes-
tic bank. 
 
Refer to Note 42 for the disclosure of the fair value of each class of due to other banks. Currency, interest 
rate and maturity analysis of due to other banks are disclosed in Note 38. 
 
20 Customer Accounts 
 

   
In thousands of Mongolian Tugriks 31 December 2025 31 December 2024 
   

Individuals  5,076,483,428   4,401,002,994  
- Current/demand accounts  785,359,526   780,135,672  
- Demand deposits  637,208,995   620,995,475  
- Term deposits  3,653,914,907   2,999,871,847  
   

Legal entities  4,451,836,392   3,817,798,645  
- Current/settlement accounts  3,231,366,099   2,896,837,462  
- Demand deposits  -     -    
- Term deposits  1,220,470,293   920,961,183  
   
State and public organizations  1,176,273,086   1,072,529,966  
- Current/settlement accounts  518,263,595   627,827,458  
- Demand deposits  -     -    
- Term deposits  658,009,491   444,702,508  
   

Other  110,223,028   85,511,476  
- Current/demand accounts  64,232,370   52,352,307  
- Demand deposits  -     -    
- Term deposits  45,990,658   33,159,169  
   
   
Total customer accounts 10,814,815,934 9,376,843,081 
   

 
According to the Mongolian Civil Code, the Bank is obliged to repay deposits to individual depositors at 
short notice. If a fixed-term deposit is withdrawn by the depositor ahead of term, interest is payable at the 
rate paid by the Bank on demand deposits unless otherwise specified by the contract. 

At 31 December 2025, the aggregate amount of the top 30 biggest customers is MNT 3,496,213,925 
thousands (31 December 2024: MNT 3,017,895,899 thousands) or 32% of total customer accounts (31 
December 2024: 32%). 

At 31 December 2025, the Bank collateralised deposits of MNT 63,115,151 thousands (31 December 
2024: MNT 50,761,476 thousands) for irrevocable commitments under bank guarantee and letter of 
credit. Interest rate analysis of customer accounts is disclosed in Note 38. Information on related party 
balances is disclosed in Note 44. 
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21 Other Borrowed Funds 
 

 
(a) Borrowed funds under projects 

 

 
As disclosed in Note 3, most of these funds are obtained for specific purposes (issuing loans at advantageous 
rates to target customers), defined by the lenders or the Government of Mongolia, and therefore they are 
obtained at interest rates that may be lower than rates at which the Bank could source the funds from other 
lenders. Interest rates during 2025 on most of these borrowed funds range between 2% and 5% p.a., while 
interest rates on most of the loans issued from these sources range between 6% and 12.34% p.a. The man-
agement considered whether initial gain on recognition of these borrowings should be recognised and con-
cluded that they meet the definition of a principal market and that no gains or losses should arise on initial 
recognition of related borrowings and loans to customers. 
 
 
  

In thousands of Mongolian Tugriks 31 December 2025 31 December 2024 
   
(a) Borrowed funds under projects   

Borrowed funds under Project /MNT/  290,789,858   384,637,262  
Borrowed funds under Project /USD/  58,077   110,756  

   
Total borrowed funds under projects 290,847,935 384,748,018 
   
(b) Borrowings from foreign banks and financial institutions   

Borrowings from other banks /USD/ 784,304,901  733,903,539  
Borrowings from other banks /MNT/ 14,743,280 - 

(c) Trade finance from foreign banks and financial institutions   
Borrowings from foreign banks and financial institutions /USD/ 152,291,204  129,171,672  
Borrowings from foreign banks and financial institutions /JPY/ 9,248,927 - 
Borrowings from foreign banks and financial institutions /EUR/  6,680,431   6,050,945  
Borrowings from foreign banks and financial institutions /CNY/  4,434,378     -    
Borrowings from foreign banks and financial institutions /KRW/  -   1,209  

   
Total borrowings from foreign banks and financial institutions 971,703,121  869,127,365  
   
   
TOTAL 1,262,551,056  1,253,875,383  
   

In thousands of Mongolian Tugriks 31 December 2025 31 December 2024 
   
Government price stabilization program   

Housing mortgage program  263,546,168   349,491,509  
Fuel reserve program    -     4,628  
Project on gold production 2    -     4,705,492  
Project loan of KFW bank  -     104,267  

   
Joint projects of Mongolian government and JICA    

Borrowings under SME industry support fund 7,490,931    7,452,707 
   
Joint project of Credit guarantee fund and ADB   
   Borrowings under SME industry support fund 9,892,586 7,521,687 
   
Other government projects   

Borrowings under Agriculture and Rural Development Project  9,625,973   14,889,445  
Other borrowing under project   58,077   110,755  
Borrowings under SME industry support fund  232,614   465,228  
Student development program  1,586   2,300  

   
   
Total 290,847,935 384,748,018 
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21 Other Borrowed Funds (continued) 
 

(a) Borrowed funds under projects (continued)  
 
For management’s judgments refer to Note 3. The major programs include funding from the Development 
Bank of Mongolia on funding specific sectors or types of projects that are related to key priorities for devel-
opment of Mongolian economy (e.g., achieving diversification of economy) by the Government of Mongolia. 
These programs are briefly outlined below. 

Under Housing Mortgage Program, the Bank received funds since 2013 from the Bank of Mongolia for a 
mortgage loan program implemented by the Government at an interest rate of 1%, 2% and 4% p.a. Newly 
issued loans or refinanced loans need to meet specific requirements (apartments with maximum area of 80 
square meters, down payment of at least 30% apartment purchase price, good customer’s credit history with 
respective bank and other Mongolian banks etc.) in order to qualify for this program. 

As a result of such financing, the Bank is able to advance funds to target customers as determined by its 
lenders, at advantageous rates of 5%, 6% and 8% p.a. defined by the Bank of Mongolia i.e., the Bank has 
no discretionary rights in determining interest rates on issued loans. The Bank approves all loans disburse-
ment or refinancing under 6% interest rate and bears the credit risk. 

In 2023, the Bank participated in a program funded by UB-SME support center for financing SMEs to support 
stability of the entities. Under this program, the Bank obtained funding at zero cost with maturity date of 5 
December 2026 and issued loans to the companies at advantageous interest rate of 3.0% p.a. The Bank 
bears the credit risk. 

In 2011, the Bank received fund from JICA at an interest rate of 3.0% p.a. The project purpose is to support 
SMEs and environmental protection projects. Under this program, the Bank obtained funding at interest rates 
of 3% p.a. with maturity date of 1 May 2035 and issued loans to SMEs at advantageous interest rate of 7% 
p.a. The project unit’s board committee decides to change the loan and funding interest rate in every half 
year.  

Since 2021, the Bank received fund from Asian Development Bank at an interest rate of 5% p.a. The joint 
project of Credit guarantee fund of Mongolia and ADB purpose is to support SMEs in long term. The Bank 
can grant loans with the interest rate of 8.88% -12.34% depending on the guarantee percentages. Both the 
Bank and CGF approves the loan disbursement and bears the credit risk separately.   

In 2016, the Bank received fund from Asian Development Bank at an interest rate of 4.5% p.a. The project 
purpose is to support agriculture and rural development project. The program was extended until 2031. The 
Bank can grant loans with the interest rate of 8%. The Bank approves all loan disbursement or refinancing 
and bears the credit risk.
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21 Other Borrowed Funds (continued) 
 

(b) Borrowings from foreign banks and financial institutions 
 
Borrowings from other foreign bank represent loans obtained from foreign banks and financial institutions in 
the amount between USD 800 thousands and USD 110,000 thousands with maturity range of 12 months to 
60 months as of 31 December 2025 (2024: between USD 1,666 thousands and USD 100,000 thousands with 
maturity range of 24 months to 60 months).  
 
During 2025, several borrowings have been obtained with total amount of USD 169,530 thousands with orig-
inal maturity range of 12 to 60 months. 
 

(c) Trade finance from foreign banks and financial institutions 
 

The Bank obtained uncommitted revolving trade credit lines from international banks and financial institutions 
to finance its’ trade customers. During 2025, the Bank utilised MNT 303,997,667 thousands (31 December 
2024: MNT 247,234,399 thousands) of respective credit lines and issued loans for the same amount with the 
purpose to finance transaction of its’ customers. The tenor of fundings obtained from foreign banks are up to 
1 year and which cash-flow repayments from customers are matched with the repayments to foreign banks 
in terms of both timing and amount of interest and principal repayment. The Bank bears the credit risk in the 
event of non-payment by the customer. 
 
At 31 December 2025, the Bank has no breach on borrowings from foreign banks and financial institutions. 
 
Refer to Note 42 for the disclosure of fair value of other borrowed funds. Currency, interest rate and maturity 
analysis of other borrowed funds are disclosed in Note 38. 
 

22 Debt securities in issue 

On 20 May 2024, the Bank issued USD 300,000 thousands senior notes on a standalone basis with a coupon 
rate of 11% and a three-year term in the international debt market. On 11 December 2024, the Bank tap 
issued its existing bond by another USD100,000 thousands, resulting in a total of USD 400,000 thousands 
bond maturing on 20 May 2027. The issue yield was at 8.5%.  
 
On 2 January 2025, the Bank issued USD 50,000 thousand senior unsecured sustainable bonds with a cou-
pon rate of 8% and a maturity of five years, listed on the Luxembourg Stock Exchange. 
 
On 26 November 2025, the Bank issued JPY 15,000,000 thousand three‑year Samurai bonds in the Japa-
nese capital market. SMBC Nikko Securities Inc. acted as the sole lead arranger, and Sumitomo Mitsui Bank-
ing Corporation, Seoul Branch, provided a guarantee for the issuance. The bonds are currently held by Jap-
anese institutional investors. 
 

In thousands of Mongolian Tugriks 31 December 2025 31 December 2024 
   
Senior notes 1,400,408,999 1,369,878,337 
Sustainable bonds 175,444,095 - 
Samurai bonds 336,081,944 - 
   
   
Total debt securities in issue 1,911,935,038 1,369,878,337 
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23 REPO Arrangements 

As of 31 December 2025, MNT 2,008,022,613 thousands (31 December 2024: MNT 1,402,962,803 thou-
sands) of sale and repurchase agreements relate to placements from Bank of Mongolia and local bank 
bearing interest rate 14.0% p.a. (2024: 7-12% p.a), with original maturity of 2 days (2024: 2-1,095 days). 
These placements are fully collateralized by the Bank of Mongolia treasury bills in Note 10.  

As of 31 December 2025, the Bank entered into MNT 399,271,636 thousands (31 December 2024: MNT 
137,391,058 thousands) of sale and repurchase agreements to increase its USD reserves. These place-
ments are fully collateralized by the Government bonds at FVTOCI bills disclosed in Note 10. 
 
Reverse sale and repurchase agreement 
 
As of 31 December 2025, MNT 41,496,584 thousands (31 December 2024: MNT 55,710,082 thousands) 
of the reverse sale and repurchase agreements relate to a short-term agreements with local bank, earning 
interest rate ranging from 5.8% to 12% p.a. (2024: 10% p.a) with original maturities of 5 and 21 days 
(2024: 2 days). The reverse sale and repurchase agreements are fully collateralized by the Bank of Mon-
golia treasury bills which the Bank has the right and Government bonds, by contract to sell or re-pledge 
in the case of non-repayment. 

24 Other Liabilities 

Other liabilities comprise the following: 
   
In thousands of Mongolian Tugriks 31 December 2025 31 December 2024 
   
Other financial liabilities at AC:  132,725,800  85,250,923 
   Liabilities for settlements of transactions  108,845,227   69,737,684  

Liabilities for loans sold to MIK with recourse  190,883   273,523  
Provision for credit related commitments  4,045,551   1,873,767  
Other  19,644,139   13,365,949  
   

Other non-financial liabilities: 34,759,942  36,280,448  
Tax payables other than on income  7,751,119   6,162,072  
Payables to employees   18,729,617  21,973,893  
Other  8,279,206   8,144,483  

   
   
Total other liabilities  167,485,742 121,531,371 
   

Liabilities for settlements of transactions were increased mostly due to certain internet bank transactions 
executed after 4:00 p.m., which were not settled on the same day. 

Other financial liabilities are expected to be settled within twelve months after the year-end. All non-finan-
cial liabilities are of a short-term nature. 

Golomt Bank JSC 
Notes to the Financial Statements – 31 December 2025 

84 

25 Share Capital 
 

In thousands of Mongolian 
Tugriks except for number 

of shares 

Number of out-
standing shares Ordinary shares Share premium Total 

     
At 1 January 2024  808,657,306  202,164,327   301,481,120   503,645,447 
     
New shares issued - -  -  - 
Share retirement  -     -  - - 
     
At 31 December 2024  808,657,306  202,164,327   301,481,120   503,645,447 
     
     
At 1 January 2025 808,657,306 202,164,327 301,481,120 503,645,447 
     
New shares issued - -  -  - 
Share retirement  -     -  - - 
     
At 31 December 2025 808,657,306 202,164,327 301,481,120 503,645,447 
     

The nominal registered amount of the Bank’s issued share capital is MNT 202,164,327 thousands (2024: 
MNT 202,164,327 thousands). Share premium represents the excess of contributions received over the 
nominal value of shares issued.  

Ordinary shares:  

As at 31 December 2025, the Bank’s authorised share capital comprised 1,150,000,000 ordinary shares 
(2024: 900,000,000 ordinary shares) with a par value of MNT 250 per share (2024: MNT 250 per share). 

The total issued and fully paid ordinary shares amounted to 808,657,306 shares as at both 31 December 
2025 and 31 December 2024. All issued ordinary shares carry equal rights with respect to dividends, 
voting, and return of capital, and rank pari passu in all respects. 

No new shares were issued during the year ended 31 December 2025 (2024: nil).  

The shareholders of the Bank as of 31 December 2025 and 31 December 2024 and the percentages of 
ownership are as follows: 

Shareholder 
31 December 2025 31 December 2024 

Ownership (%) Ownership (%) 
Golomt Financial Group Co.,Ltd 79.77% 77.20% 
Swiss-Mo Investment A.G 5.21% 5.21% 
Bodi International Co.,Ltd 3.42% 3.42% 
Golomt Investment Limited Co.,Ltd 0.00% 2.57% 
Public shares 11.60% 11.60% 
Total 100% 100% 

 
 
On 12 December 2025, Golomt Financial Group Co.Ltd completed the purchase of 20,782,492 shares of 
Golomt Investment Limited Co.Ltd. The shares were fully paid for upon acquisition. 

The transaction was approved by the Bank of Mongolia on 12 December 2025, which constituted the final 
regulatory requirement for recognition of the share purchase.
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26 Interest Income and Expense 

In thousands of Mongolian Tugriks  2025  2024 
   

Interest income calculated using the effective interest method   
Loans and advances to customers at AC  1,199,343,707   913,259,047  
Debt securities FVTOCI  159,555,793   155,072,844  
Due from other banks at AC  8,412,641   12,287,336  
Cash deposited in the Bank of Mongolia  12,640,139   16,093,423  
Debt securities at AC  798,965   364,875  
Reverse repurchase agreements at AC  1,942,218   2,153,270  

   
   

Total interest income calculated using the effective interest method 1,382,693,463  1,099,230,795  
   

   
Other similar income   

Loans and advances to customers at FVTPL  27,009,235   28,172,705  
Debt securities FVTPL  65,892,918   35,785,550  
   

   

Total other similar income 92,902,153 63,958,255 
   

Total interest income 1,475,595,616 1,163,189,050 
   

Interest expense   
Customer accounts  (597,444,250)  (426,993,298) 
Debt securities in issue  (182,040,777)  (79,491,665) 
Other borrowed funds  (66,312,692)  (66,320,654) 
Due to other banks  (5,858,821)  (3,668,666) 
Repurchase agreements  (17,656,703)  (18,785,592) 

   
   

Total interest expense (869,313,243) (595,259,875) 
   

   
Other similar expense   
     Interest expense related to lease liabilities (5,046,697) (3,308,598) 
   

Total other similar expense (5,046,697) (3,308,598) 
   
   

Total interest and other similar expense (874,359,940) (598,568,473) 
   
   

Net interest income 601,235,676 564,620,577 
   

 
Due to the mandatory reserve incentive termination, interest income from cash deposited in the Bank of 
Mongolia decreased according to the Bank of Mongolia’s resolution on 30 April 2024.  
 
Increase in interest income from loans and advances related to the overall increase in the interest rates 
in relation to increase in loan disbursement.  
 
Interest income includes approximately MNT 23,504,403 thousands (31 December 2024: MNT 
31,017,118 thousands) of interest income, recognised on credit impaired loans to customers. 

Management believes that related amounts are fully recoverable, given that impaired loans and advances 
to customers have high collateral coverage and that non-recoverable amount of interest income is not 
recognised in the profit or loss account for 2025 and 2024 in accordance with IFRS Accounting Standards 
requirements. 
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27 Fee and Commission Income and Expense 

In thousands of Mongolian Tugriks   2025    2024  
   
Fee and commission income   
Commissions on operations with plastic cards  81,778,750   69,768,970  
Remittance and other service fees  32,196,869   31,097,489  
Commissions on documentary business and guarantees  10,517,532   9,779,967  
Account service fee and commissions  5,766,897   5,429,434  
Brokerage and other service fee  12,914,385   9,345,843  
   
   
Total fee and commission income 143,174,433 125,421,703 
   
   
Fee and commission expense   

Commissions on operations with plastic cards  (75,042,471)  (60,774,877) 
Bank service expense  (16,671,834)  (15,621,754) 
Online transaction expense  (3,469,364)  (2,627,662) 
Brokerage and other service fee  (489,376)  (580,866) 
   
   
Total fee and commission expense (95,673,045) (79,605,159) 
   
   
Net fee and commission income 47,501,388 45,816,544 
   

28 Other Operating Income 
 

 
 
 

In thousands of Mongolian Tugriks 2025  2024  
   
Rental income  1,998,581   2,961,359  
Other income  8,010,615   53,816  
   
   
Total other operating income 10,009,196 3,015,175 
   



Annual Report 2025 ● Golomt bank Financial highlights and other reports170 171

Golomt Bank JSC 
Notes to the Financial Statements – 31 December 2025 

87 

29 Administrative and Other Operating Expenses 
 

In thousands of Mongolian Tugriks Note 2025  2024  
    
Staff costs   138,179,239   117,286,050  
Information, consulting and other professional services   54,603,373   52,114,025  
Depreciation of premises and equipment 16  24,775,221   25,589,254  
Depreciation of right of use assets 17  12,536,430   9,166,463  
Advertising and marketing services   11,233,131   6,985,322  
Amortisation of software and other intangible assets 15  9,675,912   8,824,542  
Customer engagement expenses   8,506,676   7,080,350  
Stationery expense   5,476,716   4,376,104  
Donations   4,837,452   1,154,952  
Telecommunications expense   4,726,674   3,903,063  
Loan collection expenses   4,371,206   3,408,274  
Security expense   3,881,444   3,075,518  
Office cleaning expense   3,577,376   2,875,179  
Utilities   3,065,631   2,188,458  
Taxes (other than income tax)   2,953,543   2,401,236  
Transportation   2,922,424   2,284,200  
Travelling expenses   2,362,739   2,099,649  
Voluntary and mandatory insurance   1,780,476   1,392,516  
Entertainment   1,727,024   2,230,711  
Short term lease expense 17  832,728   1,296,672  
Other   11,233,075   10,933,287  
    
    
Total administrative and other operating expenses  313,258,490 270,665,825 
    

 

 
Significant increase in staff costs related to salary and bonus increases.  
 
For the year ended 31 December 2025, the Bank incurred total audit fees of MNT 971,014 thousands 
(2024: MNT 901,233 thousands) in respect of the statutory audit of its financial statements. No additional 
fees were paid for other assurance service and non‑audit services in 2025 (2024: MNT 397,650 thou-
sands). 

30 Other gains/(losses), net 
 

In thousands of Mongolian Tugriks 2025  2024     
Gains less losses on disposal of premises and equipment 544,130  346,979  
Gains on revaluation of premises -     8,048,317  
Gains less losses on disposal of asset held for sale 9,131,865  (2,118,252) 

 

   

Total other gains/(losses), net 9,675,995 6,277,044 
      

 
Refer to Note 18 in relation to losses less gains on the disposal of assets held for sale.    
  

In thousands of Mongolian Tugriks 2025 2024 
   
Staff costs consist of:   
Salaries, wages and bonus  121,581,602   103,155,841  
Contribution to social and health fund  13,512,614   11,335,116  
Staff benefits  2,313,737   1,549,000  
Pension fund  -     612,476  
Staff training  771,286   633,617  
   
   
Total staff costs 138,179,239    117,286,050 
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31 Income Taxes 
 

(a) Components of income tax expense / (benefit) 
 
Income tax expense recorded in profit or loss for the year comprises the following: 

   
In thousands of Mongolian Tugriks 2025 2024 
   
Current tax 48,258,215   92,128,095   
Deferred tax  25,478,448   34,199,676  
   

Income tax expense for the year 73,736,663 126,327,771 

 
(b) Reconciliation between the tax expense and profit or loss multiplied by applicable tax rate 

The Bank provides for income taxes on the basis of income for financial reporting purposes, adjusted for 
items which are not assessable or deductible for income tax purposes. The income tax rate for profits of 
the Bank is 10% for the first MNT 6 billion (2024: MNT 6 billion) of taxable income, and 25% (2024: 25%) 
on the excess of taxable income over MNT 6 billion (2024: MNT 6 billion) in accordance with Mongolian 
tax legislation. 
 

In thousands of Mongolian Tugriks 2025 2024    
Profit before tax 404,162,034 545,081,453 
   

   
Theoretical tax charge at statutory rate (2025: 25%; 2024: 25%) 101,040,508 136,270,363 
Tax effect of items which are not deductible or assessable for taxation 
purposes:   

- Effect of income subject to lower rate  (900,000)  (900,000) 
- Income which is exempt from taxation  (15,325,000)  (11,201,048) 
- Income which is taxed at different rates (4,043,424)  (646,097) 
- Non-deductible expenses 2,231,924 3,448,440   
- Recognition of previously unrecognised other deferred tax assets (4,444,893) - 
Effect of tax incentive (4,822,452) (643,887) 
   
   
Income tax expense for the year 73,736,663 126,327,771 
   

 
(c) Deferred taxes analysed by type of temporary difference 

Differences between IFRS Accounting Standards and statutory taxation regulations in Mongolia give rise 
to temporary differences between the carrying amount of assets and liabilities for financial reporting pur-
poses and their tax bases. 
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31 Income Taxes (continued) 

The tax effect of the movements in these temporary differences in 2025 is detailed below and is recorded 
at the rate of 25%: 

In thousands of Mongolian Tugriks 
1 January 

2025 

Charged/ 
(credited) to 

profit or loss 

Charged  
directly to 

OCI 

Charged 
directly to 

equity 
31 Decem-

ber 2025 
      
Tax effect of deductible / (taxable) temporary 
differences and tax loss carry forwards:      
Provision charge for repossessed collateral, 
gains less losses on revaluation of investment 
properties and provision for non-current asset 
held for sale  

 5,568,370   (4,929,778)  -     -     638,592  

Impairment of buildings   5,249,096   (348,180)  -     -     4,900,916  
Initial loss and modification loss related to 
loans and advances   (189,073)  (404,816)  -     -     (593,889) 
Prepaid income – loan origination fee   7,303,602   (325,526)  -     -     6,978,076  
Loan and advances to customers   8,916,427   1,600,947   -     -     10,517,374  
Fair valuation of debt securities at FVTOCI   (3,180,974)  -     (1,868,726)  -     (5,049,700) 
Fair valuation of equity securities at FVTOCI  (3,718)  -     (6,266)  -     (9,984) 
Credit loss allowance of due from other banks   474,144   134,336   -     -     608,480  
Credit loss allowance of securities at AC and 
FVTOCI   2,440,491   (563,952)  -     -     1,876,539  
Fair value changes of derivative financial in-
struments and unrealised foreign exchange 
differences  

(42,404,247)  (21,265,200)  -     -    (63,669,447) 

Loans and advances to customers - interest 
income on loans overdue more than 90 days   (8,066,498)  2,136,209   -     -     (5,930,289) 
Fair valuation of securities at FVTPL   (3,406,392)  (2,218,495)  -     -     (5,624,887) 
Revaluation reserve for premises   (4,967,227)  -     -  142,110   (4,825,117) 
Other   (1,515,733)  706,005   -     -     (809,728) 

Net deferred tax asset/(liability) (33,781,732) (25,478,450) (1,874,992) 142,110    (60,993,064) 
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31 Income Taxes (continued) 
 
The tax effect of the movements in these temporary differences in 2024 is detailed below and is recorded 
at the rate of 25%: 
 

In thousands of Mongolian Tugriks 
1 January 

2024 

Charged/ 
(credited) to 

profit or loss 

Charged  
directly to 

OCI 

Charged 
directly to 

equity 
31 Decem-

ber 2024 
      
Tax effect of deductible / (taxable) temporary 
differences and tax loss carry forwards:      
Provision charge for repossessed collateral, 
gains less losses on revaluation of investment 
properties and provision for non-current asset 
held for sale  

 18,454,062   (12,885,692)  -    -  5,568,370  

Impairment of buildings   7,744,337   (2,495,241)  -    -  5,249,096  
Initial loss and modification loss related to 
loans and advances   (29,749)  (159,324)  -    -  (189,073) 
Prepaid income – loan origination fee   5,172,966   2,130,636   -    -  7,303,602  
Loan and advances to customers   5,933,101   2,983,326   -    -  8,916,427  
Fair valuation of debt securities at FVTOCI   (1,653,541)  -     (1,527,433) -  (3,180,974) 
Fair valuation of equity securities at FVTOCI - - (3,718)  (3,718) 
Credit loss allowance of due from other banks   602,137   (127,993)  -    -  474,144  
Credit loss allowance of securities at AC and 
FVTOCI   1,922,738   517,753   -    -  2,440,491  
Fair value changes of derivative financial in-
struments and unrealised foreign exchange 
differences  

(15,918,131)  (26,486,116)  -    - (42,404,247) 

Loans and advances to customers - interest 
income on loans overdue more than 90 days  (10,222,900)  2,156,402   -    -  (8,066,498) 
Fair valuation of securities at FVTPL   (3,675,677)  269,285   -    -  (3,406,392) 
Revaluation reserve for premises   -     -    (3,420,606) (1,546,621) (4,967,227) 
Other   (1,413,021)  (102,712)  -    -  (1,515,733) 

Net deferred tax asset/(liability)  6,916,322   (34,199,676) (4,951,757) (1,546,621) (33,781,732) 
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32 Other Comprehensive Income Recognised in Each Component of Equity 
 
An analysis of other comprehensive income by item for each component of equity is as follows: 

   
In thousands of Mongolian Tugriks 2025 2024 
   
Change in value of:   
Items that will be reclassified to profit or loss:   
Debt securities at fair value through other comprehensive income:   
- Gains less losses arising during the year  10,365,697  4,130,023  
- Gains less losses reclassified to profit or loss upon disposal  (2,890,793)  1,979,705  
Income tax recorded directly in other comprehensive income  (1,868,726)  (1,527,433) 
Items that will not be reclassified to profit or loss:   
Gains less losses on investments in equity securities at fair value through 
other comprehensive income 25,064  14,872  

Revaluation of premises and equipment  -     13,682,426  
Income tax recorded directly in other comprehensive income  (6,266)  (3,424,324) 
   
   
Other comprehensive income 5,624,976  14,855,269  
   

 
33 Dividends 

 2025 2024 
In thousands of Mongolian Tugriks Ordinary Preference Ordinary Preference 
     
Dividends payable at 1 January - - - - 
Dividends declared during the year  80,865,731   -     72,779,158   -    
Dividends paid during the year  (80,865,731)  -     (72,779,158)  -    
     
Dividends payable at 31 December - - - - 
     
Dividend per share 40.0%  36.0%  
     

34 Earnings per Share 

Basic earnings per share are calculated by dividing the profit or loss by the weighted average number of 
ordinary shares in issue during the year, excluding treasury shares. Diluted earnings per share are re-
sulted from share options and share appreciation for current employees. Basic and diluted earnings per 
share are calculated as follows: 

In thousands of Mongolian Tugriks /except for earning per share/ 2025     2024     
   

Profit for the year attributable to the shareholders of the Bank 330,425,371 418,753,682 
Less preference dividends declared - - 

   

Profit for the year attributable to the ordinary shareholders of the Bank 330,425,371 418,753,682 
   
Weighted average number of ordinary shares in issue (thousands) 808,657 808,657 
Effect of dilution:   
  Shares options and share appreciation - - 
Weighted average number of ordinary shares adjusted for the effect of 
dilution (thousands) 808,657 808,657 

Basic earnings per share 408.61  517.84  
Diluted earnings per share 408.61  517.84  
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35 Reconciliation of Liabilities Arising from Financing Activities 
 
The table below sets out an analysis of the Bank's debt and movements for each of the periods presented. 
The debt items are those that are reported as financing in the statement of cash flows: 
 

 Liabilities from financing activities 
In thousands of Mongolian 
Tugriks 

Other 
borrowed 

funds 
Repo agree-

ment 
Lease lia-

bilities 
Debt securi-
ties in issue Total 

      
Liabilities from financing 
activities at 1 January 
2025 

1,253,875,383 1,540,353,861 25,396,842 1,369,878,337 4,189,504,423 

      
Cash transactions      
Cash inflows    894,651,647 8,019,984,245  -     551,196,526  9,465,832,418 
Cash outflows (648,848,370) (7,156,623,404) (19,361,342)  (73,084,879) (7,897,917,995) 
Interest paid (58,882,285) (19,802,575) (5,046,696)  (180,762,931) (264,494,487) 
      
Non-cash transactions      
Repayment of borrowings in 
debt securities at FVTPL (281,464,300)  -     -     -    (281,464,300) 
New leases                -     -     29,402,625   -    29,402,625 
Interest accrued 56,887,357  17,656,704  5,046,696   171,900,710   251,491,467  
Amortization on transaction 
cost 9,425,335  -    -  10,140,067   19,565,402  
Other non-cash movements - - -  (1,014,421)  (1,014,421) 
Foreign exchange adjust-
ments 36,906,289 5,725,418  -    63,681,629 106,313,336 

      
Liabilities from financing 
activities at 31 December 
2025 

1,262,551,056 2,407,294,249 35,438,125 1,911,935,038 5,617,218,468 

      
 
 

 Liabilities from financing activities 
In thousands of Mongolian 
Tugriks 

Other 
borrowed 

funds 
Repo agree-

ment 
Lease lia-

bilities 
Debt securi-
ties in issue Total 

      
Liabilities from financing 
activities at 1 January 
2024 

 1,410,928,722  711,674,163 17,390,429 - 2,139,993,314 

      
Cash transactions      
Cash inflows     1,276,322,604   4,683,254,696   -    1,337,438,060 7,297,015,360 
Cash outflows (1,323,379,686) (3,853,776,334) (13,016,781) - (5,190,172,801) 
Interest paid  (58,962,695) (21,294,608)  (3,308,598) (58,541,416) (142,107,317) 
      
Non-cash transactions      
Repayment of borrowings in 
debt securities at FVTPL  (114,868,400)  -     -     -     (114,868,400) 
New leases                -     -     21,023,194   -     21,023,194  
Interest accrued  53,538,329   18,785,592   3,308,598   72,802,207   148,434,726  
Amortization on transaction 
cost  11,385,361   -      5,741,585   17,126,946  
Foreign exchange adjust-
ments  (1,088,852)  1,710,352   -     12,437,901   13,059,400  

      
Liabilities from financing 
activities at 31 December 
2024 

 1,253,875,383   1,540,353,861  25,396,842  1,369,878,337   4,189,504,423  
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36 Segment Analysis 

Operating segments are components that engage in business activities that may earn revenues or incur 
expenses, whose operating results are regularly reviewed by the chief operating decision maker (CODM), 
and for which discrete financial information is available. The CODM is the person ‒ or group of persons ‒ 
who allocates resources and assesses the performance for the entity. The functions of the CODM are 
performed by the Board of Directors of the Bank.  

As the Bank's operations are located in Mongolia, no further geographical segment information is pro-
vided. No revenue from transactions with a single external customer or counterparty amounted to 10% or 
more of the Bank's total revenue in 2025 or 2024. 

(a)  Description of products and services from which each reportable segment derives its reve-
nue 

The Bank is organised on the basis of four main business segments:  

Retail banking – incorporating banking services such as customer current accounts, savings and fixed 
deposits to individuals. Retail lending are mainly consumer loans and mortgages.  
Mortgages – incorporating the provision of mortgage finance;  
 
SME banking – representing current accounts, deposits, overdrafts, loan and other credit facilities, for-
eign currency and other products to SME customers;  
 
Corporate – incorporating banking services such as current accounts, fixed deposits, overdrafts, loans 
and other credit facilities both in local and foreign currencies;  
 
Other – including central treasury - Funding and centralised risk management activities through borrow-
ings and investing in liquid assets such as short-term placements and corporate and government debt 
securities. Income and expenses that have not been allocated to the reportable segments as they are 
deemed to contribute to the overall performance of the Bank rather than a particular segment is also 
presented in the other segment. 

(b) Factors that management used to identify the reportable segments 

The Bank’s segments are strategic business units that focus on different customers. They are managed 
separately because each business unit requires different marketing strategies and service level.  

(c) Measurement of operating segment profit or loss, assets and liabilities 

The CODM reviews financial information prepared based on accounting under International Financial 
Reporting Standards. The CODM evaluates performance of each segment based on profit before tax. 
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36  Segment Analysis (continued) 
 
Segment information for the reportable segments for the period ended 31 December 2025 is set out be-
low: 
 

 31 December 2025 
In thousands of Mon-
golian Tugriks Corporate SME Retail Other Total 
      
Loans and advances 
to customers 2,551,587,692 2,146,935,307 3,467,655,565  -    8,166,178,564 

Customer accounts 3,720,555,472 2,146,207,383 4,921,513,128 26,539,951 10,814,815,934 
Investments in debt 
securities 464,445,850  -     -    3,271,435,228 3,735,881,078 
Investments in equity 
securities 66,699,813 34,744,973  -    832,593 102,277,379 

  

  
 31 December 2025 
In thousands of Mon-
golian Tugriks Corporate SME Retail Other Total 

      
Interest and other  
similar income    359,938,189   302,745,809      571,097,815   241,813,803  1,475,595,616 
Interest and other  
similar expense (171,409,088) (50,685,507) (382,721,177) (269,544,168) (874,359,940) 
Net internal Funds 
Transfer Pricing 
(“FTP”) income/ex-
pense 

(22,277,928) (83,072,253) 94,326,775 11,023,406                          - 

      

      
Net interest income  166,251,173   168,988,049   282,703,413   (16,706,959)  601,235,676  
Reversal/(charge) of 
expected credit loss  75,298,820   (6,604,208)  (31,621,322)  -     37,073,290  

      

      
Net interest income / 
(negative interest 
margin) after ex-
pected credit loss 

 241,549,993   162,383,841   251,082,091   (16,706,959) 638,308,966 

      
Fee and commission 
income 22,540,810 33,550,438 82,753,369 4,329,816 143,174,433 
Fee and commission 
expense (12,416,751) (21,108,837) (47,465,393) (14,682,064) (95,673,045) 
Net other non-interest 
income/expense 15,794,757 24,544,108 18,479,448 (27,208,143) 31,610,170 
Administrative and 
other operating ex-
penses 

(57,973,891) (57,299,304) (113,332,494) (84,652,801) (313,258,490) 

      

      
Profit before tax  209,494,918   142,070,246   191,517,021   (138,920,151) 404,162,034 
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36  Segment Analysis (continued) 
 
Internal charges and transfer pricing adjustments have reflected in the performance of each business 
segment. More specific information on the revenues from external customers for each product and ser-
vices, or each group of similar products and services is not available and the cost to develop such infor-
mation is high. Hence the Bank presents operating segments on the basis of the four main segments. 
 
Segment information for the reportable segments for the year ended 31 December 2024 is set out below: 
 

 31 December 2024 
In thousands of Mon-
golian Tugriks Corporate SME Retail Other Total 

      
Loans and advances 
to customers 2,358,319,719  1,702,426,830  3,290,634,612   -     7,351,381,161  

Customer accounts 3,249,695,895   1,726,045,263  4,401,101,923   -     9,376,843,081  
Investments in debt 
securities  334,182,706   -     -    2,576,214,321  2,910,397,027 
Investments in equity 
securities  69,370,606   373,638   -     70,626         69,814,870 

  

  
 31 December 2024 
In thousands of Mon-
golian Tugriks Corporate SME Retail Other Total 

      
Interest and other  
similar income  257,721,486   238,421,075   444,451,391   222,595,098   1,163,189,050  
Interest and other  
similar expense  (117,448,127)  (36,367,617)  (281,568,499)  (163,184,230)  (598,568,473) 
Net internal Funds 
Transfer Pricing 
(“FTP”) income/ex-
pense 

 3,529,323   (58,119,004)  86,876,414   (32,286,733)                          -  

      

      
Net interest income  143,802,682   143,934,454   249,759,306   27,124,135   564,620,577  
Reversal/(charge) of 
expected credit loss  (8,322,249)  8,163,901   5,680,152   -     5,521,804  

      

      
Net interest income / 
(negative interest 
margin) after ex-
pected credit loss 

 135,480,433   152,098,355   255,439,458  27,124,135   570,142,381  

      
Fee and commission 
income  17,084,199   34,464,762   72,820,613   1,052,129   125,421,703  
Fee and commission 
expense  (10,311,560)  (19,591,026)  (48,495,031)  (1,207,542)  (79,605,159) 
Net other non-interest 
income/expense  28,272,971   16,836,107   18,533,598   136,145,677   199,788,353  
Administrative and 
other operating ex-
penses 

 (64,820,453)  (49,558,834)  (100,727,967)  (55,558,571)  (270,665,825) 

      

      
Profit before tax  105,705,590  134,249,364   197,570,671   107,555,828   545,081,453  
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37 Significant Non-cash Investing and Financing Activities 

There were no investing transactions that did not require the use of cash and cash equivalents and were 
excluded from the statement of cash flows. 
 
Financing transactions that did not require the use of cash and cash equivalents and were excluded from 
the statement of cash flows are as follows: 
 

In thousands of Mongolian Tugriks 2025 2024 
   

Non-cash financing activities     
Repayment of borrowings in debt securities at FVTPL 281,464,300   114,868,400 
      

   
Non-cash financing activities 281,464,300 114,868,400 
      

 
38 Financial Risk Management 

The risk management within the bank is carried out with respect to financial risks, operational risk, com-
pliance risk, counterparty and third-party risk, reputational risk, technology risk, legal risks and as well as 
risks that emerge from time to time. Financial risk comprises market risk (including currency risk, interest 
rate risk and other price risks), credit risk and liquidity risk. The primary objective of the financial risk 
management function is to keep an appropriate balance between risk and reward within the bank’s Risk 
Appetite Framework (RAF) and Risk Appetite Statement (RAS) which are approved, supported and pro-
moted by the Board of Governors. 

RAF and RAS of the bank identify risk boundaries within which management is expected to operate when 
pursuing the bank’s business strategy. It sets high level boundaries of various risk categories from which 
more detailed risk limits are derived based upon specific policies for specific activities. The RAF and RAS 
are dynamic by nature and reviewed, where necessary, at least once per annum in conjunction with the 
Annual Strategic Plan of the Bank. Such interaction ensures a consistent alignment of risk and strategy 
including the Bank’s capital requirements. 

The Board of Governors acknowledges that one of its primary objectives is to explicitly enforce the col-
lective oversight and risk governance responsibilities. An important element of this objective is to empha-
size key components of risk governance such as risk culture, risk appetite boundaries and their relation-
ship to the Bank’s risk capacity as well as overall checks & balances. The Board of Governors adopts a 
“Three lines of defense” model in risk governance, where management is the first line of defense, the 
Risk management committee and the Chief risk officer are the second line of defense and Internal audit 
is the third line of defense. 

Risk management is implemented by the executive level managers in accordance with risk management 
policy and risk limits approved by the Board. Internal audit division and Risk management division provide 
independent oversight to the implementation of control objects by the business units and employees, also 
report directly to the Board’s Risk committee, Chief Executive Officer and Executive Committee that works 
under the oversight of the Chief Executive Officer. 
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38 Financial Risk Management (continued) 

Monitoring and controlling risks are primarily performed based on limits established by the relevant com-
mittees of the Bank. These limits reflect the business strategy and market environment of the bank as 
well as level of risk that the bank is willing to accept. As part of its overall risk management, the Bank 
uses stress testing analysis to manage exposures resulting from possible changes in interest rate, ex-
change rates and other price risks. 

Credit risk. The Bank exposes itself to credit risk, which is the risk that one party to a financial instrument 
will cause a financial loss for the other party by failing to meet an obligation. 

Exposure to credit risk arises as a result of the Bank’s lending and other transactions with counterparties, 
giving rise to financial assets and off-balance sheet credit-related commitments. 

The Bank’s maximum exposure to credit risk is reflected in the carrying amounts of financial assets in the 
statement of financial position. For financial guarantees issued, commitments to extend credit, undrawn 
credit lines and export/import letters of credit, the maximum exposure to credit risk is the amount of the 
commitment. 

Credit risk management. Credit risk is the single largest risk for the Bank's business; management there-
fore carefully manages its exposure to credit risk. 

The estimation of credit risk for risk management purposes is complex and involves the use of models, 
as the risk varies depending on market conditions, expected cash flows and the passage of time. The 
assessment of credit risk for a portfolio of assets entails further estimations of the likelihood of defaults 
occurring, the associated loss ratios and default correlations between counterparties. 

Limits. The Bank structures the levels of credit risk it undertakes by placing limits on the amount of risk 
accepted in relation to one borrower, or groups of borrowers, and industry segments. Limits on the level 
of credit risk by product and industry sector are approved regularly by management. Such risks are mon-
itored on a revolving basis and are subject to an annual, or more frequent, review. 
 
Loan applications originating with the relevant client relationship managers are passed on to the relevant 
credit committee for the approval of the credit limit. Exposure to credit risk is also managed, in part, by 
obtaining collateral as well as corporate and personal guarantees. In order to monitor exposure to credit 
risk, regular reports are produced by the credit division’s officers based on a structured analysis focusing 
on the customer’s business and financial performance. Any significant interaction with customers with 
deteriorating creditworthiness is reported to and reviewed by the Credit Committee. The scale of the credit 
quality of loans to customers carried at amortised cost is as shown below: 
 

Scale of grade Impairment  
status Stage classification Days past due  

     
Excellent not impaired Stage 1 - 
Good not impaired Stage 2 - 
Satisfactory Impaired Stage 3 - 
Special monitoring Impaired Stage 3 Less than 90 
Default Impaired Stage 3 Greater than 90 

Expected credit loss (ECL) measurement. ECL is a probability-weighted estimate of the present value 
of future cash shortfalls (i.e., the weighted average of credit losses, with the respective risks of default 
occurring in a given time period used as weights). An ECL measurement is unbiased and is determined 
by evaluating a range of possible outcomes. ECL measurement is based on four components used by 
the Bank: Probability of Default (“PD”), Exposure at Default (“EAD”), Loss Given Default (“LGD”) and 
Discount Rate. 
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38 Financial Risk Management (continued) 

EAD is an estimate of exposure at a future default date, taking into account expected changes in the 
exposure after the reporting period, including repayments of principal and interest, and expected draw-
downs on committed facilities. The EAD on credit related commitments is estimated using Credit Conver-
sion Factor (“CCF”). CCF is a coefficient that shows the probability of conversion of the commitment 
amounts to an on-balance sheet exposure. The Bank’s management estimates that 12-month and life-
time. 

PD is an estimate of the likelihood of default to occur over a given time period. LGD is an estimate of the 
loss arising on default. It is based on the difference between the contractual cash flows due and those 
that the lender would expect to receive, including from any collateral. It is usually expressed as a percent-
age of the EAD. The expected losses are discounted to present value at the end of the reporting period. 
The discount rate represents the effective interest rate (“EIR”) for the financial instrument or an approxi-
mation thereof. 

Expected credit losses are modelled over instrument’s lifetime period. The lifetime period is equal to the 
remaining contractual period to maturity of debt instruments, adjusted for expected prepayments, if any. 
For loan commitments and financial guarantee contracts, it is the contractual period over which an entity 
has a present contractual obligation to extend credit. As a matter of exception from determining the lifetime 
exposure based on contractual maturity, for credit cards issued to individuals, the lifetime exposure is 
measured over a period that is based on expected life of the credit card contracts, and it is equal to up to 
2 years. 

Management models Lifetime ECL, that is, losses that result from all possible default events over the 
remaining lifetime period of the financial instrument. The 12-month ECL, represents a portion of lifetime 
ECLs that result from default events on a financial instrument that are possible within 12 months after the 
reporting period, or remaining lifetime period of the financial instrument if it is less than a year. 

The ECLs that are estimated by management for the purposes of these financial statements are point-in-
time estimates, rather than through-the-cycle estimates that are commonly used for regulatory purposes.  

The estimates consider forward looking information, that is, ECLs reflect probability weighted develop-
ment of key macroeconomic variables that have an impact on credit risk. 

The ECL modelling does not differ for Purchased or Originated Credit Impaired (“POCI”) financial assets, 
except that (a) gross carrying value and discount rate are based on cash flows that were recoverable at 
initial recognition of the asset, rather than based on contractual cash flows, and (b) the ECL is always a 
lifetime ECL. POCI assets are financial assets that are credit-impaired upon initial recognition, such as 
impaired loans acquired in a past business combination. 

For purposes of measuring PD, the Bank defines default as a situation when the exposure meets one or 
more of the following criteria: 

• Unlikely-to-pay: The borrower meets unlikeliness to pay criteria listed below: 
a. significant financial difficulty of the issuer or obligor; 
b. a breach of contract, such as a default or delinquency in interest or principal payments; 
c. the lender, for economic or legal reasons relating to the borrower’s financial difficulty, granting 

to the borrower a concession that the lender would not otherwise consider; 
d. it becoming probable that the borrower will enter bankruptcy or other financial reorganisation; 
e. the disappearance of an active market for that financial asset because of financial difficulties; 

 
• The borrower is more than 90 days past due on its contractual payments  

For purposes of disclosure, the Bank fully aligned the definition of default with the definition of credit-
impaired assets. The default definition stated above is applied to all types of financial assets of the Bank.  
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38 Financial Risk Management (continued) 

An instrument is considered to be no longer in default (i.e. to have cured) when it no longer meets any of 
the default criteria for a consecutive period of six months. This period of six months has been determined 
based on an analysis that considers the likelihood of a financial instrument returning to default status after 
curing by using different possible definitions of cures. 

The assessment whether or not there has been a significant increase in credit risk (“SICR”) since initial 
recognition is performed on an individual basis. The criteria used to identify an SICR are monitored and 
reviewed periodically for appropriateness by the Bank’s Credit Risk Management Department. The pre-
sumption, being that there have been significant increases in credit risk since initial recognition when 
financial assets are more than 30 days past due. Refer to Note 3 for more details. 

The Bank considers a financial instrument to have experienced a SICR when one or more of the following 
quantitative, qualitative or backstop criteria have been met. 

The level of ECL that is recognised in these financial statements depends on whether the credit risk of 
the borrower has increased significantly since initial recognition. This is a three-stage model for ECL 
measurement. A financial instrument that is not credit-impaired on initial recognition and its credit risk has 
not increased significantly since initial recognition has a credit loss allowance based on 12-month ECLs 
(Stage 1). If a SICR since initial recognition is identified, the financial instrument is moved to Stage 2 but 
is not yet deemed to be credit-impaired and the loss allowance is based on lifetime ECLs. If a financial 
instrument is credit-impaired, the financial instrument is moved to Stage 3 and loss allowance is based 
on lifetime ECLs. The consequence of an asset being in Stage 3 is that the entity ceases to recognise 
interest income based on gross carrying value and applies the asset’s effective interest rate to the carrying 
amount, net of ECL, when calculating interest income. 

If there is evidence that the SICR criteria are no longer met, the instrument is transferred back to Stage 
1. If an exposure has been transferred to Stage 2 based on a qualitative indicator, the Bank monitors 
whether that indicator continues to exist or has changed. 

ECL for POCI financial assets is always measured on a lifetime basis. The Bank therefore only recognises 
the cumulative changes in lifetime expected credit losses. 

The Bank has three approaches for ECL measurement: (i) assessment on an individual basis; (ii) assess-
ment on a portfolio basis: same credit risk parameters (e.g. PD, LGD) will be applied during the process 
of ECL calculations for the same homogeneous segments of the loan portfolio; and (iii) assessment based 
on external rating. The Bank performs an assessment on an individual basis for the following types of 
loans: individually significant loans, that is, individual borrower exposure is above MNT 1,000,000 thou-
sands in stage two or three. The Bank performs an assessment on a portfolio basis for the following types 
of loans: (i) individual exposure is above MNT 1,000,000 thousands in stage one; (ii) consumer loans to 
individuals and loans to small and medium businesses. This approach stratifies the loan pool into homo-
geneous segments based on borrower-specific information, such as delinquency status, the historical 
data on losses and other predictive information. The Bank performs an assessment based on external 
ratings for investment in debt securities as carried at AC and FVTOCI and due from other banks. 

ECL assessment on an individual basis is performed by weighting the estimates of credit losses for dif-
ferent possible outcomes against the probabilities of each outcome. The Bank defines at least two possi-
ble outcomes for each assessed loan, one of which leads to a credit loss even if the probability of such a 
scenario may be very low. Individual assessment is primarily based on the expert judgement of experi-
enced officers from the Credit Division. Expert judgements are regularly tested in order to decrease the 
difference between estimates and actual losses. 

When assessment is performed on a portfolio basis, the Bank determines the staging of the exposures 
and measures the loss allowance on a collective basis.  

The Bank analyses its exposures by segments determined on the basis of shared credit risk characteris-
tics, such that exposures within a group have homogeneous or similar risks. The key shared credit char-
acteristics considered are: type of customer (corporate, SME, consumer and mortgage), currency of ex-
posure and product type. The different segments also reflect differences in credit risk parameters such as 
PD and LGD. The appropriateness of groupings is monitored and reviewed on a periodic basis by the 
Credit Risk Management Department. 
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38 Financial Risk Management (continued) 

In general, ECL is the sum of the multiplications of the following credit risk parameters: EAD, PD and 
LGD, that are defined as explained above, and discounted to present value using the instrument’s effec-
tive interest rate. The ECL is determined by predicting credit risk parameters (EAD, PD and LGD) for each 
future one year during the lifetime period for each individual exposure or collective segment. These three 
components are multiplied together and adjusted for the likelihood of survival (i.e. the exposure has been 
repaid or defaulted in an earlier month). This effectively calculates an ECL for each future period that is 
then discounted back to the reporting date and summed up. The discount rate used in the ECL calculation 
is the effective interest rate or an approximation thereof. 

The key principles of calculating the credit risk parameters. The EADs are determined based on the 
expected payment profile that varies by product type. EAD is based on the contractual repayments owed 
by the borrower over a 12-month or lifetime basis for amortising products and bullet repayment loans. 
This will also be adjusted for any expected overpayments made by a borrower. Early repayment or refi-
nancing assumptions are also incorporated into the calculation. For revolving products, the EAD is pre-
dicted by taking the current drawn balance and adding a "credit conversion factor" that accounts for the 
expected drawdown of the remaining limit by the time of default. These assumptions vary by product type, 
current limit utilisation and other borrower-specific behavioural characteristics. 

Two types of PDs are used for calculating ECLs: 12-month and lifetime PD. An assessment of a 12-month 
PD is based on the latest available historic default data. Lifetime PDs represent the estimated probability 
of a default occurring over the remaining life of the financial instrument and it is a sum of the 12 months 
PDs over the life of the instrument. The Bank uses migration matrix statistical approach depending on the 
segment and days past due bucket to calculate lifetime PDs, such as the extrapolation of 12-month PDs 
based on migration matrixes, developing lifetime PD curves based on the historical default data. 

LGD represents the Bank's expectation of the extent of loss on a defaulted exposure. LGD varies by type 
of product and seniority of the claim. The approach to LGD measurement can be divided into two possible 
approaches: 

• measurement of LGD based on the specific characteristics of the collateral; 
• calculation of LGD on a portfolio basis based on recovery statistics; or 

The Bank calculates LGD based on specific characteristics of the collateral, such as projected collateral 
values, historical discounts on sales and other factors for loans secured by real estate, cash and liquid 
securities. LGD is calculated on a collective basis based on the latest available recovery statistics for the 
remainder of the corporate loan portfolio and for retail secured and unsecured products. Collateral value 
after haircut is incorporated on LGD. If the collateral value after haircut is lower than EAD, the Bank 
recognizes a loss on difference between EAD and collateral value after haircut multiplied by (1 – Recovery 
Rate). 

ECL measurement for financial guarantees and loan commitments. The ECL measurement for these 
instruments includes the same steps as described above for on-balance sheet exposures and differs with 
respect to EAD calculation. The EAD is a product of credit conversion factor (“CCF”) and amount of the 
commitment. CCF for undrawn credit lines, credit cards issued to individuals and for financial guarantees 
is defined based on historical statistical analysis. 

ECL measurement for cash and cash equivalent, mandatory reserves with the Bank of Mongolia. 
The ECL measurement for these instruments follows same method as due from other banks. But it’s 
insignificant for cash and mandatory reserves as these instruments have short lifetime of 14 days. 

ECL measurement for due from other banks. The ECL measurement for due from other banks differs 
from other assets (loan, securities etc.). Current accounts have short lifetime which means expected loss 
is immaterial. For longer term placement, the Bank chooses highest possible credit rated banks with lower 
probability of default.  
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38 Financial Risk Management (continued) 

The Bank classifies the due from other banks by credit ratings into five grades. The following table shows 
credit rating range of each grade. 

Scale of grade Credit ratings 
Excellent Aaa – A3 
Good Baa1 – Ba3 
Satisfactory B1 – B3 
Special monitoring Caa1 – CA, unrated 
Default C 

The Bank uses following criteria in defining SICR situation for due from other banks: 

• 30 days past due; 
• Credit rating is downgraded by two or more notches in the last year; 
• Default status. 

Staging logic follows same method as general expected credit loss measurement: 

A financial instrument that is not credit-impaired on initial recognition and its credit risk has not increased 
significantly since initial recognition has a credit loss allowance based on 12-month ECLs (Stage 1). If a 
SICR since initial recognition is identified, the financial instrument is moved to Stage 2 but is not yet 
deemed to be credit-impaired and the loss allowance is based on lifetime ECLs. If a financial instrument 
is credit-impaired, the financial instrument is moved to Stage 3 and loss allowance is based on lifetime 
ECLs. 

According to the Bank’s experience, no loss was encountered due to other bank’s default or bankruptcy. 
Nevertheless, the management accept that there is possibility of default in the future. But the Bank’s own 
data is insufficient to account for that possibility. As such the management has following differences in 
measuring PD, LGD, EAD for due from other banks. 

The criteria used for the Bank in defining due from other banks is same as general ECL method for loans, 
except that it includes credit rating of “C” and below, which is defined as “in default” by Agencies. 

For probability of default (PD), the Bank uses Moody’s report of corporate default rate by alphanumeric 
rating category for 12-month PD. We downscale 12-month PD to 1-day, to calculate more accurate ECL. 

Average Cumulative Issuer-Weighted Global Default rates be Alphanumeric Rating, 1983-20241 
 

Rating Horizon 1 year Rating Horizon 1 year 
Aaa 0.00% Ba1 0.48% 
Aa1 0.00% Ba2 0.68% 
Aa2 0.00% Ba3 1.23% 
Aa3 0.04% B1 1.73% 
A1 0.05% B2 2.72% 
A2 0.04% B3 4.15% 
A3 0.06% Caa1 3.72% 

Baa1 0.09% Caa2 6.31% 
Baa2 0.15% Caa3 15.56% 
Baa3 0.25% Ca-C 32.82% 

For exposure at default (EAD), the Bank uses carrying amount at the time of calculation as the exposure 
at default. 

For loss given default (LGD), historical data for loss given default analysis is also insufficient. Therefore, 
we use Moody’s report of corporate recovery rate for LGD. 
  

 
1 Source: Annual Default Study: Corporate default rate to fall below its long-term average in 2025. 
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38 Financial Risk Management (continued)

ECL measurement for investments in debt securities (Government bonds, Central bank bills and 
corporate bonds). The ECL measurement for debt securities follows same steps as stated above which 
means it has same criteria for defining default and SICR as due from other banks. But it differs in calcu-
lating PD, LGD due to insufficient data. So, we have following differences in measuring PD and LGD for 
debt securities. 

The Bank classifies the debt securities by overdue days and credit ratings into five grades. The following 
table shows days past due and credit rating range of each grade. 

Scale of grade Days past due 
Excellent 0 
Good 1 – 30 
Satisfactory 31 – 60 
Special monitoring 61 – 90 
Default >90

The Bank uses same criteria in defining SICR situation for debt securities as due from other banks: 

• 30 days past due;
• Credit rating is downgraded by two or more notches in the last year;
• Default status.

Staging logic follows same method as general expected credit loss measurement: 

A financial instrument that is not credit-impaired on initial recognition and its credit risk has not increased 
significantly since initial recognition has a credit loss allowance based on 12-month ECLs (Stage 1). If a 
SICR since initial recognition is identified, the financial instrument is moved to Stage 2 but is not yet 
deemed to be credit-impaired and the loss allowance is based on lifetime ECLs. If a financial instrument 
is credit-impaired, the financial instrument is moved to Stage 3 and loss allowance is based on lifetime 
ECLs. 

Except that it includes credit rating of “C” and below, which is defines as “in default” by Agencies. 

For probability of default (PD), as the most debt securities are from sovereign sector issuer, the Bank 
uses Moody’s report2 on one-year default rate of sovereign for 12-month PD, which is downscaled to 1 
day same as due from other banks. 

Issuer-Weighted Cumulative Sovereign Default Rates, 1983-20242 

Rating 1 year 
 Aaa 0.00% 
 Aa 0.00% 
A 0.00% 

Baa 0.17% 
Ba 0.39% 
B 2.56% 

Caa-C 14.93% 

Due to insufficient internal and external data sources, the bank uses corporate segment historical PD of 
loan portfolio for corporate or non-finance business sector debt securities. 

For loss given default (LGD), the Bank uses “Moody’s data of Recovery rates for sovereign bond 
(1983-2024)” in measuring LGD for Sovereign sector. Due to insufficient internal and external data 
sources, the bank uses corporate segment historical LGD of loan portfolio for corporate or non-finance 
business sector debt securities. 

2Source: Sovereign Default and Recovery Rates, 1983-2024. 
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38 Financial Risk Management (continued) 

ECL measurement for Reverse sale and repurchase agreements. The ECL measurement for reverse 
sale and repurchase agreements follows same method as debt securities. Only it is fully collateralized by 
the Bank of Mongolia treasury bills, meaning that it can fully recover from default. So, ECL for reverse 
sale and repurchase agreements is insignificant. 

Forward-looking information incorporated in the ECL models. The assessment ECLs incorporate 
supportable forward-looking information by using scorecard approach. The Bank identified certain key 
economic variables that correlate with developments in credit risk and ECLs. 

As stated in the IFRS 9 requirements above, complex models are not necessary for all institutions. Given 
the data quality, historical data and environment, management has decided to apply forward-looking in-
formation on the total ECL and not on the single component of ECL (PD, LGD, EAD). The Bank performed 
an analysis on the relation of observed historical default rate and the macroeconomic variables, which 
resulted in not so significant relationship between default rate and the macroeconomic variables. 

The management have implemented a scorecard Autoregressive Distributed Lag (“ARDL”) approach. 
This approach considers several macroeconomic indicators that are available and uses a duplicable pro-
cess to apply forward-looking information.  

Using several reputable sources of information including Bank of Mongolia, Bloomberg and Trading Eco-
nomics. 

For assets other than loans, such as debt securities and due from other banks, forward looking information 
is embedded in Moody’s report of rating transitions and default. As it provides projections of probabilities, 
with conditions on issuer-specific information coupled with forward-looking macroeconomic views to as-
sign probabilities of default, withdrawal, upgrade and downgrade to individual issuers, portfolio of issuers, 
or rating categories. The results of back testing the ECL measurement methodology are communicated 
to Bank Management and further steps for tuning models and assumptions are defined after discussions 
between authorised persons. 

Climate change risk management: Golomt Bank JSC acknowledges the importance of climate related 
risks, and thus, identified the transmission paths and impacts of climate risk to its key risks from the 
perspective of physical risk and transition risk. The Bank will proactively work towards integrating risk 
management into the Bank’s overall risk management system and ensure reporting compliance with IFRS 
S1 & S2. The potential impacts of physical and transition risk drivers will vary across Golomt Bank JSC’s 
portfolios depending on composition, industry, geographic location, business operations and other con-
textual factors. 

Physical risks: Physical risks result from a changing climate and can be event driven, including increased 
frequency and/or severity of extreme weather events such as flooding, and “dzud”. Physical risks can also 
be driven by longer-term shifts in climate patterns from sustained higher temperatures, leading to rising 
mean temperatures and more severe weather events. 

Transition risks: Transition risks result from the transition to a lower-carbon economy. This is like to 
involve significant, rapid policy, regulatory and legal changes, as well as the evolution of technology and 
markets to adapt to a changing climate and associated impacts. 

We conduct a climate scenario analysis to assess how climate change-related risks could influence the 
Bank’s strategic, financial, and non-financial decision-making. The analysis was performed by considering 
borrowers’ economic sectors, segments, and differing maturity profiles.  

In assessing physical risks, the impact of flood risk was quantified through its adverse effect on the valu-
ation of pledged collateral. For drought and dzud risks, the impact was assessed indirectly through the 
economic sectors in which borrowers operate. With respect to transition risk, the analysis was conducted 
in accordance with the Climate Scenario Analysis Methodology issued by the Bank of Mongolia, applying 
the three forward-looking scenarios developed by the Network for Greening the Financial System (NGFS). 

The maturity structure of the loan portfolio indicates that the majority of exposures are distributed across 
time horizons that are much shorter than the impacts of climate change. Accordingly, no adjustments 
were made to the Bank’s impairment calculations in relation to climate risk, and the Bank plans to disclose 
this starting in 2026. 
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38 Financial Risk Management (continued) 

Market risk. The Bank takes on exposure to market risks. Market risks arise from open positions in (a) 
currency, (b) interest rates, (c) equity products, (d) commodity, and (e) financial instruments (including 
derivatives), all of which are exposed to general and specific market movements. Management sets limits 
for the key metrics of market risk that may be accepted, which is monitored on a daily basis. However, 
the use of this approach does not prevent losses outside of these limits in the event of more significant 
market movements. As such, the Bank revises its contingency plan for a crisis, annually. 

Risk tolerances for the Bank’s activities in financial markets are moderate level and are outlined in related 
policies. The Risk Management Committee of the Board establishes annual risk strategy statement, which 
sets an overall limit for market risk and sub-limits for sectors and instruments. The Asset and Liability 
Committee (ALCO) monitor market risk exposure within the parameters set by the Risk Management 
Committee through a review of interest rate and currency exchange rate exposures and identifies current 
events and forecasts future developments that could have a material adverse impact upon the Bank’s 
operations and financial condition. 

The Director of the Treasury Division manages the day-to-day market risk by monitoring the Bank’s asset 
composition, investment instruments and categories, in each case as directed per the policies and proce-
dures approved by the Risk Management Committee, the Board of Directors and ALCO. Risk Manage-
ment Division is mainly responsible for the market risk management and reports directly to the Chief 
Executive Officer and operates under the ongoing oversight and supervision of the ALCO. 

Currency risk. Currency risk arises when a bank holds assets or liabilities in foreign currencies and 
impacts the earnings and capital of the Bank due to the fluctuations in the exchange rates. The Bank 
takes on exposure to effects of fluctuations in the prevailing foreign currency exchange rates on its finan-
cial position and cash flows. Any unhedged position in a particular currency gives rise to foreign exchange 
risk. In respect of currency risk, management sets limit on the level of exposure by currency and in total 
for both overnight and intra-day positions. 
 
The Board of Governors sets risk appetite on the level of risk within the foreign exchange portfolio such 
as unhedged position limit and total portfolio “Value-at-risk” limit. The ALCO of the Bank develops foreign 
currency trading limits of specific branches in accordance with the Board approved higher-level foreign 
currency risk appetite. 

The Bank measures its foreign currency unhedged position risk by using “Value at risk” model. Within 
specific confidence level, the highest potential risks resulting from foreign currency fluctuation are esti-
mated based on three different types of “VaR” methodology, namely variance-covariance, historical and 
Monte Carlo simulation method. 

Measurement periods of one and ten trading days are used in VaR analysis and results are verified by an 
automated daily programme of back testing to compare the actual profits and losses realized in trading 
activities to VaR estimates. A measurement period of ten trading days complies with the Bank of Mongo-
lia’s regulations and results in a confidence level of 95.0 percent. In addition to VaR methodology, the 
bank also conducts recurrent stress testing to identify potential losses in excess of the projected VaR. 
 
The Bank uses the following hedging techniques in foreign currency risk management, such as: 

• Matching foreign currency assets and liabilities to certain extent; 
• Hedging using derivatives such as foreign currency swaps and forward contracts; 
• Diversifying foreign currency portfolio based on marginal VaR and component VaR results. 

 
Indirect currency risk resulting in NPL increase is the issued loans denominated in foreign currencies and 
depending on the revenue stream of the borrower, the appreciation of foreign currencies against the Mon-
golian Tugriks may adversely affect the borrowers’ repayment ability and therefore increases the likeli-
hood of future loan losses. The share of loans that are exposed to currency risk has certain risk limit, 
which is regularly updated depending on the market situation and the Bank’s business plan. 
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38 Financial Risk Management (continued) 

The table below summarises the Bank’s exposure to foreign currency exchange risk at 31 December 
2025. Included in the table are the Bank’s financial assets and liabilities at carrying amounts, categorised 
by currencies. 
 
In thousands of Mongo-
lian Tugriks MNT USD EUR Other Total 
      
Monetary financial as-
sets 

     

Cash and balances with 
the Bank of Mongolia  2,559,777,027   175,043,643   20,774,473   425,480,667   3,181,075,810  
Mandatory cash bal-
ances with the Bank of 
Mongolia 

 458,505,536   304,685,232   -     -     763,190,768  

Reverse sale and repur-
chase agreement  9,941,190   31,555,394   -     -     41,496,584  
Due from other banks  316,478,068   1,013,651,022   77,304,704   435,741,410   1,843,175,204  
Investments in debt se-
curities  2,729,601,437   1,005,242,767   -     1,036,874   3,735,881,078  
Loans and advances to 
customers  7,709,066,004   444,757,978   5,914,886   6,439,696   8,166,178,564  
Other financial assets  22,073,159   1,930,401   226,814   88,088   24,318,462  
      
      
Total monetary finan-
cial assets 13,805,442,421 2,976,866,437 104,220,877 868,786,735 17,755,316,470 

      
      

Monetary financial lia-
bilities 

     

Due to other banks 218,099,894 579,503,544 12,304,500 1,994,237 811,902,175 
Customer accounts  7,734,867,870   2,570,459,829   84,910,911   424,577,324  10,814,815,934  

- Current Accounts  2,670,744,951   1,478,214,436   51,007,088   399,255,115  4,599,221,590  
- Demand Savings  470,612,678   143,277,235   10,999,715   12,319,367   637,208,995  
- Time Savings   4,593,510,241   948,968,158   22,904,108   13,002,842  5,578,385,349  

Other borrowed funds  305,533,139   936,580,595   6,680,431   13,756,891   1,262,551,056  
Debt securities in issue  (14,818,894)  1,584,066,335   -     342,687,597  1,911,935,038 
REPO arrangements  2,008,022,612   399,271,637   -     -     2,407,294,249  
Other financial liabilities  105,748,386   26,441,110   264,096   272,208   132,725,800  
      
      
Total monetary finan-
cial liabilities 10,357,453,007 6,096,323,050 104,159,938 783,288,257 17,341,224,252 
      
      
Derivatives  (3,143,423,227)  3,479,497,438   -    (100,513,082)  235,561,129  
      
      
Net balance sheet po-
sition  304,566,187   360,040,825   60,939   (15,014,604) 649,653,347 
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38 Financial Risk Management (continued) 

The table below summarises the Bank’s exposure to foreign currency exchange risk at 31 December 
2024. Included in the table are the Bank’s financial assets and liabilities at carrying amounts, categorised 
by currencies. 

In thousands of Mongo-
lian Tugriks MNT USD EUR Other Total 

Monetary financial as-
sets 
Cash and balances with 
the Bank of Mongolia  1,644,624,650  463,233,586  134,054,395 289,377,699  2,531,290,330 
Mandatory cash bal-
ances with the Bank of 
Mongolia 

 320,776,704  246,130,090  -   -   566,906,794 

Reverse sale and repur-
chase agreement 55,710,082 - - - 55,710,082 
Due from other banks  168,061,200  739,563,096  51,966,861 118,361,774  1,077,952,931 
Investments in debt se-
curities  2,087,960,304  821,945,290 - 491,433  2,910,397,027 
Loans and advances to 
customers 6,723,431,320  622,597,389  2,041,055 3,311,397  7,351,381,161 
Other financial assets  26,367,788  1,379,908  80,528  257,842  28,086,066 

Total monetary finan-
cial assets  11,026,932,048  2,894,849,359  188,142,839 411,800,145 14,521,724,391 

Monetary financial lia-
bilities 
Due to other banks  120,227,581  190,452,444  99,222,118  33,372,517  443,274,660 
Customer accounts  6,497,319,995  2,486,287,930  93,465,873 299,769,283  9,376,843,081 

- Current Accounts  2,380,645,648  1,654,276,776  58,322,298 263,908,177  4,357,152,899 
- Demand Savings  446,091,122  148,012,327  11,253,502  15,638,524  620,995,475 
- Time Savings  3,670,583,225  683,998,827  23,890,073  20,222,582  4,398,694,707 

Other borrowed funds  384,637,263  863,185,967  6,050,945  1,208  1,253,875,383 
Debt securities in Issue  (12,723,186)  1,382,601,523  -   -    1,369,878,337 
REPO arrangements  1,402,962,803  137,391,058  -   -    1,540,353,861 
Other financial liabilities  69,203,540  14,304,806  239,859  1,502,718  85,250,923 

Total monetary finan-
cial liabilities 8,461,627,996 5,074,223,728  198,978,795 334,645,726 14,069,476,245 

Derivatives*  (2,138,477,005)  2,455,858,786  6,778,450 (89,384,937)  234,775,294 

Net balance sheet po-
sition  426,827,047  276,484,417  (4,057,506) (12,230,518)  687,023,440 

*To improve the quality and understandability of the financial statement, the Bank has revisited presenta-
tion of these line items.

The following table presents sensitivities of profit or loss and equity to reasonably possible changes in 
exchange rates applied at the end of the reporting period relative to the functional currency of the Bank, 
with all other variables held constant: 
In thousands of Mongolian Tugriks 31 December 2025 31 December 2024 

 54,006,124  41,472,663 
 (54,006,124)  (41,472,663) 

 9,141  (608,626) 
 (9,141)  608,626 

 (2,252,191)  (1,834,578) 

US Dollar strengthening by 15% (2024: strengthening by 15%) 
US Dollar weakening by 15% (2024: weakening by 15%) 
Euro strengthening by 15% (2024: strengthening by 15%) 
Euro weakening by 15% (2024: weakening by 15%) 
Other strengthening by 15% (2024: strengthening by 15%) 
Other weakening by 15% (2024: weakening by 15%)  2,252,191  1,834,578 
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38 Financial Risk Management (continued) 
 
Interest rate risk. The Bank takes on exposure to the effects of fluctuations in the prevailing levels of 
market interest rates on its financial position and cash flows. Interest margins may increase as a result of 
such changes but may reduce or create losses in the event that unexpected movements arise. The prin-
cipal objective of the Bank’s interest rate risk management activities is to increase profitability by limiting 
the effect of adverse interest rate movements and increasing net interest income by managing interest 
rate exposure. 

The Bank is exposed to interest rate risk, principally as a result of lending at fixed interest rates, in 
amounts and for periods, which differ from those of term borrowings at fixed interest rates. In practice, 
interest rates are generally fixed on a short-term basis. Also, interest rates fixed contractually on both 
assets and liabilities, are usually renegotiated to reflect current market conditions. The bank manages 
interest rate risk by estimating and monitoring interest rate exposure and setting limits to control and 
minimize interest rate risk. Methods used to estimate the degree of interest rate risk include gap analysis 
(mismatch management), duration analysis (analysis of weighted average maturities), and interest in-
come simulation. Additionally, the bank manages and minimizes risk through interest gap management, 
interest risk hedging and compliance with established limits. The process of interest rate limits includes 
(i) limit on maximum loss, (ii) limits on interest rate gap and (iii) minimum interest rate on allocation of 
resources. 

The Asset and Liability Committee sets limits on the level of mismatch of interest rate re-pricing that may 
be undertaken, which is monitored regularly. In the absence of any available hedging instruments, the 
Bank normally seeks to match its interest rate positions. 
 
At 31 December 2025, if interest rates at that date had been 10% higher/(lower) (2024: 10% higher/lower) 
with all other variables held constant, profit or loss and equity for the year would have been MNT 
75,193,073 thousands (2024: MNT 73,787,157 thousands) higher/(lower), mainly as a result of high net 
interest sensitivity gap and changes interest rates during 2025. 

The Bank’s exposure to interest rate risk at the end of the reporting period is not representative of the 
typical exposure during the year. For the average exposure during 2025, if interest rates had been 10% 
higher/(lower) with all other variables held constant, the financial result for the year would have been MNT 
74,490,115 thousands higher/(lower) (2024: MNT 65,806,651 thousands higher/(lower)).  

The table below summarises the Bank’s exposure to interest rate risks. The table presents the aggre-
gated amounts of the Bank’s financial assets and liabilities at carrying amounts, categorised by the earlier 
of contractual interest re-pricing or maturity dates: 
 
In thousands of 
Mongolian Tugriks 

Demand and 
less than 1 

month 
From 1 to 6 

months 
From 6 to 12 

months 
From 12 

months to 5 
years 

Over 5 years Total 

       
At 31 December 2025      
Financial assets  7,946,068,718  1,097,092,579 780,680,141 5,863,581,959  2,430,585,595   18,118,008,992  
Financial liabilities  (4,646,720,403) (3,136,122,777) (3,087,755,076) (3,679,738,418)  (2,815,741,592)   (17,366,078,266)  
       
       
Net interest sen-
sitivity gap at 31 
December 2025 

3,299,348,315 (2,039,030,198) (2,307,074,935) 2,183,843,541 (385,155,997) 751,930,726 

       
       
At 31 December 2024      
Financial assets  5,892,645,377   1,228,491,426   747,608,771   4,754,469,480   2,115,299,765   14,738,514,819  
Financial liabilities (3,258,745,375) (2,855,941,564) (2,257,923,466) (2,945,281,640) (2,682,751,207) (14,000,643,252) 
       
       
Net interest sen-
sitivity gap at 31 
December 2024 

  2,633,900,002   (1,627,450,138)  (1,510,314,695)  1,809,187,840   (567,451,442) 737,871,567   
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38 Financial Risk Management (continued) 
 
The Bank monitors interest rates for its financial instruments. The table below summarises interest rates 
at the respective reporting date based on reports reviewed by key management personnel. For securities, 
the interest rates represent yields to maturity based on market quotations at the reporting date: 

In % p.a. 
31 December 2025 31 December 2024 

MNT USD EUR Other MNT USD EUR Other 
         
Assets         
Due from other banks 12.1% 1.3% 1.1% 0.5% 10.0% 1.5% 1.6% 0.4% 
Reverse sale and repurchase 
agreement 12.0% 5.8% 0.0% 0.0% 10.0% 0.0% 0.0% 0.0% 

Loans and advances to cus-
tomers 15.8% 9.1% 9.1% 9.1% 15.5% 9.4% 9.1% 10.7% 
Investments in debt securities 11.9% 6.6% 0.0% 2.3% 10.1% 6.2% 0.0% 3.3% 
         
         
Liabilities         
Due to other banks 12.2% 3.5% 0.0% 0.0% 10.0% 4.2% 2.0% 1.9% 
Customer accounts         

- Current/settlement ac-
counts 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 

- Demand deposits 6.4% 1.4% 0.7% 0.7% 6.3% 1.5% 0.8% 1.0% 
- Time deposits 12.7% 4.0% 1.4% 1.7% 12.7% 3.6% 1.4% 1.7% 

REPO agreements 14.0% 6.5% 0.0% 0.0% 11.9% 8.4% 0.0% 0.0% 
Other borrowed funds 2.7% 7.1% 4.6% 5.1% 2.7% 5.1% 3.5% 0.0% 
Debt securities in issue 0.0% 10.7% 0.0% 1.9% 0.0% 11.0% 0.0% 0.0% 

         
 
Other price risk. The Bank has limited exposure to equity price risk. Transactions in equity products are 
monitored and authorised by the Bank treasury. At 31 December 2025, if equity prices at that date had 
been 15% (2024: 15%) lower (higher) with all other variables held constant, profit and equity for the year 
would have been MNT 10,004,972 thousands (2024: MNT 10,300,753 thousands) lower (higher). 

The Bank is exposed to prepayment risk through providing fixed or variable rate loans, including mort-
gages, which give the borrower the right to repay the loans early. The Bank’s current year profit loss and 
equity at the end of the current reporting period would not have been significantly impacted by changes 
in prepayment rates because such loans are carried at amortised cost and the prepayment right is at, or 
close to, the amortised cost of the loans and advances to customers. 
 
Geographical risk concentrations. The Bank is not exposed to geographical concentration risk, as al-
most all of its financial assets and credit related commitments are placed in Mongolia as of 31 December 
2025 and 31 December 2024. A major part of the financial liabilities for 31 December 2025 and 31 De-
cember 2024 relates to Mongolia. The management believes that the Bank’s exposure to geographical 
concentration risk is mitigated due to relatively high customer diversification and industry diversification. 
 
Other risk concentration. Concentrations arise when a number of counterparties are engaged in similar 
business activities or activities in the same geographic region or have similar economic features that 
would cause their ability to meet contractual obligations to be similarly affected by changes in economic, 
political or other conditions. 
 
Concentrations indicate the relative sensitivity of the Bank’s performance to developments affecting a 
particular industry or geographical location.
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38 Financial Risk Management (continued) 
 
In order to avoid excessive concentrations of risk, the Bank’s policies and procedures include specific 
guidelines to focus on maintaining a diversified portfolio. Identified concentrations of credit risks are con-
trolled and managed accordingly. At the individual basis, the Bank of Mongolia (“Central Bank”) sets the 
following limits: i.e. The maximum amount of the overall credit exposures issued and other credit-equiva-
lent assets to the individual and his/her related persons shall not exceed 20 percent of the capital of the 
Bank; ii. The maximum amount of the credit exposures issued and other credit-equivalent assets shall not 
exceed the 5 percent of the capital for one related person to the Bank, and the aggregation of overall 
lending to the related persons shall not exceed 20 percent of the capital of the Bank. 
 
Management monitors and discloses concentrations of credit risk by obtaining reports listing exposures 
to borrowers. The Bank’s exposure to concentration risk, including industry concentration risk, is disclosed 
in Note 12. 
 
Liquidity risk. Liquidity risk is the risk that an entity will encounter difficulty in meeting obligations asso-
ciated with financial liabilities. The Bank is exposed to daily calls on its available cash resources from 
overnight deposits, current accounts, maturing deposits, loan drawdowns, guarantees and from margin 
and other calls on cash-settled derivative instruments. The Bank does not maintain cash resources to 
meet all of these needs as experience shows that a minimum level of reinvestment of maturing funds can 
be predicted with a high level of certainty. 
 
The Bank’s liquidity risk management framework is designed to measure and manage liquidity at various 
levels of consolidation such that short- and medium-term payment obligations could be met under normal 
or stressed conditions. Liquidity management is implemented centrally on a real-time basis by the Treas-
ury Division through all the bank’s divisions and branches, in accordance with the forecasts and internal 
requirements and the director of the Treasury Division is consulted on each major credit decision regard-
ing the impact of credit on overall liquidity position. The Board’s Risk management committee sets liquidity 
risk standards in accordance with regulatory requirements and international best practice, thereby estab-
lishing a comprehensive framework to the bank’s liquidity risk management. As part of a comprehensive 
liquidity risk evaluation, the ALCO incorporates and monitors the cumulative effect of the following factors: 
(i) short- and long-term cash flow management; (ii) maintaining a structurally sound balance sheet; (iii) 
foreign currency liquidity management; (iv) preserving a diversified funding base; (v) undertaking regular 
liquidity stress testing; and (vi) maintaining adequate liquidity contingency plans. 
 
The Bank calculates liquidity ratios on a daily basis in accordance with the requirement of the Bank of 
Mongolia. The liquidity ratio during the year was as follows: 
 

 2025 2024 
   
Liquidity performance of the year end 36.88% 35.42% 
Average during the period 34.00% 35.30% 
Highest 38.23% 45.77% 
Lowest 29.00% 29.19% 
   

The Bank conducts the liquidity stress test in order to identify the sudden and severe stress events and 
ensure the adequate liquidity even after the economic shocks. Risk Appetite Statement defines the 
amount of liquidity buffer to add to absorb liquidity-related shocks and maintain the flow of lending to the 
real economy. 

The table below shows the assets and liabilities as at 31 December 2025 and 31 December 2024 by their 
remaining contractual maturity. 

The amounts of liabilities disclosed in the maturity table are the contractual undiscounted cash flows, 
including gross finance lease obligations (before deducting future finance charges), gross loan commit-
ments and financial guarantees. Such undiscounted cash flows differ from the amount included in the 
statement of financial position because the amount in the statement of financial position is based on 
discounted cash flows. Financial derivatives are included at the contractual amounts to be paid or re-
ceived unless the Bank expects to close the derivative position before its maturity date in which case the 
derivatives are included based on the expected cash flows. For the purposes of the maturity analysis, 
embedded derivatives are not separated from hybrid (combined) financial instruments. G
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38 Financial Risk Management (continued) 
 
The entire portfolio of trading securities is classified within demand and less than one month based on 
management’s assessment of the portfolio’s reliability. 
 
The matching and/or controlled mismatching of the maturities and interest rates of assets and liabilities is 
fundamental to the management of the Bank. It is unusual for banks ever to be completely matched since 
business transacted is often of an uncertain term and of different types. An unmatched position potentially 
enhances profitability but can also increase the risk of losses. The maturities of assets and liabilities and 
the ability to replace, at an acceptable cost, interest-bearing liabilities as they mature, are important fac-
tors in assessing the liquidity of the Bank and its exposure to changes in interest and exchange rates. 

The management believes that in spite of a substantial portion of customer accounts being on demand, 
diversification of these deposits by number and type of depositors, and the past experience of the Bank 
would indicate that these customer accounts provide a long-term and stable source of funding for the 
Bank. 

Liquidity requirements in respect of guarantees and letters of credit are considerably lower than the 
amount of the related commitment because the Bank does not generally expect a third party to draw funds 
under the agreement. The total outstanding contractual amount of commitments to extend credits does 
not necessarily represent future cash requirements, since many of these commitments will expire or ter-
minate without being funded. 

The transition changes to systems, processes, risk management and valuation models, as well as man-
aging tax and accounting implications. The Bank continue to monitor market developments in relation to 
the transition and their impact on the Bank’s financial assets and liabilities to ensure that there are no 
unexpected consequences or disruptions from the transitions. 

The Bank is working with its customers and other counterparties, such as international financial institu-
tions to perform a transition of legacy IBOR-based financial instruments. The Bank is also enhancing its 
IT systems and internal processes to ensure smooth transition from IBOR to alternative benchmark inter-
est rates. 

In addition, the Rate Benchmark reform achieved important milestones for the following financial period: 

• According to the transition, all swap contracts’ fair value measurements adjusted through the 
Risk-free Reference rate method. 
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39 Management of Capital 
 
The Bank’s capital management has the following objectives: to observe the capital requirements estab-
lished by the Central Bank, namely the requirements of the deposit insurance system; to maintain the 
Bank’s operations as a going concern and to maintain its capital base at the level necessary to ensure a 
12% (2024:12%) risk weighted capital ratio and 9%+4% conservation buffer (2024: 9%+4%) core capital 
ratio in accordance with the requirements set by the Bank of Mongolia. The control over compliance with 
the capital adequacy ratio set by the Bank of Mongolia is exercised daily on the basis of estimated and 
actual data as well as on the basis of monthly reports that contain corresponding calculations that are 
controlled by the Chairman of the Board of Directors and Chief Accountant of the Bank. 
 
The Bank is keen on maintaining the necessary capital level in order to preserve the confidence of cred-
itors, investors and the market as a whole as well as to develop the future activity of the Bank. In accord-
ance with the current capital requirements set by the Central Bank, banks should maintain the ratio of 
capital to risk weighted assets (capital adequacy ratio) above the prescribed minimum level. 
 
The table below shows the regulatory capital structure prepared in accordance with the requirements of 
the Bank of Mongolia legislation based on unaudited financial statements that were submitted by the Bank 
to BoM: 
 

In thousands of Mongolian Tugriks             31 December 2025 31 December 2024 
   
Core capital ratio 15.34% 14.67% 
Risk weighted capital ratio 15.34% 14.67% 

   
Tier I capital   

Ordinary shares  202,164,327   202,164,327  
Share premium  301,481,120   301,481,120  
Retained earnings  1,031,152,442   753,884,272  
Other components of equity  544,266   577,573  

   
Total Tier I Capital 1,535,342,155  1,258,107,292  
   
   
Tier II capital   

Preferred shares  -     -    
Treasury stock/ Preferred shares  -     -    

   
   
Total Tier II Capital - - 

   
Total capital/capital base 1,535,342,155  1,258,107,292  

   
 
The equity capital of the Bank amounted to MNT 1,559,504,971 thousand as of 31 December 2025 (31 
December 2024: MNT 1,269,955,663 thousand) as per unaudited financial statements that were submit-
ted by the Bank to BoM. 
 
Statutory Core Capital Adequacy Ratio and Risk Weighted Capital Adequacy Ratio are different from 
those above as they are calculated based on the Bank of Mongolia accounting manual. The Bank of 
Mongolia has the right to request the Bank to provide additional provision for statutory accounting pur-
poses. 
 
The breakdown of risk weighted assets into the various categories of risk weights as at 31 December 
2025 is as follows: 
 

In thousands of Mongolian Tugriks             31 December 2025 31 December 2024 
 Risk Weighted Assets  Risk Weighted Assets  
   
Total 10,007,925,079  8,575,257,682 

 
The Bank has complied with all externally imposed capital requirements as of 31 December 2025 and 
as of 31 December 2024. 
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40 Contingencies and Commitments 
 
Legal proceedings. In the normal course of business, there are cases in which the Bank receives a claim 
against it. The Bank has formal controls and policies for managing legal claims. If management decides 
that there is material impact to the Bank, based on its own estimates and internal professional advice; the 
Bank makes adjustments to account for any adverse effects which claims may have on its financial state-
ments. As of 31 December 2025, MNT 10,767 thousand (31 December 2024: MNT 10,767 thousand) 
provision was booked due to legal claims. 
 
Tax legislation. Mongolian tax, currency and customs legislation is subject to varying interpretations, and 
changes, which can occur frequently. Management’s interpretation of such legislation on as applied to the 
transactions and activity of the Bank may be challenged by the relevant authorities. 
 
The Mongolian tax authorities may be taking a more assertive position in their interpretation of the legis-
lation and assessments, and it is possible that transactions and activities that have not been challenged 
in the past may be challenged by tax authorities. As a result, significant additional taxes, penalties and 
interest may be assessed. Fiscal periods remain open to review by the authorities in respect of taxes for 
four calendar years preceding the year of review. Under certain circumstances reviews may cover longer 
periods. 
 
The Mongolian tax legislation does not provide definitive guidance in certain areas, specifically in areas 
such as VAT, withholding tax, corporate income tax, personal income tax, transfer pricing and other areas. 
From time to time, the Bank adopts interpretations of such uncertain areas that reduce the overall tax rate 
of the Bank. As noted above, such tax positions may come under heightened scrutiny as a result of recent 
developments in administrative and court practices. The impact of any challenge by the tax authorities 
cannot be reliably estimated; however, it may be significant to the financial position and/or the overall 
operations of the entity. 
 
Management believes that its interpretation of the relevant legislation is appropriate and the Bank’s posi-
tions related to tax and other legislation will be sustained. Management believes that tax and legal risks 
are remote at present. The management performs regular re-assessment of tax risk and its position may 
change in the future as a result of the change in conditions that cannot be anticipated with sufficient 
certainty at present. 
 
Compliance with covenants. The Bank is subject to certain covenants related to other borrowed funds 
obtained under a certain project. As disclosed in Notes 21, there were no breaches of covenants. 
 
Capital expenditure commitments. At 31 December 2025, the Bank has contractual capital expenditure 
commitments in respect of premises and equipment totalling MNT 96,354,414 thousand (2024: MNT 
162,105,746 thousand). 
 
The Bank has already allocated the necessary resources in respect of these commitments. The Bank 
believes that future net income and funding will be sufficient to cover this and any similar such commit-
ments. 
 
Credit related commitments. To meet the financial needs of customers, the Bank enters into various 
irrevocable commitments and contingent liabilities. Even though these obligations may not be recognised 
on the statement of financial position, they do contain credit risk and are therefore part of the overall risk 
of the Bank. 
 
The primary purpose of these instruments is to ensure that funds are available to a customer as required. 
Guarantees, which represent irrevocable assurances that the Bank will make payments in the event that 
a customer cannot meet its obligations to third parties, carry the same credit risk as loans. Documentary 
and commercial letters of credit, which are written undertakings by the Bank on behalf of a customer 
authorising a third party to draw drafts on the Bank up to a stipulated amount under specific terms and 
conditions, are collateralised by the underlying shipments of goods to which they relate or cash deposits 
and therefore carry less risk than a direct borrowing. 
 
Commitments to extend credit represent unused portions of authorisations to extend credit in the form of 
loans, guarantees or letters of credit. With respect to credit risk on commitments to extend credit, the 
Bank is potentially exposed to loss in an amount equal to the total unused commitments.  
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40 Contingencies and Commitments (continued) 
 
However, the likely amount of loss is less than the total unused commitments since most commitments 
to extend credit are contingent upon customers maintaining specific credit standards. 
 

   
In thousands of Mongolian Tugriks 31 December 2025 31 December 2024 
   
Financial guarantees issued  104,343,992   102,351,920  
Performance guarantees issued  603,233,781   422,916,404  
Letters of credit  255,268,922   169,465,575  
Undrawn credit lines  673,113,121   838,272,162  
   
   
Total credit related commitments 1,635,959,816 1,533,006,061 
   
   
Less: Expected credit loss allowance for impairment of 
credit related commitments (4,045,551) (1,873,767) 

   
   
Total credit related commitments 1,631,914,265 1,531,132,294 
   

 
For the purpose of ECL measurement credit related commitments are included in Stage 1. 
 
Movements in the expected credit loss allowance for credit related commitments to legal entities and 
individuals are as follows at 31 December 2025: 
 

In thousands of Mongolian Tugriks 
Financial 

guarantees 
issued 

Performance 
guarantees 

issued 
Letters 

of credit Total 

     
Expected credit loss allowance at 1 January 2025               67,116   1,770,624   36,027   1,873,767  
Provision charge/(reversal) during the year        28,129   2,115,364   22,835   2,166,328  
Other  -     5,456   -     5,456       
    

 
   

Expected credit loss allowance at 31 December 2025  95,245   3,891,444   58,862   4,045,551  
     
 
Movements in the expected credit loss allowance for credit related commitments to legal entities and 
individuals during 2024 are as follows: 

In thousands of Mongolian Tugriks 
Financial 

guarantees 
issued 

Performance 
guarantees 

issued 
Letters 

of credit Total 

     
Expected credit loss allowance at 1 January 2024          233,877   2,589,082   25,534  2,848,493 
Provision charge/(reversal) during the year  (166,761)  (820,186)  10,493   (976,454) 
Other  -     1,728   -     1,728       
    

 
  

 

Expected credit loss allowance at 31 December 2024  67,116   1,770,624   36,027   1,873,767  
     
 
Letters of credit and guarantees (including standby letters of credit) commit the Bank to make payments 
on behalf of customers in the event of a specific act, generally related to the import or export of goods. 
Guarantees and standby letters of credit carry the same risk as loans even though they are of a contingent 
nature. No material losses are anticipated as a result of these transactions, other than those for which 
provision has been created. 
 
Performance guarantees are contracts that provide compensation if another party fails to perform a con-
tractual obligation. Refer to Note 4.24 for accounting policy of performance guarantee. 
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40 Contingencies and Commitments (continued) 
 
As of 31 December 2025, management concluded that provision for credit related commitments in the 
amount of MNT 4,045,551 thousands (31 December 2024: MNT 1,873,767 thousands) is necessary, 
based on all available information using its best estimate of losses incurred and the probability of their 
occurrence after analysing financial conditions of the Bank’s customers. 

Assets pledged and restricted. Mandatory cash balances with the Bank of Mongolia in the amount of MNT 
763,190,768 thousands as of 31 December 2025 (31 December 2024: MNT 566,906,794) represent man-
datory reserve deposits, which are not available to finance the Bank’s day-to-day operations (Note 8). 

Treasury bills of the Bank of Mongolia with nominal amount of MNT 2,030,000,000 thousands (31 De-
cember 2024: MNT 1,410,200,000 thousands) with maturity of 2 days were collateralised by Repo ar-
rangement (Note 23) with Bank of Mongolia, respectively. 

Government bonds with nominal amount of MNT 565,508,940 thousands (31 December 2024: MNT 
218,283,775 thousands) were collateralised to obtain borrowings from foreign bank. See Note 21. 
 
As of 31 December 2025, the Bank pledged a deposit account with SMBC in the amount of MNT 
393,364,541 thousand as collateral for a guarantee issued by Sumitomo Mitsui Banking Corporation, 
Seoul Branch. 
 
Other contingent assets. The Bank previously held 21,070 Class B common shares in Mastercard Inc. 
and 7,640 Class C common shares in Visa Inc., both of which were issued to member institutions at no 
cost as part of the respective restructuring programmes of Mastercard Inc. and Visa Inc.. These shares 
do not carry voting rights.  

Due to the prolonged inactivity and outdated shareholder records, the shares were classified as unclaimed 
property by the State of Delaware, United States and were transferred to the custody of the State in 
accordance with applicable escheatment laws. 

The Bank initiated a formal reclamation process in 2025. While additional administrative steps may be 
required before the transfer is finalised, the Bank expects the process to be completed within 2026. 
 
41 Derivative Financial Instruments 

The table below sets out fair values, at the end of the reporting period, of currencies receivable or payable 
under foreign exchange forward and swap contracts entered into by the Bank. The table reflects gross 
positions before the netting of any counterparty positions (and payments) and covers the contracts with 
settlement dates after the end of the respective reporting period. 

Derivatives have potentially favourable (assets) or unfavourable (liabilities) conditions as a result of fluc-
tuations in market interest rates, foreign exchange rates or other variables relative to their terms. The 
aggregate fair values of derivative financial assets and liabilities can fluctuate significantly from time to 
time. 

Gross amounts before offsetting in the statement of financial position and related net amounts are given 
below. 

   
In thousands of Mongolian Tugriks 31 December 2025 31 December 2024 
   
Foreign exchange forwards and swaps: fair values, at 
the end of the reporting period, of   

- Financial assets at fair value through profit or loss   260,415,143   235,679,985  
- Financial liabilities at fair value through profit or loss   (24,854,014)  (904,691) 

   
   
Foreign exchange forwards and swaps, net fair value  235,561,129 234,775,294 
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41  Derivative Financial Instruments (continued) 
 

Financial assets of MNT 247,662,120 thousands as of 31 December 2025 (31 December 2024: MNT 
235,679,985 thousands) relates to a long-term cross currency interest rate exchange contract with the 
Bank of Mongolia and other financial institutions. The total nominal amount of long-term cross currency 
interest exchange is the MNT 3,459,554,634 thousands as of 31 December 2025 with original maturity 
range of 12 months to 60 months (31 December 2024: MNT 2,103,550,632 thousands with original ma-
turity range of 16 months to 96 months).  

For the year ended 31 December 2025, gain from financial derivative resulted to MNT 13,034,801 thou-
sands (31 December 2024: gain of MNT 43,402,318 thousands), foreign exchange gain of MNT 
72,056,306 thousands (31 December 2024: gain of MNT 69,057,690 thousands), net interest expense of 
MNT 141,274,065 thousands (31 December 2024: MNT 52,837,512 thousands). 
 
42 Fair Value Disclosures 

The fair value is defined as the amount at which the instrument could be exchanged in a current transac-
tion between knowledgeable willing parties on arm’s length conditions, other than in a forced sale or 
liquidation. Quoted financial instruments in active markets provide the best evidence of fair value. As no 
readily available market exists for major part of the Bank’s financial instruments, their fair value is based 
on current economic conditions and the specific risks attributable to the instrument. The estimates pre-
sented below are not necessarily indicative of the amounts the Bank could realise in a market exchange 
from the sale of its full holdings of a particular instrument. 

Fair value measurements are analysed by level in the fair value hierarchy as follows: (i) level one are 
measurements at quoted prices (unadjusted) in active markets for identical assets or liabilities, (ii) level 
two measurements are valuations techniques with all material inputs observable for the asset or liability, 
either directly (that is, as prices) or indirectly (that is, derived from prices), and (iii) level three measure-
ments are valuations not based on observable market data (that is, unobservable inputs). Management 
applies judgement in categorising financial instruments using the fair value hierarchy. If a fair value meas-
urement uses observable inputs that require significant adjustment, that measurement is a Level 3 meas-
urement. The significance of a valuation input is assessed against the fair value measurement in its en-
tirety.

In thousands of Mongolian Tugriks 31 December 2025 31 December 2024    
Foreign exchange forwards and swaps: fair values, at 
the end of the reporting period, of 

  

- USD receivable on settlement (+)  3,682,344,150   2,283,881,420  
- USD payable on settlement (-)  (3,442,542,392)  (2,049,367,879) 
- MNT receivable on settlement (+)  48,019,815   4,354,739  
- MNT payable on settlement (-)  (48,284,931)  (4,425,331) 
- Other currencies receivable on settlement (+)  39,698,483   1,098,821  
- Other currencies payable on settlement (-)  (43,673,996)  (766,476) 
   
   
Net fair value of foreign exchange forwards and swaps 235,561,129 234,775,294 
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42 Fair Value Disclosures (continued) 
 

(a) Recurring fair value measurements (continued) 
 
The description of valuation technique and description of inputs used in the fair value measurement for 
level 2 measurements at 31 December 2025 and 31 December 2024: 
 

 2025 2024   
In thousands of Mongolian 
Tugriks Fair value Fair value Valuation 

technique Inputs used 

     
Other financial assets and 
liabilities     

Investments in debt securi-
ties at FVTOCI 2,250,915,481 1,733,716,229 

Market 
value ap-
proach 

Central bank policy rate 

Investments in equity securi-
ties at FVTOCI 749,696 - 

Asset-
based val-

uation 
The entity’s assets and liabilities 

Financial derivatives – 
 asset 260,415,143 235,679,985 

Interest 
rate parity 

theory 

MNT discount rate based on risk-free 
rate, country risk premium and currency 
risk premium, US discount rate based on 
treasury yield, US leg based on US 
SOFR, constant and Z spread, MNT leg 
based on policy rate, or as provided in 
the corresponding swap agreement, 
JPY discount rate based on treasury 
yield of Japan, JPY leg based on TO-
NAR(Tokyo overnight average rate), 
USD/JPY forward curve. 

Financial derivatives –  
liability (24,854,014) (904,691) 

     
Total recurring fair value 
measurements at level 2 

 
2,487,226,306 

 
1,968,491,523   

     
 
Financial assets 
 
Equity securities at FVTPL,  which are classified as Level 1 for fair value measurement purposes, mostly 
relate to the Bank’s investment in a joint stock companies established in Mongolia in the amount of MNT 
66,699,813 thousands (31 December 2024: MNT 68,671,684 thousands of investment securities at fair 
value through profit or loss) are disclosed in Note 11. Companies are listed in the Mongolian Stock ex-
change. 
 
Investments in equity securities at FVTOCI, which are classified as level 2 for fair value measurement 
purposes, in the amount of MNT 749,696 thousand (31 December 2024: Nil) are related to unquoted 
financial investments in corporate. Please refer to Note 11. 
 
Precious metal, which are mostly consist of the gold bar are classified at Level 1 for fair value measure-
ment purposes in the amount of MNT 831,930 thousands (31 December 2024: MNT 13,154,667 thou-
sands) which was valued at publicly available price announced by the Bank of Mongolia.  
 
Derivative financial assets, which are classified as level 2 for fair value measurement purposes, in amount 
of MNT 260,415,143 thousands (31 December 2024: MNT 235,679,985 thousands) are related to unre-
alized gain from long-term and short-term swaps and are classified as financial assets at FVTPL. 
 
Investments in debt securities at FVTPL, which are classified as level 1 for fair value measurement pur-
poses, in the amount of MNT 593,257,918 thousand (31 December 2024: MNT 320,463,513 thousands, 
which were classified as level 1) are mainly related to the Government bond and Ulaanbaatar City bond. 
 
Investments in debt securities at FVTOCI, which are classified as level 1 for fair value measurement 
purposes, in the amount of MNT 505,778,855 thousand (31 December 2024: MNT 547,450,136 thou-
sands, which were classified as level 1) are related to the Government bond and Other bond. 
 
Investments in debt securities at FVTOCI, which are classified as level 2 for fair value measurement 
purposes, in the amount of MNT 2,250,915,481 thousand (31 December 2024: MNT 1,733,716,229 thou-
sands, which were classified as level 2) are related to treasury bills of Bank of Mongolia. 
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42 Fair Value Disclosures (continued) 
 

(a) Recurring fair value measurements (continued) 
 

Investments in debt securities at FVTPL, which are classified as level 3 for fair value measurement pur-
poses, in the amount of MNT 385,928,824 thousand (31 December 2024: MNT 301,919,427 thousands, 
which were classified as level 3) are mainly related to MIK Senior and Junior bonds, and SFC Senior and 
Junior bonds. 
 
Investments in equity securities at FVTOCI, which are classified as level 3 for fair value measurement 
purposes, in the amount of MNT 34,827,870 thousands (31 December 2024: MNT 444,264, which were 
classified as level 3) are related to unquoted financial investments in corporate. Refer to Note 11. 
 
Loans at FVTPL, which are classified at level 3 for fair value measurement purposes, in the amount of 
MNT 340,071,659 thousands (31 December 2024: MNT 447,977,393 thousands, which were classified 
as level 3) are related to Mortgage portfolio of loans, SME loan portfolio financed by long term REPO 
financing by the Bank of Mongolia and other corporate loans to be sold to MIK with recourse.  

There were no transfers between levels 1 to 3 of the fair value hierarchy for the assets and liabilities which 
are recorded at fair value. 

The following table sets out information about unobservable inputs used in measuring financial instru-
ments categorised at Level 3 in the fair value hierarchy. 
 
Financial assets at 31 December 2025: 

In thousands of Mon-
golian Tugriks Fair value Valuation 

technique Inputs used Range of in-
puts 

Rea-
sona-

ble 
change 

Sensitivity of 
fair value 

measurement 
       
Assets at fair value financial assets 

Investments in debt se-
curities at FVTPL(*)   385,928,824 

Market 
value ap-

proach(Con
tractual 

transaction 
price) 

Contractual 
nominal value N/A N/A N/A 

Investments in equity 
securities at FVTOCI 34,827,870 

Asset-
based valu-

ation 

The entity’s as-
sets and liabili-

ties 
- 10.00% +/-3,482,787 

Loans and advances to 
customers at FVTPL(*) 340,071,659 

Market 
value ap-

proach(Con
tractual 

transaction 
price) 

Contractual 
nominal value N/A N/A N/A 

       
Total recurring fair 
value measurements 
at level 3 

  
760,828,353 

      
 

 
(*) These fair value measurements are fundamentally driven by fixed contractual arrangements rather 
than variable market parameters. As there are no reasonably possible alternative quantitative assump-
tions that would significantly change the fair values, a quantitative sensitivity analysis table is not pre-
sented in accordance with IFRS 13. 
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42 Fair Value Disclosures (continued) 
 
       (a)    Recurring fair value measurements (continued) 
 
Financial assets at 31 December 2024: 

In thousands of Mon-
golian Tugriks Fair value Valuation 

technique Inputs used Range of in-
puts 

Reason-
able 

change 

Sensitivity of 
fair value 

measurement        
Assets at fair value financial assets 

Investments in debt se-
curities at FVTPL(*)  301,919,427  

Market 
value ap-

proach(Con
tractual 

transaction 
price) 

Contractual 
nominal value N/A N/A N/A 

Investments in equity 
securities at FVTOCI  444,264  

Asset-
based valu-

ation 

The entity’s as-
sets and liabili-

ties 
- 10.00% +/-44,427 

Loans and advances to 
customers at FVTPL(*) 447,977,393 

Market 
value ap-

proach(Con
tractual 

transaction 
price) 

Contractual 
nominal value N/A N/A N/A 

       
Total recurring fair 
value measurements 
at level 3 

  
750,341,084 

      
 

 
(*) These fair value measurements are fundamentally driven by fixed contractual arrangements rather 
than variable market parameters. As there are no reasonably possible alternative quantitative assump-
tions that would significantly change the fair values, a quantitative sensitivity analysis table is not pre-
sented in accordance with IFRS 13. 

The valuation technique, inputs used in the fair value measurement for level 3 measurements and related 
sensitivity to reasonably possible changes in those inputs are as follows at 31 December 2025. 

Non-financial assets at 31 December 2025: 
 

In thousands of Mon-
golian Tugriks Fair value Valuation 

technique Inputs used 
Range of 

inputs 
(price per 

sq. m) 

Rea-
sona-

ble 
change 

Sensitivity of 
fair value meas-

urement 
       
Assets at fair value Non-financial assets 

Premises 132,784,805 
 Market 

comparison 
method  

 Market prices 
with appropriate 
adjustments, dis-
counts/haircuts   

 1,428-
12,152  10% +/-13,278,481 

Investment  
Properties  9,063,988  

 Market 
comparison 

method  

 Market prices 
with appropriate 
adjustments, dis-
counts/haircuts   

 9,225  10%  +/-906,399  

Total recurring fair 
value measure-
ments at level 3 

141,848,793      
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42 Fair Value Disclosures (continued) 
 

(a) Recurring fair value measurements (continued) 
 
Non-financial assets at 31 December 2024: 
 

In thousands of Mon-
golian Tugriks Fair value Valuation 

technique Inputs used 
Range of 

inputs 
(price per 

sq. m) 

Reason-
able 

change 

Sensitivity of 
fair value 

measurement 
       
Assets at fair value Non-financial assets 

Premises 129,844,821 
 Market 

comparison 
method  

 Market prices 
with appropriate 
adjustments, dis-
counts/haircuts   

 1,818-
12,360  10% 12,984,482 

Investment  
Properties  8,014,077  

 Market 
comparison 

method  

 Market prices 
with appropriate 
adjustments, dis-
counts/haircuts   

 8,000  10%  801,408  

Total recurring fair 
value measure-
ments at level 3 

137,858,898      

 
The Bank has written down its assets held for sale to fair value less costs to sell. The fair value belongs 
to level 3 measurements in the fair value hierarchy. The valuation technique and inputs used in the fair 
value measurement on 31 December 2025. 
 

(b) Non-recurring fair value measurements 
  
The valuation technique and inputs used in the fair value measurement at 31 December 2025. 
 

      
In thousands of  
Mongolian Tugriks Fair value Valuation 

technique Inputs used Range of inputs 
(price per sq. m) 

Sensitivity of fair 
value measure-

ment 

Assets held for 
sale 211,372,166 

 
Market com-

parison 
method 

 
Market prices with 
appropriate adjust-

ments, dis-
counts/haircuts 

275.1-21,000 21,137,217 

 
The valuation technique and inputs used in the fair value measurement at 31 December 2024. 
 

      
In thousands of 
Mongolian Tugriks Fair value Valuation 

technique Inputs used Range of inputs 
(price per sq. m) 

Sensitivity of fair 
value measure-

ment 
      

Assets held for 
sale  39,545,781  

 Market com-
parison 
method  

Market prices with 
appropriate adjust-

ments, dis-
counts/haircuts 

294.72-
8,124.49  3,954,578  
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42 Fair Value Disclosures (continued) 
 

(c) Valuation processes for recurring and non-recurring level 3 fair value measurements 
 
Level 3 valuations are reviewed on a yearly basis by the Bank’s Asset Management Division with the aid 
of an external valuator. Management considers the appropriateness of the valuation model inputs, as well 
as the valuation result using various valuation methods and techniques generally recognised as standard 
within the real estate market. 
 

(d) Assets and liabilities not measured at fair value but for which fair value is disclosed 
 
Fair value analysed by level in the fair value hierarchy and carrying value of assets not measured at fair 
value as of 31 December 2025 are as follows: 
 

In thousands of Mongolian Tugriks Level 1 Level 2 Level 3 Carrying 
amount 

     
Financial assets     
Cash and balances with the Bank of 
Mongolia 139,582,917 3,041,492,893 - 3,181,075,810 

Cash on hand 139,582,917   139,582,917 
Cash and balances with the Bank of 
Mongolia - 3,041,492,893 - 3,041,492,893 

Mandatory cash balances with the 
Bank of Mongolia - 763,190,768 - 763,190,768 
Reverse sale and repurchase agree-
ment -  41,496,584  -  41,496,584  
Due from other banks  -     1,843,175,204   -     1,843,175,204  
Correspondent accounts with other 
banks  -     861,426,763   -     861,426,763  

Foreign  -     847,647,384   -     847,647,384  
Domestic  -     13,779,379   -     13,779,379  

Short term placements with other banks  -     499,216,403   -     499,216,403  
Foreign  -     3,024,138   -     3,024,138  
Domestic  -     496,192,265   -     496,192,265  

Placements with other banks with origi-
nal maturities of more than three 
months 

 -     482,532,038   -     482,532,038  

Loans and advances to customers  -     -     7,750,680,940   7,826,106,905  
Corporate loans  -     -     2,520,340,319  2,551,587,692 
Loans to small and medium business  -     -     2,190,622,484  2,146,169,812 
Consumer loans to individuals  -     -     1,920,141,497   1,922,693,816 
Mortgage loans to individuals  -     -     1,119,576,640   1,205,655,585  

Other financial assets  -     23,486,532   -     23,486,532  
     
     
Total financial assets carried at amor-
tised cost 139,582,917 5,712,841,981 7,750,680,940 13,678,531,803 
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42 Fair Value Disclosures (continued) 
 
Fair value analysed by level in the fair value hierarchy and carrying value of assets not measured at fair 
value as of 31 December 2024 are as follows: 
 

In thousands of Mongolian Tugriks Level 1 Level 2 Level 3 Carrying 
amount 

     
Financial assets     
Cash and balances with the Bank of 
Mongolia 111,054,353   2,420,235,977   -     2,531,290,330  
Cash on hand 111,054,353   -     -     111,054,353  
Cash and balances with the Bank of 
Mongolia  -     2,420,235,977   -     2,420,235,977  

Mandatory cash balances with the 
Bank of Mongolia  -     566,906,794   -     566,906,794  
Reverse sale and repurchase agree-
ment - 55,710,082 - 55,710,082 
Due from other banks  -     1,077,952,931   -     1,077,952,931  
Correspondent accounts with other 
banks  -     264,496,446   -     264,496,446  

Foreign  -     259,179,533   -     259,179,533  
Domestic  -     5,316,913   -     5,316,913  

Short term placements with other banks  -    427,332,193  -    427,332,193 
Foreign  -    32,137,229      -    32,137,229     
Domestic  -    395,194,964  -    395,194,964 

Placements with other banks with origi-
nal maturities of more than three 
months 

 -    386,124,292  -    386,124,292 

Loans and advances to customers  -     -     6,929,568,004   6,903,403,768  
Corporate loans  -     -     2,359,664,437   2,355,176,485  
Loans to small and medium business  -     -     1,743,292,972   1,696,965,260 
Consumer loans to individuals  -     -     1,928,390,910   1,917,684,687  
Mortgage loans to individuals  -     -     898,219,685   933,577,336  

Debt securities at AC  -     -     6,847,722   6,847,722  
Other financial assets  -     14,931,399   -     14,931,399  
     
     
Total financial assets carried at amor-
tised cost  111,054,353  4,135,737,183   6,936,415,726   11,157,043,026  
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42 Fair Value Disclosures (continued) 
 
Fair value analysed by level in the fair value hierarchy and carrying value of liabilities not measured at 
fair value as of 31 December 2025 are as follows: 
 

In thousands of Mongolian Tugriks Level 1 Level 2 Level 3 Carrying 
amount 

     
Financial Liabilities     
Due to other banks  -     811,902,175   -     811,902,175  
Short-term placements of other banks  -     811,902,175   -     811,902,175  

REPO Arrangements  -     2,407,294,249   -     2,407,294,249  
Sale and repurchase agreements with other 
banks  -     2,407,294,249   -     2,407,294,249  

Customer Accounts     
State and public organisations  -     1,174,698,829  -     1,176,273,086 
- Current/settlement accounts  -      518,263,595  -      518,263,595 
- Demand deposits  -     -     -     -    
- Term deposits  -     656,435,234   -     658,009,491  

Legal entities  -     4,440,157,583   -     4,451,836,392  
- Current/settlement accounts  -     3,231,366,099   -     3,231,366,099  
- Demand deposits  -     -     -     -    
- Term deposits  -     1,208,791,484   -     1,220,470,293  

Individuals  -     5,057,567,651   -     5,076,483,428  
- Current/settlement accounts  -     785,359,526   -     785,359,526  
- Demand deposits  -     637,208,995   -     637,208,995  
- Term deposits  -     3,634,999,130   -     3,653,914,907  

Other  -     110,225,381   -     110,223,028  
- Current/settlement accounts  -     64,232,370   -     64,232,370  
- Demand deposits  -     -     -     -    
- Term deposits  -     45,993,011   -     45,990,658  

Other borrowed funds  -     1,262,551,056   -     1,262,551,056  
Debt securities in Issue   1,978,516,150    1,911,935,038  
Provision for credit related commitments  -     -     4,045,551   4,045,551  
Lease liabilities  -     35,438,125   -     35,438,125  
Other financial liabilities  -     128,680,249   -     128,680,249  
     
         
Total financial liabilities carried at amor-
tised cost  -     17,407,031,448  4,045,551   17,376,662,377 
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42 Fair Value Disclosures (continued) 
 
Fair value analysed by level in the fair value hierarchy and carrying value of liabilities not measured at 
fair value as of 31 December 2024 are as follows: 
 

In thousands of Mongolian Tugriks Level 1 Level 2 Level 3 Carrying 
amount 

     
Financial Liabilities     
Due to other banks  -     443,274,660   -     443,274,660  
Short-term placements of other banks  -     443,274,660   -     443,274,660  

REPO Arrangements  -     1,540,353,861   -     1,540,353,861  
Sale and repurchase agreements with other 
banks  -     1,540,353,861   -     1,540,353,861  

Customer Accounts     
State and public organisations  -     1,069,401,807   -     1,072,529,966  
- Current/settlement accounts  -     627,827,458   -     627,827,458  
- Demand deposits  -     -     -     -    
- Term deposits  -     441,574,349   -     444,702,508  

Legal entities  -     3,806,555,412   -     3,817,798,645  
- Current/settlement accounts  -     2,896,837,462   -     2,896,837,462  
- Demand deposits  -     -     -     -    
- Term deposits  -     909,717,950   -     920,961,183  

Individuals  -     4,382,412,580   -     4,401,002,994  
- Current/settlement accounts  -     780,135,672   -     780,135,672  
- Demand deposits  -     620,995,475   -     620,995,475  
- Term deposits  -     2,981,281,433   -     2,999,871,847  

Other  -     84,823,879   -     85,511,476  
- Current/settlement accounts  -     52,352,307   -     52,352,307  
- Demand deposits  -     -     -     -    
- Term deposits  -     32,471,572   -     33,159,169  

Other borrowed funds  -     1,253,875,383   -     1,253,875,383  
Debt securities in Issue  -     1,451,846,341   -     1,369,878,337  
Provision for credit related commitments  -     -     1,873,767   1,873,767  
Lease liabilities  -     25,396,842   -     25,396,842  
Other financial liabilities  -     83,377,156   -     83,377,156  
     
    -     
Total financial liabilities carried at amor-
tised cost  -     14,141,317,921   1,873,767   14,094,873,087  
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44 Related Party Transactions 

For the purposes of these financial statements, parties are considered to be related if one party has the 
ability to control or exercise significant influence over the other party in making financial or operational 
decisions as defined by IAS 24 “Related Party Disclosures”. In considering each possible related party 
relationship, attention is directed to the economic substance of the relationship, not merely the legal form. 
 
In the normal course of business, the Bank and the Bank enters into transactions with its major share-
holders, directors and other related parties. These transactions include settlements, issuance of loans, 
deposit taking, guarantees, trade finance and foreign currency transactions. According to the Bank’s pol-
icy the terms of related party transactions are equivalent to those that prevail in arm’s length transactions. 
 
Related party categories are as follows: 
 
Immediate parent company Golomt Financial Group LLC is the main shareholder of the 

Bank, refer to Note 1. 

Entities under common control Entities under common control are companies within Golomt 
Financial Group LLC and other companies the ultimate owner 
has control or significant influence. 

Directors and key management per-
sonnel 

The Board of Directors and executive managers of the Bank. 

For information on the Bank’s immediate and ultimate parent company, as well as ultimate controlling 
party as of 31 December 2025 and 31 December 2024, refer to Note 1.
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44 Related Party Transactions (continued) 
 
The income and expense items with the Bank’s related parties for the year ended 31 December 2025 are 
as follows: 

In thousands of Mongolian 
Tugriks 

Directors and 
key management 

personnel 

Immediate 
parent 

company 

Entities  
under com-

mon control 

Other  
related  
parties Total 

      

Interest income  1,210,232  -  15,076,475   757,918   17,044,625  
Interest expense  3,642,154   165,672  7,915,334   570  11,723,730  
Fee and commission income  40,160   13,849   138,497   3,482   195,988  
Rental income  -     -     858,151   -     858,151  
Dividend paid  417,725  62,424,053   4,846,150   -     67,687,928  
Purchase of goods and ser-
vices  -     -    2,540,327   -    2,540,327 
      

 
The income and expense items with the Bank’s related parties for the year ended 31 December 2024 are 
as follows: 

In thousands of Mongolian 
Tugriks 

Directors and 
key management 

personnel 

Immediate 
parent 

company 

Entities  
under com-

mon control 

Other  
related  
parties 

Total 

      
Interest income  1,019,848   -     12,706,775   4,867,045  18,593,668  
Interest expense  1,431,680   142,662   12,420,083   998,485   14,992,910  
Fee and commission income  245,695   2,676   51,037   1,670   301,078  
Rental income  -     -     550,638   -     550,638  
Dividend paid  377,755  56,181,647   4,361,535   24,181   60,945,118  
Purchase of goods and ser-
vices  -     -    1,855,131  -      1,855,131 
      

 
The outstanding balance of the guarantee and letter of credit issued for the Bank’s related parties for the 
year ended 31 December 2025 and 31 December 2024 is as follows: 

   
In thousands of Mongolian Tugriks 31 December 2025 31 December 2024 
   
Guarantee   
Guarantees  1,399,035  3,029,763 
Export letters of credit  -  35,912,625 
Undrawn credit lines  9,660,709   7,921,763  
   
   
Total credit related commitments 11,059,744 46,864,151 
   
   
Less: provision for impairment of credit related 
commitments (11,655) (6,264) 

   
   
Net total credit related commitments 11,048,089 46,857,887 
   

 
The Bank’s Board of Directors and key management compensation is presented below: 

   
In thousands of Mongolian Tugriks 31 December 2025 31 December 2024 
   
Salaries  8,598,125   5,912,179  
Bonuses  7,831,000   2,473,000  
Social security contributions  2,001,509   1,014,974  
   
   

Total 18,430,634 9,400,153 
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44 Related Party Transactions (continued) 

Directors and key management personnel mainly represent members of the Bank’s Board of Directors 
and Executive Board. Other related parties are mostly represented by companies controlled by the Bank’s 
major shareholders and the Bank. 

45 Event after the End of the Reporting period 

Dividend declared. Pursuant to Article 46.1 of the Company Law of Mongolia, a decision was adopted 
during an extraordinary Board of Directors meeting of the Bank on 13 February 2026 to distribute MNT 
64,692,584 thousand (MNT 80 per share) to the shareholders from retained earnings.  

Subsequent event. The Bank of Mongolia maintained a tight monetary policy stance. At its December 
2025 Monetary Policy Committee meeting, the policy rate was kept unchanged at 12%. Subsequently, 
during an extraordinary meeting in January 2026, the Bank of Mongolia introduced additional macropru-
dential tightening measures. These included reducing the debt-to-income ratio for consumer loans to 45% 
and increasing reserve requirement ratios by one percentage point, reaching 14% for MNT deposits and 
19% for foreign currency deposits. 

46 Mongolian Translation 

These financial statements are also prepared in the Mongolian language. In the event of discrepancies 
or contradictions between the English version and the Mongolian version, the English version will pre-
vail. 
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47 Abbreviations 

The list of the abbreviations used in these financial statements is provided below: 

Abbreviation Full name 
AC Amortised Cost 
ADB Asian Development Bank 
ALCO The Asset and Liability Committee 
ARDL Autoregressive Distributed Lag 
BOM Bank of Mongolia 
DBM Development Bank of Mongolia 
CCF Credit Conversion Factor 
EAD Exposure at default 
ECL Expected Credit Loss 
EIR Effective interest rate 
ESG Environmental, Social and Governance 
FRC Financial Regulatory Commission of Mongolia 
FVTOCI Fair Value through Other Comprehensive Income 
FVTPL Fair Value Through Profit or Loss 
FX Foreign exchange 
IFRS International Financial Reporting Standard 
JICA Japan International Cooperation Agency 
LGD Loss given default 
L&R Loans and Receivables 
MIK Mongolian Mortgage Corporation 
MNT Mongolian Tugriks  
MNCCI Manufacturing and Processing of Leather Products 
OCI Other Comprehensive Income 
PD Probability of Default 
RMBS Residential mortgage-backed securities 
SICR Significant Increase in Credit Risk 
SME Small and Medium-sized Enterprises 
SPPI Solely Payments of Principal and Interest 

SPPI test Assessment whether the financial instruments’ cash flows 
represent Solely Payments of Principal and Interest 

VaR Value at risk 
 
 
 
 

Economic Overview

In 2025, the geopolitical tensions negatively affected 
financial markets, supply chains, and commodity prices, 
creating uncertainty for the global economy. While 
developed countries implemented accommodative 
monetary policies to support their economies, developing 
countries, particularly those heavily dependent on 

Looking ahead, inflation is expected to gradually decline, 
from an anticipated global growth of 4.1% in 2025 to 3.8% in 
2026 and 3.4% in 2027. In developed economies, inflation 
is expected to fall more quickly, approaching central banks’ 
target levels by 2026-2027. In developing economies, 
inflation is expected to remain relatively high but will also 

Global economic overview

commodities, opted tight monetary policies to mitigate 
risks associated with trade disruptions. As a result, average 
inflation in developed countries in 2025 is expected to be 
around 2.5%, while in developing countries it is projected at 
5.2%, slightly higher.

decrease gradually. The main reasons for the global decline 
in inflation are weakening domestic demand and a slowing 
labor market. Additionally, fluctuations in commodity 
prices due to geopolitical conditions have reduced overall 
purchasing power.

Source: Jan 2026, World Economic Outlook, IMF

Source: Jan 2026, World Economic Outlook, IMF

5.8%

3.3%
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Mongolia’s economic conditions in 2025 were relatively 
unstable compared with 2024. During the first half of the 
year, weak domestic demand triggered by the downturn in 
China’s real estate sector, together with heightened external 
trade risks stemming from U.S. tariff policies, deteriorated 
China’s economic outlook. In response,  the Government of 

As inflation decreases, the pace of economic growth is also 
expected to slow slightly, with growth projected at 3.3% in 
2026 and 3.2% in 2027. However, according to the IMF’s 
January “World Economic Outlook” report, investments 
in the technology sector are expected to increase in the 
coming years despite the negative effects of changes in 
trade policy. Therefore, productivity improvements through 
technological advancements, which will have a significant 
positive impact on economic growth.

United States

In 2025, the U.S. economy is expected to slow compared 
to previous years. According to the Federal Reserve, 
economic growth is projected at around 1.6-1.8%, while the 
IMF estimates it at 2.4%. Inflation, driven by higher import 
costs due to tariffs, reached 2.7% by the end of the year, 
remaining above the central bank’s target. However, as tariff 
related risks turned out to be lower than expected following 
multilateral negotiations, the policy rate was reduced by 25 

Mongolian economic overview

the People's Republic of China decided to scale back steel 
production, which is the primary driver of coal demand. 
At the same time, elevated output from China’s domestic 
coal mines suppressed import demand, resulting in a sharp 
decline in international coking coal prices.

basis points in December 2025 to 3.5–3.75%. Policymakers 
are also expected to continue easing monetary policy in 
2026 to support economic growth.

China

China’s economic growth reached 5.0% in 2025, meeting 
the government’s target. Net exports accounted for about 
33% of GDP growth, the highest level since 1997, indicating 
that China is supporting its economic growth through 
exports. For 2026, the government has committed to an 
active fiscal expansion policy and an appropriately flexible 
monetary policy. The People’s Bank of China is expected 
to reduce both the reserve requirement ratio and interest 
rates. Additionally, following a one-year trade agreement 
with the U.S. in November, the effective tariff rate on 
Chinese goods in the U.S. decreased, which is expected 
to reduce trade related risks in 2026. Considering these 
risks and opportunities, the IMF projects China’s economy 
to grow by 4.5% in 2026. 

Source: Mongolian Customs General Administration
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Foreign trade

As a result, during the first half of the year, both the export 
volume and price level of coal exported from Mongolia 
to China declined compared with the same period of the 
previous year. However, starting in July, China’s policy to 
curb excessive coal production under its Anti Involution 
Policy, which measures helped stabilize coal export 
revenues in the second half of the year, leading to a 

narrowing of the trade deficit. In 2025, Mongolia’s total 
coal export volume reached 83.9 million tons, representing 
a 6.0 percent increase compared with 2024, while the 
annual average border price fell to 66.3 US dollars per ton, 
a decline of 38.3 percent year on year. By comparison, the 
average coal price in 2024 stood at 107.4 US dollars per ton.

Source: Mongolian Customs General Administration

Source: Bank of Mongolia

Export and import, YoY growth
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In 2025, despite a sharp decline in coal export revenues, 
which reached 5.6 billion US dollars as of end December 
and fell by 34.8 percent compared with the same period of 
the previous year. However, the year was characterized by 
a significant surge in copper concentrate revenues driven 
by the ramp up of underground operations at the Oyu 
Tolgoi mine.

Specifically, the export volume of copper concentrate 
reached 2.3 million tons, representing a 34.6 percent 
increase year on year, while the average border price 
rose to 2,546 US dollars per ton, up 30 percent from the 
previous year. As a result, total copper export revenues 
amounted to 5.8 billion US dollars, marking a strong 75.0 
percent increase compared with 2024.

At the end of the year, copper concentrate accounted for 
37.0 percent of total export revenues, while coal contributed 
35.4 percent, making copper the leading export commodity.

Overall, in 2025 total export revenues reached 15.7 
billion US dollars, a slight decrease of 0.5 percent from 
the previous year, while import expenditures declined by 
2.6 percent to 11.3 billion US dollars. Consequently, the 
trade balance remained in surplus at 4.4 billion US dollars, 
representing a 5.3 percent increase year on year, despite 
the fact that during the first half of the year the trade 
surplus had contracted by 58.0 percent compared with the 
same period of the previous year.

Source: Bank of Mongolia
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Furthermore, the improvement in the trade surplus 
contributed to a narrowing of the current account deficit, 
which amounted to 1.5 billion US dollars during the first 
eleven months of 2025, representing a 19.3 percent 
reduction compared with the same period of the previous 
year. By comparison, the current account deficit stood at 
1.9 billion US dollars in the first eleven months of 2024. 
The continued contraction of the current account deficit 
has supported a return to a balance of payments surplus 
in recent months. In addition, strong foreign currency 
inflows through the financial account throughout 2025 
helped prevent the balance of payments from slipping into 
a significant deficit.

Mongolia’s sovereign credit rating has been upgraded 
for two consecutive years, reaching BB in October 2025 
according to S&P Global Ratings. This upgrade has 
strengthened investor confidence, contributing to rising 
inflows of foreign direct investment and increased bond 
financing through the financial account.

Specifically, during the first eleven months of 2025, 
Mongolia successfully attracted 820 million US dollars 
through portfolio investment, primarily in the form of bond 
financing, including a 500 million US dollar issuance by the 
Development Bank in July 2025 and a 200 million US dollar 
issuance by the State Bank in September 2025. In addition, 
foreign direct investment inflows amounted to 2.2 billion 
US dollars over the same period. As a result, the financial 
account recorded a surplus of 1.4 billion US dollars, and 
the balance of payments posted a cumulative surplus of 
66 million US dollars as of November, supporting exchange 
rate stability.

By year end 2025, foreign reserves reached 7.0 billion 
US dollars, equivalent to approximately seven months of 
import coverage. This provided a strong signal for a sizable 
balance of payments surplus in December and continued 
exchange rate stability. Accordingly, the exchange rate 
stood at MNT 3,557 per US dollar at end December, 
representing an appreciation of 0.6 percent compared with 
the first half of the year.

Real GDP growth, with 2015 basis

Economic growth, by sector contribution

Source: National Statistics Office

Source: National Statistics Office
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In terms of economic growth, the decline in coal export 
revenues constrained growth in the mining sector and had 
negative spillover effects on other mining related industries. 
As a result, overall economic growth in 2025 was driven 
primarily by non mining sectors.

Based on the production approach, economic growth 
reached 5.9 percent during the first three quarters of 2025. 
Favorable weather conditions enabled the agricultural 
sector to recover from the severe dzud impacts of previous 
years, and agriculture alone contributed 3.4 percentage 
points to overall growth. According to official statistics, 
mild spring conditions supported normal livestock birthing 
and growth, raising the number of surviving offspring to 
21.6 million head, an increase of 5.6 million compared with 

The monetary policy direction in Mongolia is determined by 
the Bank of Mongolia in response to inflationary conditions. 
Since the beginning of 2025, uncertainty in international 
markets heightened the risk of inflation in Mongolia, 
primarily through rising import prices. Domestically, the 
increase in regulated goods, particularly electricity prices 
from November 2024, further intensified inflationary 
pressures. Throughout 2025, inflation remained above the 
upper limit of the Bank of Mongolia’s target range of 6 ± 2 
percent. By year-end, as the one-off impact of electricity 
price increases subsided, inflation eased to 7.5 percent, 
returning within the target range. (Earlier in the year, price 
increases for regulated goods had contributed around 2 
percentage points to inflation, whereas by December this 
impact had fallen to 0.5 percentage points.)

the same period of the previous year. At the same time, 
abnormal livestock losses among adult animals declined 
sharply to 199 thousand head, down by 9.1 million year on 
year.

Furthermore, the construction sector supported economic 
growth by 0.4 percentage points in 2025, driven mainly 
by residential housing projects, hospitals, schools, 
kindergartens, and major infrastructure works, including the 
railway projects connecting Bagakhangai and Khushigtiin 
Khundii. In contrast, the mining sector contributed 1.1 
percentage points to overall growth, while growth in other 
mining dependent sectors such as transport and trade 
slowed, collectively subtracting 0.9 percentage points from 
total economic growth.

Accordingly, monetary policy remained tight throughout 
2025. For instance, in March 2025, the Bank of Mongolia 
raised the policy rate from 10 to 12 percent, while the 
reserve requirement ratios for banks were increased by 
2 percentage points for both local currency and foreign 
currency, reaching 18 percent and 13 percent, respectively. 
Additionally, the maximum debt-to-income ratio for new 
and restructured consumer loans was set at 50 percent.

Further, in December 2025, the Monetary Policy Committee 
decided to maintain the policy rate at 12 percent. In 
an unofficial meeting in January 2026, the Committee 
announced a series of continued tight monetary measures, 
including lowering the debt-to-income ceiling for consumer 
loans to 45 percent and raising banks’ reserve requirements 
by 1 percentage point to 14 percent for local currency and 
19 percent for foreign currency.

Inflation and monetary policy

Source: Bank of Mongolia
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Banks’ Weighted Average Interest Rates

With the policy rate remaining at an elevated level, 
downward adjustment in lending rates has been limited. 
As of December 2025, the interest rate spread between 
domestic-currency loans and deposits widened to 5.2%, 
increasing by 0.2 percentage points from end-2024. The 
spread between foreign-currency lending and deposit rates 
stood at 6.2%, up 0.7 percentage points year-on-year.

By December 2025, the domestic-currency lending rate 
increased by 0.3 percentage points from end-2024 to 
17.2%, while the domestic-currency deposit rate rose by 
0.1 percentage points to 12.0%. In contrast, the foreign-
currency deposit rate declined by 0.5 percentage points to 
3.6%, while the foreign-currency lending rate increased by 
0.2 percentage points to 9.8%.

In the future

Looking ahead, although inflation has gradually moderated 
by the end of 2025, several factors pose upside risks in 
2026. These include government mega projects and 
their financing, planned wage increases for teachers and 
healthcare workers, fluctuations in export revenues and the 
exchange rate, and changes in food prices due to weather 
or supply conditions.

As a result, the tight monetary policy is expected to continue 
through mid-2026. Assuming no unexpected shocks that 
could fuel inflation or supply disruptions, such as normal 
weather conditions and stable fuel supply, medium-term 
projections indicate that inflation is expected to gradually 
return to the target range of 5 ± 2 percent by 2027.

Source: Bank of Mongolia
Foreign currency saving rate

Foreign currency loan rate

MNT savings rate

MNT loan rate

4 48 812 123 37 711 112 26 610 101 15 59 9

2024 2025

4.10% 3.60%

11.9% 12.0%

16.9% 17.2%

9.6% 9.8%



Annual Report 2025 ● Golomt bank Financial highlights and other reports230 231

Source: Bank of Mongolia

Banking sector overview

Banking sector performance 

Indicators Unit 2023 2024H1 2024 2025H1 2025 YoY

Total assets billion ₮ 57,070 62,185 71,238 72,600 85,426 25.10%

Total loan balance billion ₮ 27,152 33,259 36,781 42,224 43,752 19.0%

Past due loans billion ₮ 1,264 1,227 1,271 1,756 1,493 17.5%

Non-performing loans billion ₮ 2,039 1,950 1,867 2,069 2,218 18.8%

Non-performing loan ratio % 7.5% 5.9% 5.1% 4.9% 5.1% -0.6%

Retail loans, ₮ billion ₮ 15,306 19,385 21,855 24,534 25,865 18.3%

Retail loans, $ billion ₮ 70 67 101 103 97 -3.8%

PDL, Retail, ₮ billion ₮ 264 331 485 693 685 41.3%

PDL, Retail, $ billion ₮ 2 2 2 5 2 3.7%

NPL, Retail, ₮ billion ₮ 479 488 554 739 891 60.8%

NPL, Retail, $ billion ₮ 24 23 23 25 25 9.8%

Non-performing loan ratio, Retail, ₮ % 3.1% 2.5% 2.5% 3.0% 3.4% 35.9%

Non-performing loan ratio, Retail, $ % 34.2% 34.8% 22.7% 24.5% 25.9% 14.1%

Corporate loan, ₮ billion ₮ 9,905 11,281 11,910 14,358 14,850 24.7%

Corporate loans, $ billion ₮ 1,560 1,900 1,855 2,185 2,346 26.5%

PDL, Corporate, ₮ billion ₮ 618 554 563 842 559 -0.8%

PDL, Corporate, $ billion ₮ 379 338 220 214 246 11.7%

NPL, Corporate, ₮ billion ₮ 1363 1283 1160 1188 1204 3.7%

NPL, Corporate, $ billion ₮ 163 147 121 109 89 -26.0%

Non-performing loans ratio, Corporate, ₮ % 13.8% 11.4% 9.7% 8.3% 8.1% -16.8%

Non-performing loans ratio, Corporate, $ % 10.4% 7.8% 6.5% 5.0% 3.8% -41.5%

Total deposits billion ₮ 34,250 37,800 39,563 39,669 43,273 9.4%

Current account, ₮ billion ₮ 8,578 10,350 10,326 9,306 9,643 -6.6%

Current account, $ billion ₮ 4,561 4,195 3,645 3,447 3,846 5.5%

Saving account, ₮ billion ₮ 16,344 18,841 20,955 21,697 24,555 17.2%

Saving account, $ billion ₮ 4,766 4,415 4,637 5,219 5,230 12.8%

Equity billion ₮ 6,182 6,523 7,339 7,605 8,455 15.2%

Total liabilities billion ₮ 50,887 55,661 63,899 64,994 76,971 20.5%

Total asset and loan

Money supply

Broad money amounted to MNT 47.1 trillion at end-2025, increasing by 8.7%, or MNT 3.8 trillion, 
compared to the previous year. 

Annual growth rate of M2 money and its composition

Source: National Statistics Office

Broad money increased by 8.7% year-on-year, mainly 
driven by growth in household and corporate deposits 
on the liability side, while declines in local- and foreign-
currency demand deposits exerted a negative impact. 
Specifically, domestic deposits contributed 9.3 percentage 
points to annual broad money growth, foreign-currency 
deposits contributed 1.8 percentage points, while domestic 
demand deposits and foreign-currency demand deposits 
contributed -1.1 percentage points and -1.3 percentage 
points, respectively. By end-2025, domestic deposits 
reached MNT 26.0 trillion, increasing by MNT 4.0 trillion, or 
18.3%, compared to the previous year.

Retail deposits accounted for 82.6% of total domestic 
deposits, while corporate deposits accounted for 17.2%. In 
addition, foreign-currency deposits increased to MNT 5.6 
trillion, rising by MNT 776.3 billion, or 16%, year-on-year. 
Meanwhile, domestic demand deposits declined by 4.5%, 
and foreign-currency demand deposits decreased by 12% 
compared to the previous year.

On the asset side of broad money placement, net domestic 
assets reached MNT 38.4 trillion, increasing by 11% year-
on-year and contributing significantly to the expansion of 
broad money. Despite continued tight monetary policy, 
credit growth remained elevated, supporting the increase 
in net domestic assets.

At the beginning of 2025, China’s demand for coal 
weakened, and coal prices continued to decline due to 
oversupply, resulting in a 45% year-on-year decline in 
Mongolia’s coal export revenues in the first half of the year. 
However, a relative recovery in the second half of the year 
contributed to an improvement in the balance of payments. 
As a result, net foreign assets remained broadly unchanged 
from the previous year, with a minimal contribution of 0.1% 
to annual broad money growth.
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Loan volume and annual growth rate

Following the post-pandemic economic recovery, credit 
growth continued uninterrupted, expanding by 23% in 
2023, 35% in 2024, and 18.9% by end-2025. Outstanding 

Credit growth for both enterprises and retails remained 
robust. Following the exceptionally high growth observed 
in 2024, total credit growth slowed in the first half of 
2025 before re-accelerating in recent months. Sustained 
economic activity across sectors has supported credit 
expansion. However, in recent years, significant fiscal 
expansion, through wage and pension increases, has 
boosted retail income and consumption, leading to rapid 
growth in consumer loans.

Outstanding past-due loans increased to MNT 1.5 trillion in 
2025, rising by 17.5% year-on-year, while non-performing 

credit increased from MNT 27.4 trillion in 2023 to MNT 44.0 
trillion at end-2025, representing an increase of MNT 16.6 
trillion, or 60%. 

loans (NPLs) increased to MNT 2.2 trillion, up 18.9%. 
Nevertheless, the NPL ratio remained unchanged at 5.1% of 
total loans. At its extraordinary meeting in January 2026, the 
Monetary Policy Committee adopted measures to contain 
excessive credit growth and mitigate financial system risks. 
These measures included resetting the debt-service-to-
income ratio cap at 45% and increasing banks’ reserve 
requirements. Higher reserve requirements reduce banks’ 
available lending resources and tighten credit conditions, 
thereby constraining credit growth. 

Source: National Statistics Office
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Banking Sector Credit Annual growth in loans to retail and corporate

Retail loans increased to MNT 26.0 trillion, rising by 25.1% 
year-on-year, while corporate loans reached MNT 17.2 
trillion, up 18.2%. Retail loans accounted for 59% of total 
loans, while corporate loans accounted for 39%. Of retail 
loans, 49% were loans for income-generating activities, 
while 51% were consumer loans. Past-due retail loans 
increased by 41.3% to MNT 700 billion, while retail NPLs 
rose by 58.5% to MNT 925 billion. Corporate NPLs reached 
MNT 1.3 trillion, increasing by 0.9% year-on-year. While 
rising retail income has supported strong consumer credit 
growth, the rapid increase in past-due and non-performing 
loans indicates elevated credit risk.

Retail Loan Outstanding (by category)

Retail loan outstanding reached MNT 12.9 trillion at end-
2025, increasing by MNT 1.5 trillion, or 11.8%, year-on-year. 
Of total retail consumer loans, 71% consisted of salary and 
pension loans, 13.3% were deposit-backed loans, 8.6% 
were herder loans, 5.6% were auto and retail consumption 
loans, and 1.6% were credit card loans.

In terms of composition, salary and pension loans increased 
by 17.8%, while deposit-backed loans rose by 19.3%. Credit 
card loans increased by 35.7% to MNT 213 billion, while 
auto and retail consumption loans rose by 14.0% to MNT 
738 billion. Herder loans declined by 17.3% year-on-year to 
MNT 1.1 trillion at end-2025.

Source: National Statistics Office
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Loans to Corporates (by sector)

Source: Bank of Mongolia

New Corporate Lending (by sector)

In 2025, a total of MNT 30.0 trillion in new loans was 
extended to enterprises, representing a 25.9% year-on-
year increase. Of newly issued loans, 50% were allocated to 
wholesale and retail trade, 12.9% to mining and quarrying, 
10.4% to manufacturing, and 10.2% to construction.

New lending to the wholesale trade sector reached MNT 
15.0 trillion, increasing by 19.4% year-on-year. Loans to 

mining and quarrying rose by 21.2% to MNT 3.9 trillion, while 
construction sector lending increased by 27.1% to MNT 3.0 
trillion. After declining by 3.7% in the previous year, lending 
to manufacturing rebounded strongly, rising by 32.8%to 
MNT 3.1 trillion. Lending to the real estate and agricultural 
sectors increased by 42.9% and 54.1%, respectively.
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With relatively stable economic growth in 2025, credit 
growth remained elevated across sectors. However, 
excessive credit growth increases the risk of rising NPLs 
and higher debt burdens for enterprises. Accordingly, the 

Bank of Mongolia has implemented policy measures to curb 
credit growth, and credit growth is expected to moderate 
in 2026.
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As of 2025, 3.4% of total banking sector loans, or MNT 1.5 
trillion, consisted of past-due loans, while 5.1%, or MNT 2.2 
trillion, were non-performing loans.

In 2025, NPL ratios declined steadily across most sectors. 
In agriculture, NPLs stood at MNT 80 billion at end-2025, 
with the NPL ratio improving from 15.9% in 2023 to 4.8% in 
2025. NPL ratios in wholesale trade and real estate were 
among the lowest, at 3.0% and 1.5%, respectively. Although 
the absolute level of construction sector NPLs increased 

by 1.2%, the NPL ratio declined by 3.7 percentage points 
to 11.3%. Manufacturing sector NPLs decreased by 2.6%, 
with the NPL ratio falling by 3.6 percentage points to 12.7%. 
Supported by increased activity in the mining sector, mining 
NPLs declined by 37.6% compared to 2023 and by 6.2% 
compared to 2024, reaching MNT 218 billion, with an NPL 
ratio of 8.6% in 2025.
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The Investor Relations function of Golomt bank is dedicated 
to ensuring the transparency and accuracy of information 
disclosed to shareholders, investors, and financial market 
participants. It plays a key role in strengthening market 
confidence by providing timely updates on the bank’s 
strategy, financial performance, and business outlook, 
while fostering a stable, trust-based, two-way relationship 
between the bank and its investors.

Within this function, market expectations and investor 
feedback are communicated to the bank’s management, 
supporting strategic decision-making and contributing to 
the enhancement of the bank’s long-term value.

During the reporting period, Golomt bank organized four 
quarterly earnings presentations and held a total of 110 
meetings with both institutional and retail investors. These 
meetings were conducted in hybrid formats (in-person and 
online), where senior management presented the bank’s 
long-term strategy, key financial metrics, and operational 
trends, while also engaging with investor and analyst 
feedback.

To enhance transparency, the bank published its annual 
Investor calendar and organized an “Analyst Day” event 
for securities analysts. In addition, regular management-
level online meetings and Q&A sessions were conducted, 
alongside monthly newsletters and “Management 
Discussion and Analysis (MD&A)” reports, providing insights 
into the banking sector’s risks and current and future 
outlook, supported by financial data.

Furthermore, the bank included a CEO Letter in its annual 
report to clearly communicate key strategic messages, 
performance highlights, and future outlook, ensuring 
that investors have a comprehensive understanding of 
management’s perspective and direction.

During the year, the bank placed strong emphasis on 
aligning its disclosures and transparency practices with 
international standards. In this context, specialized training 
sessions and workshops were organized for relevant staff to 
enhance Investor Relations capabilities, improve reporting 
quality, and adopt international best practices.

Information for Investors Additionally, quarterly investor presentations were 
conducted for more than 2,700 retail investors and traders 
through the online community “Mongolian Stock Market: 
Insights & Updates.”

To strengthen investor engagement, the bank actively 
participated in and co-organized investor events in 
New York, London, Hong Kong, Singapore, and Tokyo, 
promoting Mongolia’s economy and banking sector. These 
events brought together representatives from over 370 
organizations across more than 10 countries, providing an 
opportunity to showcase not only the bank’s operations 
but also Mongolia’s economic landscape and private sector 
opportunities to international investors. 
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Share Price

Dividend Information 

Dividend Yield /%/

P/E ratio

4%

7.8

2022

10%

3.5

2023

8%

2.4

2024

6%

3.3

2025

Financial Ratios

Year Board Resolution 
Date Dividend per Share Total Dividend Record Date Payment date

2022 2023.02.17 50 MNT 40.4 billion MNT 2023.04.04 2023.04.20

2023 2024.02.14 90 MNT 72.8 billion MNT 2024.03.25 2024.04.25

2024 2025.02.17 100 MNT 80.8 billion MNT 2025.03.26 2025.04.25

2025 2026.02.13 80 MNT 64.7 billion MNT 2026.03.16 2026.04.27

2022.12.09

1,400

1,200

1,000

800

2025.12.312024.12.312023.12.31

2026

Investor Calendar

2026.04.06

Deadline for holding the Annual General Meeting (AGM)

2026.03.31

Publication of audited 
annual financial 
statements

2026.02.13

Deadline for announcing dividend decision

2026.04.30

Publication of ESG report

2026.01.19

Publication of quarterly 
financial results

2026.04.03

Management Discussion 
and Analysis Report

2026.10.19

Publication of quarterly 
financial results

2026.07.24

Organizing an 
earnings call

2026.03.16

Deadline for announcing the Annual General 
Meeting (AGM) date

2026.07.20

Publication of half-year 
financial results

2026.03.31

CEO letter to 
shareholders

2026.04.30

Submission of annual 
operational report to MSE

2026.02.05

Organizing an 
earnings call

2026.04.06

Publication of the bank's 
annual report

2026.10.23

Organizing an 
earnings call

2026.09.21

Publication of reviewed 
condensed half-year 
financial statements

2026.07.20

Publication of half-year 
operational report to MSE

2026.04.20

Publication of  the 
quarterly financial reports

2026.04.24

Organizing an 
earnings call


